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Agenda


• Welcome to Rohnert Park
• RFQ Components Review


• City Commitments
• Selection Criteria
• Sustainability
• Labor Workforce Protections
• Schedule


• Downtown Planning Efforts – Development Services
• Development Schemes – Senior Analyst
• Retail Environment – Senior Analyst
• Off-Site Improvement Work – Public Works
• Questions
• Site Visit







Welcome to 
Rohnert Park


City Manager, Marcela Piedra







Review of the 
Request for 
Qualifications


City Manager, Marcela Piedra







Selection Criteria
CATEGORY SUB-CATEGORY


DEVELOPMENT TEAM EXPERIENCE


Mixed-Use Experience


Public/Private Experience


Affordable Housing Experience


FINANCIAL CAPACITY
Ability to secure capital


Conceptual Pro Forma


PROJECT UNDERSTANDING AND APPROACH


Similar Project Designs


Development phasing and schedule


Collaborate with City to Create Vibrant Project


LOCAL WORKFORCE PROTECTIONS Slide 8 in presentation


SUSTAINABILITY Alignment with City’s plan to mitigate and adapt to climate 
change


REFERENCES At least 3 references







City Commitments to Project 


• Provide financial assistance to fund public facilities and infrastructure (e.g., parks, 
utilities, streets, curb/gutter/sidewalk, streetlights, streets trees, traffic 
improvements, etc.)


• Consider public financing tools to further support construction of public 
infrastructure 


• Lead and support effort to secure federal, state, and regional grant funding to 
fund project components 


• Consider allowing on-street parking adjacent to project site 
• Coordinate with selected developer to incorporate public art and historical items 


in visible site locations 
• Transfer of land for affordable housing potentially at no cost to development 


team 
• Parcel is certified “Exempt Surplus Land” by the California Department of Housing and 


Community Development







Sustainability


• Develop an “electrified project” (i.e. limited or no natural gas on site)  
Install electric vehicle charging stations 


• Commitment to purchase Evergreen power from Sonoma Clean Power 
• Commitment by all commercial tenants to enroll and remain in good 


standing with Sonoma County Green Business Certification Program 
• Develop a Vehicle Miles Traveled (VMT) reduction plan or commitment to 


participate in regional VMT bank 
• Commitment by construction contractors to have percentage of their fleet 


powered by electricity or hydrogen rather than fossil fuels 
• Inclusion of battery storage and/or microgrid in the project







Labor Workforce Protections
Local Hire Goals
• Project components funded by public monies 


will require established local hire goals in the 
range of 20-25% and establish standardized 
work rules, hours, and holidays to ensure 
needs of construction workers are respected 
and protected.  Workplace population would 
include Sonoma, Marin, Mendocino, Napa, and 
Lake counties. 


Payment of Prevailing Wages
• Any construction of publicly funded 


project components, will be subject to 
payment of prevailing wages and 
applicable apprenticeship requirements, 
to make specified health care 
expenditures for construction craft 
employees, as well as skilled and trained 
workforce


Workforce Compliance Program
• Workforce compliance program 


ensuring management and 
documentation of compliance with 
applicable federal, state, or local laws 
and regulations, including specific 
mandates for data security, privacy, and 
workplace security.


Labor Peace Agreement for “Upscale 
Hotel” project component
• Conceptual plan includes the development of 


“upscale hotel.”  Depending on whether the 
City maintains a proprietary interest in the site 
of the hotel, the hotel and on-site restaurant 
may be subject to a Labor Peace Agreement 
that requires the hotel to remain neutral and 
allow access to the workplace at reasonable 
times to provide for certain organizing 
functions. 


Compliance with agreed-upon 
labor standards 
• If City maintains proprietary interest in 


any project components, City will 
require developer to comply with 
agreed-upon labor standards including 
wage, health care, and apprenticeship 
standards. 







Proposed RFQ Schedule
• On-site Project Introduction Meeting11/30/2023


• Deadline for RFQ Questions12/21/2023


• RFQ Questions Addendum Released1/8/2024


• RFQ Closes1/22/2024


• City Review of Developer QualificationsJan/Feb 2024


• Interviews with Selected DevelopersMarch/April 2024


• Site visits to developer project sitesApril/May 2024


• Potential selection of developerMay/June 2024







Downtown 
Planning Efforts


Associate Planner, Elliott Pickett
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Central Rohnert 
Park PDA + EIR –


POLICY LEVEL


Form Based Code 
– ZONING LEVEL


Project Plan –
(e.g. Station Ave)







• None
• Previous entitlements between Rohnert Park and 


Laulima LLC have been rescinded
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Building 
Design


Unique 
Restaurants


Commercial 
focus


Downtown 
Residential


Walkable 
Blocks


Urban 
Parks


Street 
Grid


Building –
Sidewalk 
Interface







• Downtown Core transect requires ground floor 
commercial


• Frontage typologies
• Shopfront
• Galleries
• Arcades
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• Important interface between building and sidewalk
• Create "outdoor rooms"
• Building create "walls" to create pleasant outdoor environments
• Maximum height: 7 stories
• Community preference: 4 stories







• Frontage types important (e.g. 
porches, balconies, courtyards)


• Avoid internalized / walled-off 
complexes
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1. Central Rohnert Park PDA EIR – Consistent?
2. Design Approvals


• Staff reviews project (FBC and other regs)
• Decision by Downtown Design Review Board (DDRB)
• DDRB = Planning Commission
• Appeal to Council


3. After DDRB approval
• Grading permits
• Building permits


17


Preliminary Steps with selected developer(s)
i. Changes to street grid / transects
ii. Public hearings required to adopt 2 – 3 months


4 – 6 months







Development 
Schemes


Senior Analyst, Paul Carey







APPROVED - Central Rohnert Park PDA Plan – 2016


Rohnert Park
SMART Station







APPROVED - Form Based Code Regulating Plan - 2018


Rohnert Park
SMART Station







DRAFT – Slavik Designs, LLC - 2023







1,120 parking stalls
onsite







40 total stalls 32 total stalls


24 total stalls







Parking Considerations
• Minimum Number of Parking Spaces:


o 0 – 1 Br: 1 space/unit
o 2 Br: 1.5 spaces/unit
o 3+ Br: 2 spaces/unit 
o Retail: 2.5 spaces/ 1,000 SF
o Office/Public: 3 spaces/ 1,000 SF


• Maximum Number of Parking Spaces: 5% over 
minimum requirements


• Parking adjustments available
• Minimum Bike Parking Spaces:


o Multi-family residential: 1 space/ four units 
o Office uses: 1 bike space/ 10 vehicle spaces 


(min. 2 spaces) 
o Commercial, retail, wholesale, and industrial 


uses: 1 bike space/ 15 vehicle spaces (min. 2 
spaces)


o Restaurant: 1 bike space/ 25 vehicle spaces 
(min. 2 spaces)


o Fast food restaurant: 5 bike spaces


• Maximum Parking Spaces (without 
reductions/adjustments):
o Residential: 1.5 spaces/unit
o Commercial: 4.0 spaces per 1,000 SF


• Minimum Bike Parking Spaces 
o Office uses: 1 secure bike space per 


5,000 SF
o Commercial, retail, wholesale, and 


industrial uses: 1 secure bike space 
per 5,000.


o Multi-family residential: 1 secure 
space per unit


Current Rohnert Park Form Based Code MTC Draft Policyvs.
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Initial Feedback – What’s Important to You?
Cutoff 3/1/2023
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Downtown – What is Important to You?
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Casual Restaurants


Entertainment Venues


Gift & clothing shops


Fine dining


Brewpubs


Kids stores & activities


Art/history


Wine tasting rooms


Other


Grocery Stores


Professional services


Fast food


Downtown – What Do You Want to See?


Initial Feedback – What’s Important to You?
Cutoff 3/1/2023







Retail 
Environment


Senior Analyst, Paul Carey







Summary - Retail
• Supportable Retail


• 14,000 sf Apparel, Jewelry, Shoes
• 6,500 sf Books & Gifts
• 5,000 sf Home Furnishings
• 15,000 sf Specialty Grocery
• 3,000 sf Pharmacy
• 3,800 sf Specialty Foods, Beer, Wine Spirts
• 6,000 sf Quick Casual Restaurants
• 5,500 sf Full-Service Restaurants
• 5,200 sf Bakery, Coffee, Ice Cream
• 65,600 sf Total Supportable New Businesses


• When considering more specific market factors, it’s possible up to another 100,000 sf of lifestyle retail
• Requires carefully designed blend of walkable, community, residential, employment, hospitality as well as local, 


regional and national retailers.
• Designed and built with exemplary architecture and best in class urbanism, this combined 160,000 sf center could 


serve as a regional retail center attracting shoppers from RP, Santa Rosa, and Petaluma.


• 65k – 160k sq.ft Assumes the Downtown’s commercial center is designed and built as a compact, 
walkable, integrated mixed-use center, implementing best-in-class architecture, public realm, 
urbanism, street, parking and retail management best practices.







Key Points


• Downtown development site next is adjacent to one of the busiest retail 
corridors in the region


• Nearly 2 million shopper visits to Raley’s, Safeway, and Grocery Outlet Supermarkets. 
• 2021 – residents and workers spent over $1.4 billion on retail shopping and dining across 


Rohnert Park’s 2.6 million sf of retail inventory
• Safeway ranks in the top 6% of Safeways nationwide.
• ≈28,000 vehicles per day travel on Rohnert Park Expressway adjacent to project


• Primary trade area = 30 square miles (1–2-mile radius)
• Market has a significant competitive advantage
• Access, design, lack of quality competition, traffic and commute patterns


• Overall trade area = 10-mile radius
• 320,000 year-round residents; 118,000 households







What Retail Do We Have?


1/3


2/3


General Retail Buildings
Typically, unanchored 
retail outparcels, 
pharmacies, auto supply 
stores, fast casual


Community Centers, 
Neighborhood Centers, 
Power Centers, Strip 
Centers







1-3-5 Mile Radius







True Trade Area (Aggregated Mobile Data)







SAFEWAY COSTCO TARGET SPORTSMAN’S 
WAREHOUSE


Current Year
5-Year 


Forecast
Current Year


5-Year 
Forecast


Current Year
5-Year 


Forecast
Current Year


5-Year 
Forecast


Total 
Population 416.3k 424,760 1,049,773 1,074,300 532,329 542,931 322,619 328,566


Total 
Households 149.5k 152,645 375,333 384,461 191,193 195,004 122,705 125,375


Avg. 
Household 


Income
$123.6k $141.4k $138k $156.8k $132.9k $151.6k $123.8k $141.6k


Total Retail
$9 


billion
$9 billion


$23 
billion


$24 
billion


$11 
billion


$12 
billion


$7 billion $8 billion


True Trade Area (Aggregated Mobile Data)







Offsite 
Improvements


Director of Public Works, Vanessa 
Garrett







Off-Site Improvements


• Offsite water and sewer improvements 
to handle downtown development 
(2018)


• Replacing the water line on State Farm 
Drive from Enterprise Drive to Rohnert 
Park Expressway and the sewer line on 
Enterprise Drive.


• Improvements to appurtenant features 
including new fire hydrants, water 
lateral sub-outs and lining existing 
sewer laterals.







Questions?







6400 State 
Farm Drive Site 
Visit
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