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THE OFFICE OF THE CITY MANAGER

City of Rohnert Park . 130 Avram Avenue . Rohnert Park, CA 94928 . [707] 588-2226 . Fax: [707] 792-1876

TO: Honorable City Council

FROM: Gabriel A. Gonzalez, City Manager
DATE: June 18, 2012

RE: Annual Operating Budget FY 2012/13

INTRODUCTION

The proposed FY 2012-13 Operating Budget is herein presented. My staff and | are
pleased to present an operating budget that is reflective of the fruits of our labor. Since
FY 2009, we have reduced our general fund spending from $33 million to $26 million
this year. Both at policy and operational levels, the City has had to change the way we
do business in order to adapt to the current economic environment and in so doing have
redesigned ourselves to be more efficient and to deliver City services more effectively.

From a budgetary stance we have overcome a mountainous wall of financial challenges
in a relative short time frame; however, our job is not yet done. After what we have
been through we should ask ourselves, did our organization just survive or did it get
stronger? I'd like to believe that we got stronger. Three reasons:

1. Both at policy and operational levels we have faced our budget problems head-
on. We recognized that a drastic situation requires drastic measures.

2. We are proactive; we anticipate problems and obstacles and we develop
countermeasures.

3. We have demonstrated leadership by making the hard decisions in the best
interest of our community, organization, and employees.

Even though the past few years have been challenging, the economy is showing signs
of slow recovery. The City of Rohnert Park took actions to control and reduce costs.
Last year staff came back at midyear with an amended budget for adoption that
incorporated employee negotiations. One of the largest employee concessions was to
pay their full portion of their Public Employee Retirement System (PERS) contribution.

This year's budget reflects not only a full year of employee paid contributions, but it has
also absorbed the loss of the Redevelopment Agency’s recharge and the change of the
former recharge system to a direct cost allocation system. In utilizing the premise of
“living within our means,” the City is controlling costs by evaluating operations on a cash
basis. Further, the General Fund revenues were conservatively projected, did not use
one time revenue streams, or the sale of assets.



APPROACH TO BUDGET FY 2012-13

The fiscal year 2012-2013 budget not only raises the bar to a new level but also aligns
City resources with the City’s Strategic Plan. The overall spending plan is consistent
with the four long-term goals of the City:

Goal A: Practice participative leadership at all levels.
Goal B: Achieve and maintain financial stability.

Goal C: Ensure the effective delivery of public services.
Goal D: Continue to develop a vibrant community.

With this clear long-term vision, we expanded the service model budget and
Department Directors were asked to build their budgets using the principles of Zero-
Based Budgeting (ZBB). This format increased transparency and accountability to the
budget process.

ZBB was introduced by the federal government in the 1970s under the Carter
administration. The principle is that budgets are built from the ground up, starting at
zero and each appropriation request must be justified. Using this format we prepared a
budget that does not include cuts but flat spending, forcing departments to absorb cost
increases by holding staff and program expenses level.

In preparing departmental budgets for the new fiscal year, Department Directors were
instructed to again analyze their department expenditures for potential savings. Each
department went through a City Manager review that examined each line item expense
and its justification.

Efficiencies between departments were evaluated and leveraging City resources with
other agencies and organizations were considered. Each department assessed their
organizational functions and when practical, sought new methods to enhance their
service delivery models. When performing this task, operational needs/services were
prioritized pursuant to the City’s Strategic Plan and department budgets were developed
around those goals and strategies.

Another change is that the City moved away from the former recharge method and
moved towards a direct-cost allocation system. Utilizing a direct cost allocation system
in the budget process will improve the City’s ability to project actual costs in each
depariment. In the past, some of these costs have been absorbed in a non-
departmental category and other departments, such as Dues and Subscriptions,
Worker's Compensation, Liability Insurance, Self-insured Losses and Educational
Reimbursement. Moving forward, our Finance Director will analyze the actual and
historical trends of expenses and allocate the budget accordingly.



PROPOSED GENERAL FUND ANNUAL OPERATING BUDGET FY 12-13

The budget totals $55 million for the upcoming fiscal year including the General Fund,
and all Enterprise Funds. The City’s General Fund deficit for FY 2013 is approximately
$2.5 million dollars and this deficit will be covered by cash on hand to bring in a
balanced budget. The cost-allocation system is a work in progress and has not
accounted for overhead costs and facility costs, therefore a mid-year adjustment will be
made.

Typically this section of the budget memo would include a more detailed budget
analysis of the General Fund; however, we determined this analysis should be
incorporated into the budget document (refer to tab General Fund - Key Revenue
Assumptions and Expenditure, page 9).

CONCLUSION

The long-term goal of the City is to create a sustainable balanced budget in which
revenues are sufficient to pay for expenditures and we have a budget surplus to fund
the City’s unfunded liabilities and infrastructure needs that presently are being deferred
each budget year. With each budget year, we have continued to build upon our long-
term financial recovery foundation and | believe that if we stay the course and work
together - City Council, employees and the community - we can achieve our goal.

| would like to acknowledge the efforts of the budget team: Cathy Orme, Finance
Director; Ana Kwong, Budget Analyst/Accountant; Eydie Tacata, Management Analyst;
all the Department Heads and their staff who worked tirelessly to prepare this budget.

Respectfully submitted,

GabrleIA Gonzalez, ICMA—C}Q

City Manager
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STRATEGIC PLAN 2012-2016

The City of Rohnert Park is committed to achieving a shared vision for the organization
and its community. The vision, mission and values below are the result of a thoughtful
and inclusive process designed to set the City on a course that meets the challenges of
today and tomorrow. A glossary of terms is provided in Attachment B.

OUR VISION

Rohnert Park is a thriving, family-friendly community that is a safe, enjoyable place to live
work and play.
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The City’s vision sets the focus for the future. It is a statement of where the organization
is going.
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STRATEGIC PLAN 2012-2016

OUR MISSION
We care for our residents by working together to build a better community for today and
tomorrow.
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The City's mission is a statement of the purpose of the organization. It fundamentally
defines what the organization stands for and what it will do.

OUR VALUES
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Each of these organizational values has associated behaviors that can be demonstrated
throughout the organization. The behaviors that were identified by executive staff and the
City Council are listed below.
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STRATEGIC PLAN 2012-2016

Value: Integrity

Adheres to individual and organizational professional standards in the conduct of
the organization’s business

Fulfills commitments and keeps promises that are made

Does the right thing even when no one is looking

Creates and sustains an atmosphere that fosters a culture of openness, inclusion,
compassion and trust

Value: Fiscal Responsibility

Is transparent in disclosing financial transactions and their implications

Utilizes multi-year forecasts to quantify future financial impacts of decisions
Exercises fiscal discipline to live within means and ensure future financial
sustainability

Makes fact-based financial decisions consistent with organizational values at all
levels

Develops and implements strategies to address unfunded liabilities

Follows best practice policies for budget and financial management

Utilizes all resources efficiently and effectively

Maximizes opportunities to increase productivity and achieve high quality results

Value: Communication

Engages in open, honest communication

Actively seeks citizen participation; strives to keep the public informed and
educated about community issues

Listens to other perspectives with an open mind and a sincere desire to understand

Value: Innovation and Creativity

Solves problems creatively and is open to new ideas

Creates new ways of moving the organization forward to achieve its mission
Fosters new and creative thinking and solutions

Effectively utilizes emerging technology

Takes calculated risks and treats mistakes as learning and growth opportunities

Value: Collaboration

Takes the initiative to ensure that objectives are met and volunteers to help others
for the good of the organization

Engages team members to work collaboratively towards a common vision
Recognizes, values and leverages each person’s strengths

Seeks “win-win” strategies; is willing to compromise if necessary

Inspires results and effective teamwork

Sets the example; mentors others to be successful

viii



STRATEGIC PLAN 2012-2016

GOALS AND STRATEGIES

As a result of interviews, focus groups, surveys and the staff workshop, four potential
goals were identified, each of which has several strategies. During the November 5
workshop, the City Council reviewed, revised and confirmed the four goals, which are
graphically presented in Attachment A.

Goals are multi-year in nature. The timeframe for achieving goals is typically five
to ten years. The Rohnert Park City Council indicated that goals with a timeframe
of three to five years may be more appropriate in today’s dynamic environment.
Strategies are the means to achieve the goals. The timeframe for implementing
strategies can span several years as specific programs and projects are
undertaken.

GOAL A: Practice participative leadership at all levels.

Strategies

e Engage the community in identifying priorities and possibilities; promote dialogue
e Improve communication to provide transparency and a well-informed community
e Plan for, communicate and mitigate long-term impacts of major developments

e Provide a balanced mix of essential and discretionary services

o Make short-term decisions with long-term perspective

e Implement organization development practices

0 Succession planning
0 Workforce development
Align the organizational culture to demonstrate our values

GOAL B: Achieve and maintain financial stability.

Strategies

Enhance economic development by implementing the economic development
program
Clarify current and projected future financial condition; prepare a cash
contingency plan
Ensure policies, procedures and systems represent best practices in financial
management, such as the use of cost allocation plans and time card systems
Ensure that we live within our means by adopting a comprehensive set of budget
principles to provide a meaningful and easy to understand framework for
maintaining financial discipline
Follow through with the fiscal recovery plan

0 Explore the creation of new revenue sources

0 Create self-sufficient enterprises

o Develop partnerships to achieve economies of scale

0 Seek grant opportunities



STRATEGIC PLAN 2012-2016

GOAL C: Ensure the effective delivery of public services.

Strategies

Deliver the highest quality services in the most cost-efficient manner
Emphasize high quality customer service

Improve accountability and continuous improvement through performance
measurement and managing for results

Integrate technology into operations

GOAL D: Continue to develop a vibrant community.

Strategies

Support implementation of major planned developments

Improve transportation and infrastructure

Integrate State Farm/SMART train/City Center plans into a Priority Development
Area

Continue to expand programs that bring people together (e.g., Farmer’'s Market)



GENERAL FUND

REVENUE

Property Taxes

Measure E

Sales and Other Taxes
Licenses and Permits
Fines & Forfeitures
Interest and Rents
Intergovernmental
Charges for Current Services
Community Services Fees
Sale of Property
Miscellaneous

TOTAL REVENUE

EXPENSE
Administration
Finance

Information Systems
Development Services
Rent Appeals Board
Police & Fire

Animal Services
Public Works
Community Services
Retiree Medical

Fees & Debt Service (aka Non Departmental)

TOTAL EXPENSE

Transfer In from Other Funds
Transfers Out to Other Funds

TOTAL TRANSFERS

NET CHANGE IN FUND BALANCE

2011-12 2012-13 $ INC/(DEC)

2010-11 AMENDED ADOPTED 2011-12
ACTUAL BUDGET BUDGET AMENDED
$ 2,679,110 $ 2,402,000 |$ 2662411 $ 260411
2,030,706 2,400,000 2,600,000 200,000
9,523,792 9,302,902 9,603,587 300,685
827,022 795,000 855,500 60,500
146,940 160,500 158,130 (2,370)
887,721 1,114,250 785,705 (328,545)
3,393,688 3,098,000 3,192,406 94,406
617,665 591,320 544,000 (47,320)
1,481,095 1,583,200 1,630,000 46,800
466,579 100,000 109,370 9,370
$ 22,054,318  $ 21,547,172 |$ 22,141,109| $ 593,937
$ 1,680,826 $ 1,771,455 |$ 1,621,701 | $ (149,754
1,116,526 1,122,219 524,926 (597,293)
510,659 573,706 744,573 170,867
906,860 936,789 1,054,267 117,478
130,252 25,642 43,697 18,055
14,334,307 ® 14,805,691 14,803,414 (2,277)
402,221 ¥ 427,676 427,603 (73)
1,697,519 ¥ 1,918,568 2,200,583 282,015
2,249,630 ¥ 2,008,027 2,209,606 201,579
1,581,567 1,632,348 1,715,253 82,905
2,359,970 1,157,314 817,395 (339,919)
$ 26,970,337  $ 26,379,435 |$ 26,163,018 $ (216,417
$ 4168591 $ 4,608,045 |$ 1,543,989 | $ (3,064,056)

(120,000) (109,500) (109,500) -
$ 4048591 $ 4498545 |$  1434489| $ (3,064,056)
$ (867,428) $ (333,718) |$ (2,587,420) $ (2,253,702)

a) Net Change remains unchanged. Only correction of actual expenses to the respective department



GENERAL FUND - TRANSFERS

OTHER SOURCES (USES):
From Gas Tax Fund
From Rent Appeals Board Fund
From Vehicle Abatement Fund (Code Enforcement Officer)
From Refuse Fund (Code Enforcement Officer)
From Measure M Funds
From SLESF (AB 3229) Fund

From General Plan Maintenance Fee

From Traffic Safety Fund

From CDC Housing/Project Fund

From Water Operating Fund

From Sewer Operating Fund

Transfer from Water Operation

Transfer from Sewer Operation

Transfer from Community Dev. Commission/Housing
Transfer from Community Dev. Commission/Projects
Transfer from Refuse Enterprise Fund

To Vehicle Abatement Fund

To General Plan Maintenance Fee

To Traffic Safety Fund
Total other sources (uses)

Transfer of Debt Service

TOTAL TRANSFERS

3 Development Services

" To purchase (4) Police Patrols vehicles
® Transfer to Retiree Medical to Trust Fund
9 No Longer exist

2011-12 2012-13 $INC/(DEC)

AMENDED ADOPTED 2011-12

BUDGET BUDGET AMENDED
306,000 306,000 -
23,500 23,500 -
15,000 15,000 -
10,000 10,000 -
520,000 500,000 (20,000)
100,000 100,000 -
65,000 20,000 |? (45,000)
135,000 180,000 |? 45,000
9,285 - (9,285)
145,000 -1° (145,000)
79,000 -19 (79,000)
1,072,200 -19 (1,072,200)
714,800 -19 (714,800)
607,380 -19 (607,380)
607,380 -19 (607,380)
300,000 389,489 89,489
(20,000) - 20,000
(1,500) - 1,500
(80,000) - 80,000
4,608,045 1,543,989 (3,064,056)
(109,500) (109,500) -
4,498,545 1,434,489 (3,064,056)




GENERAL FUND REVENUES

2011-12 2012-13
ESTIMATED 2011-12 ADOPTED $ INCREASE % INCR/
REVENUES ACTUAL BUDGET BUDGET (DECREASE) (DECR)
Property Taxes
Property Taxes-Secured $ 2,552,676 $ 2,215,000 $ 2,475,411 $ 260,411 11.8%
Property Taxes-Unsecured 147,097 145,000 145,000 - 0.0%
H.O.P.T.R. 42,110 42,000 42,000 - 0.0%
Total Property Taxes 2,741,883 2,402,000 2,662,411 260,411 10.8%
Other Taxes
Real Property Transfer Tax $ 89,325 $ 65,000 $ 75,000 $ 10,000 15.4%
Sales and Use Tax 4,273,297 4,548,233 4,796,081 247,848 5.4%
Measure E 2,654,915 2,400,000 2,600,000 200,000 8.3%
Sales Tax In Lieu 1,566,343 1,579,669 1,602,506 22,837 1.4%
Transient Occupancy Tax 1,758,945 1,700,000 1,700,000 - 0.0%
Franchises
P.G. &E. 384,524 360,000 370,000 10,000 2.8%
Comcast Cable TV 481,799 490,000 470,000 (20,000) -4.1%
Refuse Franchise Fee 592,806 560,000 590,000 30,000 5.4%
Total Other Taxes 11,801,954 11,702,902 12,203,587 500,685 4.3%
Licenses and Permits
Business Licenses $ 570,691 $ 484,000 $ 478,000 $ (6,000) -1.2%
Animal Licenses 69,179 65,000 65,000 - 0.0%
Building Permits 240,168 150,000 220,500 70,500 47.0%
Plan Check Fees 93,032 96,000 92,000 (4,000) -4.2%
Total License & Permits 973,070 795,000 855,500 60,500 7.6%
Fines, Forfeits & Penalties
Vehicle Code Fines $ 86,529 $ 80,000 $ 90,000 10,000 12.5%
Parking Fines 50,886 60,000 52,000 (8,000) -13.3%
Impound Fees 12,324 17,000 12,000 (5,000) -29.4%
Other Court Fines 6,114 3,500 4,130 630 18.0%
Total Fines, Forfeits & Pen. 155,853 160,500 158,130 (2,370) -1.5%
Rev from Use of Money & Property
Investment Earnings $ 108,500 $ 400,000 $ 120,000 $  (280,000) -70.0%
Rent: Golf Courses 175,000 175,000 175,000 - 0.0%
Message Center Lease - 48,000 - (48,000) 100.0%
Rent: Billboard Land Lease 9,428 10,000 9,580 (420) -4.2%
Rent: Land N. of Big 4 Rents 4,457 4,350 4,350 - 0.0%
Lease: Main Station Cell Towers 197,942 193,000 200,000 7,000 3.6%
CDC Land Leases 241,000 241,000 241,000 - 0.0%
Rent: Royal Coach Chevron 9,810 9,700 9,700 - 0.0%
Rent: OADS Community Center - 500 - (500) -100.0%
Rent: OADS Annex 29,400 29,400 22,650 (6,750) -23.0%
Rent: Alternative Ed. School 5,019 3,300 3,425 125 3.8%
Total Rev Use of Money & Prop. 780,557 1,114,250 785,705 (328,545) -29.5%
Rev from Other Agencies
State Motor Veh In Lieu $ 217,884 $ 114,000 $ 200,000 $ 86,000 75.4%
Property Tax in-leiu of VLF 2,701,406 2,700,000 2,701,406 1,406 0.1%
Public Safety Augment. Fund 202,320 185,000 190,000 5,000 2.7%
Grants: General Fund 219,263 59,000 61,000 2,000 3.4%
P.O.S.T. Reimbursements 39,568 40,000 40,000 - 0.0%
Misc. Other Revenues - - - - 0.0%
Total Rev Other Agencies 3,380,441 3,098,000 3,192,406 94,406 3.0%




GENERAL FUND REVENUES

2011-12 2012-13

ESTIMATED 2011-12 ADOPTED $ INCREASE % INCR/
REVENUES ACTUAL BUDGET BUDGET (DECREASE) (DECR)

Charges for Current Services
Zoning & Subdivision Fees $ 71,359 $ 93,000 $ 70,000 $ (23,000) -24.7%
General Plan Maintenance Fee 375 1,500 - (1,500) -100.0%
Plan Review Fee 14,655 12,500 14,000 1,500 100.0%
Sale of Maps, Etc. 975 950 1,000 50 5.3%
Special Public Safety Serv. 46,127 55,000 40,000 (15,000) -27.3%
Fire Company Inspection Fee 222,985 200,000 200,000 - 0.0%
Vehicle Abatement Revenue 37,542 20,000 20,000 - 0.0%
Animal Shelter Fees 59,971 65,000 65,000 - 0.0%
Alcohol Education Fee 25,325 25,000 25,000 - 0.0%
Engineering Fees 107,873 110,000 110,000 - 0.0%
Sub-Total Chgs. For Curr Svc. 587,187 582,950 545,000 (37,950) -6.5%

Recreation Related Income

Sports Center $ 413,824 $ 579,400 $ 574,500 $ (4,900) -0.8%
Swimming Pools 104,241 145,500 137,500 (8,000) -5.5%
Community Events 43,340 76,000 60,000 (16,000) -21.1%
R.P. Comm Cntr Rentals 220,083 290,000 290,000 - 0.0%
Burton Ave Center Rentals 27,262 28,000 51,000 23,000 82.1%
Ladybug Rec Building 8,055 8,500 9,000 500 5.9%
Senior Center 73,248 128,000 76,000 (52,000) -40.6%
Field Rentals - 21,000 - (21,000) 100.0%
Scout Hut 30 - - - 0.0%
Total Recreation Income 890,083 1,276,400 1,198,000 (78,400) -6.1%
Performing Arts Center $ 282,061 $ 282,800 $ 357,000 $ 74,200 26.2%
PAC Sign Rental Revenue 36,264 24,000 75,000 51,000 212.5%
Library Landscape Maint. 8,370 8,370 8,370 - 0.0%
Total Charges Current Services 1,803,965 2,174,520 2,183,370 (42,150) -1.9%
Miscellaneous Income/Donations $ 84,450 $ 100,000 $ 100,000 - 0.0%
Total General Fund Revenues $ 21,722,173 $ 21,547,172 $ 22,141,109 $ 542,937 2.5%




GENERAL FUND EXPENDITURES

2011-12 2011-12 2012-13
ESTIMATED AMENDED ADOPTED $ INCREASE %
CATEGORY/DEPT. ACTUAL BUDGET BUDGET (DECREASE) CHANGE
GENERAL GOVERNMENT
City Council $ 62,933 $ 75,291 $ 76,492 $ 1,201 1.6%
City Administration 548,918 861,347 734,374 (126,973) -14.7%
Finance & Accounting 1,026,955 1,122,219 524,926 (597,293) -53.2%
Information Systems 514,687 573,706 744,573 170,867 29.8%
Legal Services 447,024 425,000 425,000 - 0.0%
Development Services 873,866 936,789 1,054,267 117,478 12.5%
Human Resource 349,406 409,817 385,835 (23,982) -5.9%
Rent Appeals Board 54,127 25,642 43,697 18,055 70.4%
City Office Building 318,578 518,981 558,330 |? 39,349 7.6%
City Office Annex 22,542 45,349 45,365 | 16 0.0%
General Gov't-Non Dept. 1,666,470 367,927 104,200 |? (263,727) -71.7%
Retired Empl. Benefits 1,521,972 1,632,348 1,715,253 82,905 5.1%
General Gov't-Non Dept.(T/O) 595,306 225,057 109,500 |? (115,557) -51.3%
TOTAL GENERAL GOVERNMENT 8,002,782 7,219,473 6,521,812 (697,661) -9.7%
PUBLIC SAFETY
Police/Fire Personnel $ 10,864,446 $11,878,735 $12,407,229 $ 528,494 4.4%
Police Protection 978,863 2,155,619 1,816,607 (339,012) -15.7%
Fire Protection 102,209 227,710 305,400 77,690 34.1%
Fire Prevention 187,044 229,429 - (229,429) -100.0%
Animal Control 310,693 379,002 394,303 15,301 4.0%
Animal Shelter 44,443 48,674 33,300 (15,374) -31.6%
Public Safety Bldg. Main 163,212 256,077 214,876 (41,201) -16.1%
Public Safety Bldg. North 16,934 25,291 22,346 (2,945) -11.6%
Public Safety Bldg. South 5,045 13,830 11,356 (2,474) -17.9%
Civil Preparedness/Haz Mat 32 4,000 4,000 - 0.0%
Sexual Assault Examinations 17,673 15,000 21,600 6,600 44.0%
Booking Fees/County (14,296) - - - 0.0%
TOTAL PUBLIC SAFETY 12,676,297 15,233,367 15,231,017 (2,350) 0.0%
PUBLIC WORKS/PARKS
General $ 308,766 $ 372,560 $ 374,961 $ 2,401 0.6%
Maintenance of Streets & Bikeways 727,701 662,288 826,404 164,116 24.8%
Storm Drains & Drainage 118,365 95,133 89,770 (5,363) -5.6%
School Grounds 130 - - - 0.0%
Park Maintenance 331,844 378,918 909,448 530,530 140.0%
Park Landscape 453,953 409,669 - (409,669) -100.0%
TOTAL PUBLIC WORKS/PARKS 1,940,759 1,918,568 2,200,583 282,015 14.7%
RECREATION
Recreation Commission $ 19,258 $ 19,955 $ 13,986 $ (5,969) -29.9%
Community Events 118,655 93,764 83,320 (10,444) -11.1%
Senior Citizen Center 146,956 196,626 178,881 (17,745) -9.0%
Benecia Pool 73,459 90,085 95,757 5,672 6.3%
Honeybee Pool 197,335 193,610 208,468 14,858 7.7%
Magnolia Pool 9,478 24,388 16,461 (7,927) -32.5%
Sports Center 411,001 495,487 524,276 28,789 5.8%
Comm. Center Compl. Gr. 147 - - - 0.0%
R.P. Community Center 337,252 382,302 403,610 21,308 5.6%
Burton Ave. Rec. Center 37,273 38,316 48,833 10,517 27.4%
Benecia Youth Center 1,033 1,500 1,100 (400) -26.7%
Ladybug Rec. Bldg. 9,639 10,384 15,390 5,006 48.2%
Scout Hut 134 - 500 500 100.0%
Golf Course 6,388 6,591 6,893 302 100.0%
Performing Arts Center 575,910 455,019 612,131 157,112 34.5%
TOTAL RECREATION 1,943,917 2,008,027 2,209,606 201,579 10.0%
TOTAL ALL DEPARTMENTS 24,563,756 26,379,435 26,163,018 (216,417) -0.8%

a) Total to General Fund Summary page line Fees & Debt Service (aka Non Departmental)
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2012/13 General Fund Revenue
Budget in Brief
Where does the City's Money Come From?

2011/12 2012/13
Amended Adopted Increase

Revenue Summary Budget Budget (Decrease) % Change
Property Tax $ 2,402,000 | $ 2,662,411 | $ 260,411 10.8%
Measure E $ 2,400,000 | $ 2,600,000 | $ 200,000 8.3%
Sales Tax & Other Taxes $ 9,302,902 | $ 9,603,587 | $ 300,685 3.2%
Licenses & Permits $ 795,000 | $ 855,500 | $ 60,500 7.6%
Fines & Forfeitures $ 160,500 | $ 158,130 | $ (2,370) -1.5%
Interest and Rents $ 1,114,250 | $ 785,705 [ $  (328,545) -29.5%
Intergovernmental $ 3,098,000 | $ 3,192,406 | $ 94,406 3.0%
Community Services Fees $ 1,583,200 | $ 1,630,000 | $ 46,800 3.0%
Charges for Services $ 591,320 | $ 544,000 | $ (47,320) -8.0%
Miscellaneous Revenue $ 100,000 | $ 109,370 | $ 9,370 9.4%
TOTAL REVENUES $ 21,547,172 |$ 22,141,109 | $ 593,937 2.8%

Community Services ) Miscellaneous
Fees Charges for Services Revenue
Intergovernmental $1,630,000 $544,000 $109,370 Pégpgertzyd'fl'l?
$3,192,406 T

Measure E
$2,600,000

Interest and Rents
$785,705

Fines & Forfeitures
$158,130

Licenses & Permits
$855,500

Sales Tax & Other
Taxes
$9,603,587



2012/13 General Fund Expenditures
Budget in Brief
How does the City Spend the Money It Receives?

2011/12 2012/13
Amended Adopted Increase %
EXPENDITURES BY DEPARTMENT Budget Budget (Decrease) Change
GENERAL GOVERNMENT
City Council 75,291 76,492 1,201 1.6%
Administration 1,286,347 1,159,374 (126,973) -9.9%
Human Resources 409,817 385,835 (23,982) -5.9%
Finance 1,122,219 524,926 (597,293) -53.2%
Information Technology 573,706 744,573 170,867 29.8%
Rent Appeals Board 25,642 43,697 18,055 70.4%
SUBTOTAL $ 3,493,022 [ $ 2,934,897 (558,125) -16.0%
OTHERS
Retirees Medical 1,632,348 1,715,253 82,905 5.1%
Fees & Debt Service 1,157,314 817,395 (339,919) -29.4%
SUBTOTAL $ 2,789,662 | $ 2,532,648 (257,014) -9.2%
DEVELOPMENT SERVICES
Planning/Building & Engineering 936,789 1,054,267 117,478 12.5%
SUBTOTAL S 936,789 | $ 1,054,267 117,478 12.5%
PUBLIC SAFETY
Police & Fire Services 14,805,691 14,803,414 (2,277) 0.0%
Animal Control Services 427,676 427,603 (73) 0.0%
SUBTOTAL $15,233,367 | $15,231,017 (2,350) 0.0%
PUBLIC WORKS
General Services 372,560 374,961 2,401 0.6%
Streets Maintenance 662,288 826,404 164,116 24.8%
Storm Drains 95,133 89,770 (5,363) -5.6%
Parks Maintenance 788,587 909,448 120,861 15.3%
SUBTOTAL $ 1,918,568 | $ 2,200,583 282,015 14.7%
COMMUNITY SERVICES
Sports Center 495,487 525,276 29,789 6.0%
Pool & Aquatic Programs 308,083 320,686 12,603 4.1%
Parks & Recreation Services 749,438 676,513 (72,925) -9.7%
Performing Arts Center 454,519 587,831 133,312 29.3%
Sign Rental 500 99,300 98,800 | 19760.0%
SUBTOTAL $ 2,008,027 | $ 2,209,606 201,579 10.0%
TOTAL EXPENDITURES $26,379,435 | $26,163,018 (216,417) -0.8%




2012/13 General Fund Expenditures
Budget in Brief
How does the City Spend the Money It Receives?

Performing Arts Retirees Medical ~ Fees & Debt Service

Center $1,715,253 $817,395 General
$687,131 Government Development
$2,934,897 Services
$1,054,267

Parks & Recreation
$1,522,475

Public Works
$2,200,583

Public Safety
$15,231,017



KEY REVENUE ASSUMPTIONS & EXPENDITURE

OVERVIEW

General Fund revenues are the essential support for City services such as maintenance of
parks, facilities and infrastructure, Public Safety and Development Services. Over the last few
years, the major General Fund revenues like Property Tax, Sales Tax, Transient Occupancy
Tax (TOT) and Investment income have been greatly impacted by the economic down turn.
Further impacts on the City’s General Fund was the passage of AB X 1 26, the dissolution of
Redevelopment Agencies (RDA). This legislation signed by Governor Brown, limits RDA to
spend only what is approved on the enforceable obligation schedule, primarily principal and
interest on debt service.

This year’s budget absorbed the loss of RDA recharge, and the change of the former recharge
system to a direct cost allocation process. Revenues were conservatively projected and this
budget did not use one time revenue streams, the sale of assets or future revenue promises.

PROPERTY TAX

Property tax revenue is distributed to all the County's public agencies pursuant to State law.
During the past ten years the funds derived from this source of revenue were as follows:

PROPERTY TAX RECEIPTS
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The projected year-end property tax revenue for FY 2011/12 is $2.74M, which is 2% above prior
year actual. Consistent with a conservative approach, budget FY2012/13 projected 3.0%, or
$79,000, lower than estimated actual receipt for FY2011/12. This projection is based on actual
receipts in the current year and the County Assessor’s Office latest valuation.



KEY REVENUE ASSUMPTIONS & EXPENDITURE

SALES TAX

Over this last year, Rohnert Park’s sales tax experienced a 2% increase over the prior year. The
slow growth is partially contributed to the construction on highway 101 which should be
completed by this fall. Sales tax receipts for fiscal year-end 2012 are projected to come in at
approximately $5.84 million, approximately $290K under FY2011/12 budget. Based on
MuniServices sales tax projections, sales tax is budgeted at $6.40 million, a 3% increase over
prior year’'s budget.

Thanks to the citizens of Rohnert Park, in June of 2010, voters approved a % cent sales tax
(Measure E) to the base rate. This additional tax is a destination tax, which defines the source
of the transaction to be the destination at which the product is used. For fiscal year 2011 the
City received $2.0 million for six months of Measure E. For fiscal year-end 2012 it is estimated
to receive $2.65 million for a full twelve months. The budget for 2012/13 Measure E is projected
to at $2.6 million.

During the past ten years, the trend in sales tax revenue has been as follows:

Sales Tax Revenue

In Millions

B Sales Tax B Measure E

Another portion of Sales tax is the supplemental property tax payments in lieu of the %-cent
sales and use tax, which is part of proposition 57 state fiscal recovery. Twice a year, the City
receives the appropriate amount transferred from the Educational Revenue Augmentation Fund
(ERAF). The state intends to fully compensate school agencies for the reduced ERAF with
higher payments from the state general fund. This mechanism is known as the “triple flip”.

Finally, there is an impact on the City’s revenue due to an administration fee charged by the
County, as well as a loss on interest earnings due to the cash flow being reduced from monthly
to twice a year. The property tax in lieu is adjusted by the State annually to reflect growth in the
sales tax.
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KEY REVENUE ASSUMPTIONS & EXPENDITURE

TRANSIENT OCCUPANCY TAX

Receipts from Transient Occupancy Tax (TOT) continue to be an important source of revenue
for the City. The City receives a fixed percentage of all eight hotel/motel room rentals in
Rohnert Park. On the November 2002 ballot, the City validated the existing TOT rate of 11%
(per Proposition 62) and also increased the rate to 12% effective January 1, 2003. The City
anticipates TOT receipts for FY2011/12 of about $1.76 million, flat to the prior year of $1.75
million.

Based on recent predictions that the economic recovery will begin during FY 2011/12, but at a
very slow pace and most likely take several years, the City continues to conservatively
estimating a flat TOT projection for FY 2012/13 of $1.70 million.

An additional 2% fee is assessed on occupancy, which is used by the Sonoma County Tourism
Bureau to promote tourism in County. Also, through the Community Development Commission,
the City has been aggressive in leveraging resources with the Sonoma County Tourism Bureau
for promoting Rohnert Park.

These efforts have led to increased bookings of conferences leading to long-term predictable
TOT revenue and some return of the business travel lost during the downturn of the
telecommunications industry.

During the past ten years, the trend in Transient Occupancy Tax revenue has been as follows:

TRANSIENT OCCUPANY TAX RECEIPTS

52.00 /j_ $1.77 $1.90
$1.80 7 $1.60
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$1.20
s1.00 -
$0.80
$0.60
$0.40
$0.20
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In Millions
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KEY REVENUE ASSUMPTIONS & EXPENDITURE

FRANCHISE FEES

Franchise fees are any fee or charge that a franchisee or sub-franchisor is required to pay or
agrees to pay for the right to enter into a business under a franchise agreement. The following
are some of the City’s current franchisees:

Pacific Gas & Electric Franchise: Estimated fees collection for FY2011/12 will be $385,000
about $25,000 higher than budgeted. The FY 2012/13 fee is conservatively budgeted at
$370,000 based on the estimated actual revenue in FY2011/12. In general, Rohnert Park
receives 1% of the gross gas revenues and 1% of the gross electric revenues as its franchise
fee.

Cable Television Franchise: The City of Rohnert Park has a non-exclusive franchise
agreement with Comcast Cable Company. Franchise fee revenue is estimated to come in at
$481,800 or about $8,200 lower than budgeted. The FY 2012/13 is $470,000 based on current
year's receipts. The City receives 5% of all cable gross revenues as its franchise fee.

Refuse Franchise: The City of Rohnert Park has an exclusive franchise agreement with
Rohnert Park Disposal for providing hauler service. The current contract, which expires June
30, 2025, provides for a 10% franchise fee on refuse gross revenues and an option to increase
the franchise fee by 1% to 11%. In FY2011/12, franchise fee revenue is estimated at
$592,800, about $32,800 higher than budgeted. The budget for FY 2012/13 is $590,000 based
on current year’s receipts.

Currently the City is in the process of a rate study and analysis of the refuse accounts. The

results will be brought to Council for consideration of the additional franchise fee to some time in
calendar year 2013.

LICENSES & PERMITS

Business Licenses: Business license taxes are collected on retail, professional, semi-
professional, general contractors, sub-contractors, wholesalers, and other classifications of
businesses including residential rental property. Generally, business license taxes in Rohnert
Park are based on a flat fee per the number of employees. The rates were last increased in
January 1991 and validated per Proposition 62 on the November 2002 ballot.

For fiscal year 2012-13, the budget $478,000 is slightly lower than the prior year and is based
on the current year estimate of business license receipts.

Building Permit Fees: The 2012-13 budgeted revenues of $220,500 are based on current

year’s receipts. The City is experiencing increased in building activities. This service provides
permit processing and quality control and inspection services.

INTEREST & RENTS

Investment Earnings — Interest on the City’s portfolio was at one-time a major source of
revenues; however, the average portfolio yield has been on a steady decline since 2007. The

12



KEY REVENUE ASSUMPTIONS & EXPENDITURE

yield is currently at less than 1.0%, almost a 4% decline since 2007. The current year budget of
$400,000, but investment earnings are expected to come in at $108,500, $291,500 below
budget. This decline is a direct result of the recession and the banking crisis.

The FY 2012/13 projection to be at $120,000; a very conservative estimate and based on actual
receipts in the current year of $108,500. The city deposits about 85% of its portfolio at the
current time with the State of California Local Agency Investment Fund (LAIF) and Sonoma
County Investment Pool (SCIP).

LAIF and SCIP’s current rate is 0.86%, significantly below the earnings rate in 2007. The City
also currently holds $3.3 million in of its investment portfolio in medium term notes and
Certificates of Deposits, which are currently earning an average rate of 1.3% and 2.87%
respectively.

State Motor Vehicle In-Lieu Taxes - Under current law, cities are guaranteed to receive
subventions from the State of California from Motor Vehicle License Fees (in-lieu tax). A few
years ago, the State enacted a 66.67% decrease in this tax. Also enacted was a “backfill” to
local agencies for the revenue loss (all VLF revenue goes to local agencies).

This tax decrease was made because of the large 1997-98 State surplus. The City received the
“backfill” revenues in 2002-03. In fiscal year 2003-04, faced with a fiscal crisis and an inability
to keep the cities MVLF whole, the Governor reinstated the MVLF back to the original rate.
Because of timing of implementation, this did not take effect until October 1, 2003 and the cities
absorbed the 66.67% loss for the first three months of the fiscal year, which equated to about
$430,000.

In November, 2003, Governor Schwarzenegger reduced the tax again by 66.67%, but kept the
cities whole. Facing an even larger fiscal crisis in 2004-05 and a few years after, the State
adopted a budget plan which included a permanent reduction of the MVLF rate from 2% to
0.65%, eliminating the “backfill”.

Cities, counties, special districts and redevelopment agencies were asked to make a two-year
contribution of $1.3 billion each year to aid the State with their fiscal crisis. In exchange, the
Governor led a successful campaign to secure legislative and voter support for a constitutional
amendment with revenue and mandate protections equivalent to or better than the League of
California Cities LOCAL Initiative.

The VLF “backfill” was replaced with an equivalent amount of property tax that was shifted from
ERAF. Like the sales tax swap, the schools will be made whole by the State’'s General Fund.
For Rohnert Park, the loss for 2004-05 and 2005-06 is $470,889 each year. The estimate for the
current fiscal year is $2,919,290, which is slightly higher than budget. The budget for FY 2013
is conservatively projected at $2,901,406 based on the amount received in the prior year.

Educational Revenue Augmentation Fund (ERAF) Shift - The total loss in property tax from
the ERAF shift in the early 1990’s is $940,286 for 2010-11. In 2001 and 2002, because of the
State’s surplus, the City received a partial reimbursement of $100,000 for each year. Because
of the State’s fiscal crisis, it is extremely unlikely that the City will receive any further
reimbursements.

Other Revenue - the budget assumes the continued receipt of P.O.S.T. reimbursements for
Public Safety training, vehicle abatement revenue, and COPs grant.

13



KEY REVENUE ASSUMPTIONS & EXPENDITURE

EXPENDITURES

Since fiscal year 2008, in response to the lengthy recession, the City has implemented a
number of cost-savings measures, including layoffs, early retirement incentives, reductions in
pay and benefits, cost efficiencies and reductions in service levels. This year’s budget was built
on the Zero-Based Budgeting (ZZB) premise. Each department head was instructed to prepare
a budget utilizing the principles of ZBB. The City has prepared for each department budget
from the ground up and provided justification for each line item. Another change in this budget
process is that we have moved away from the former recharge method and more toward a
direct cost allocation system.

Utilizing a cost allocation system will afford us the opportunity to true up all costs for each
operational function and service. However, this shift may have initially created a bigger budget
gap between inter-fund transfers from Enterprise and Special Revenue Funds to the General
Fund. Also, a new method and justification for recovery of administrative overhead costs to
these other funds is being developed.

Other expenditures the City must incorporate into the budget but does not have control over are
costs for Public Employee Retirement System contributions (PERS), medical premiums and
workers’ compensation premium. Budget FY 2012-13 is the first budget for the City that includes
a complete year that employees paid their full share of PERS. The employer portion of PERS
contribution increased for sworn employees by 8% and non-sworn employees by 5%. Workers’
compensation increased by 17.6% and medical premiums increased 13%. All of these
expenses were absorbed in the FY 2012-13 budget.
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City of Rohnert Park
Organizational Chart

Still Friendly After All These Years!
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ADMINISTRATION - City Council

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 68,592 $ 64,207 $ 64,935 $ 728
Insurance
Workers' Compensation 1,698 1,814 116
Liability/Property 836 893 57
Supplies 327 500 500 -
Dues & Subscriptions - 300 300
Travel & Meetings 3,444 5,050 5,050 -
Miscellaneous Expense 1,553 3,000 3,000 -
TOTAL EXPENSE $ 73,915 $ 75,291 $ 76,492 $ 1,201
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Administration — City Manager’s Office
Organizational Chart

Still Friendly After All These Years!
City Manager
Secretary to the | |
City Manager
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Management I
Analyst Admin -
(Half Time) ,&ns"s]il;{;ttlve Administrative
: Assistant
(Half Time)
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*ADMINISTRATION - City Manager's Office

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 546,509 $ 624,464 $ 444,012 $ (180,452)
Training - - - -
Insurance
Workers' Compensation - 11,351 12,122 771
Liability/Property - 6,385 6,817 432
Election Expense - - 57,795 57,795
Supplies
Office Supplies - - 1,285 1,285
Special Departmental Equipment 472 7,000 100,000 93,000
Communications 820 2,330 1,600 (730)
Dues & Subscriptions 3,213 3,700 3,070 (630)
Advertising - 20,500 19,250 (1,250)
Vehicle
Fuel/Auto Allowance 7,826 8,000 11,923 3,923
Contractual/Professional 183,475 165,000 65,000 (100,000)
Legal 416,808 425,000 425,000 -
Travel & Meetings 3,211 7,500 10,500 3,000
Miscellaneous Expense 2,530 4,800 1,000 (3,800)
Capital Outlay - - - -
TOTAL EXPENSE $ 1,164,864 $ 1,286,030 $ 1,159,374 $ (126,656)

* Administration includes: City Manager (1200), Economic Development (1250), & Legal (1500)
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CITY ADMINISTRATION

DIVISION SERVICES MODEL

CITY MANAGER

¢ MANDATED
e Serve as administrative head of the City under
e the direction and control of the City Council

e Implement all policy decisions and directive of the City
Council

e Enforce all laws and ordinances of the City

e Ensure all franchises, contracts, permits and privileges
granted by the city council are faithfully observed

e Appoint and oversee all executive management MANDATED
positions

¢ CORE

° Coor(_jinate the preparation of agenda for City Council CORE
meetings

e In consultation with City Council, develop City’s annual
budget DISCRETIONARY

e Oversees preparation of City’s long term capital
improvement plans and financing strategy
Develop and manage programs to assure economic development and financial vitality of City
Represent City Council with employees, community groups, individual members of the public, and other
governmental agencies

e Manage all aspects of City’s personnel function

e Oversee negotiation and management of service contracts and leasing agreements

e Serve as City's representative on a variety of boards and commissions

¢ DISCRETIONARY
e City Manager is not performing discretionary functions

ALTERNATIVE SERVICES DELIVERY OPTIONS

e Evaluate City operations to maximize delivery of City services.
¢ Implement long-term Strategic Plan

MAJOR TASKS COMPLETED IN FISCAL YEAR 2011/2012

Implemented newly adopted budget

Developed and implemented long-term Strategic Plan
Executed Economic Development Plan objectives
Addressed unfunded liabilities

Implemented labor agreements

Pursued cooperative service agreements

AN N N NN

Enhanced communication with community
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MAJOR GOALS FOR FISCAL YEAR 2012/13

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

Develop Long-Term Fiscal Policies

The City Manager will continue work on developing long-term fiscal policies, identifying cost-
saving measures to reduce/repair structural deficit, and establishing financial plan to fund
unfunded liabilities.

Develop City Marketing Program
The City Manager will work with the Economic Development Manager to develop a City marketing
program.

Pursue sustainable new revenue sources and continue to reduce costs

Evaluate City operations for improved efficiencies and cost savings that still
maintain maximum level of services.

Develop and Implement Cost Allocation System

The City Manager will work with relevant staff to create a cost allocation system for accurately
tracking costs associated with the provision of services to citizens and among City
departments/divisions.
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CITY CLERK

¢+ MANDATED
e Serve as Clerk of the Council and Secretary to the
e Community Development Commission and Rohnert Park
Financing Authority
Record and maintain proceedings of Council meetings
Attest, index, and file resolutions/ordinances
Post and publish legal notices
Act as custodian of city records and provide certification of
copies
Administer Oaths of Office
Act as local elections official
Serve as filing officer and filing official under the
Political Reform Act
Maintain Local Appointments List under the Maddy Act CORE
(boards and commissions)
e Serve as Secretary to the City of Rohnert Park Foundation

MANDATED

DISCRETIONARY

¢ CORE
e Assist City Manager with preparation and posting of City Council, Community and Rohnert Park

Financing Authority agendas in compliance with the Brown Act

Prepare Council Chamber and coordinate presentations for meetings

Develop and maintain records management program

Notarize city documents

Respond to staff and citizen inquiries

Coordinate and log responses to requests for public records under Public Records Act

Maintain and distribute updates to the Municipal Code

Open competitive bids

Accept tort claims, subpoenas, and other legal documents for service

Provide administrative support to City Attorney’s Office

¢ DISCRETIONARY
e Oversee and maintain city website
e Serve as public information officer
e Serve as secretary to the Mobile Home Parks Rent Appeals Board
e Process film permit applications

ALTERNATIVE SERVICES DELIVERY OPTIONS

¢ Reorganize administrative support by bringing back full time Administrative Assistant and part-time
Administrative Assistant

e Coordinate with another agency to operate records management center

e Utilize interns to develop and maintain electronic recordkeeping and document imaging systems

e Utilize volunteers to perform routine clerical duties

MAJOR TASKS COMPLETED IN FISCAL YEAR 2010/2011

v"  Revised agenda process and templates
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MAJOR GOALS FOR FISCAL YEAR 2012/2013

Goal 1: Develop and Implement Agreement Routing and Approval Process
The City Clerk’s Office will develop an efficient agreement routing and approval process, which
will include review of all agreements by the City Manager, City Attorney, City Clerk, and
Purchasing Agent prior to their approval.

Goal 2: Develop City Council and Administrative Policy Manuals
The City Clerk’s Office will develop a current and comprehensive City Council Policy Manual,
which will be made available online to staff and members of the public. The City Clerk will also
develop an Administrative Policy Manual, which will be made available to City staff via the
citywide Intranet.

Goal 3: Develop Citywide Fee Schedule
The City Clerk’s Office in collaboration with the Finance Department will update the
comprehensive Citywide Fee Schedule, which will be made available online to staff and members
of the public.
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ECONOMIC DEVELOPMENT

¢+ MANDATED

e Achieve objectives of the Economic Development
Program, as authorized by City Council

¢ CORE
e Address overall objective — Improve local economy and
create jobs for community residents MANDATED

e Retain existing businesses — Work with and assist
business owners to achieve business growth and
expansion

e Attract new businesses — Work with business owners to
locate new businesses in Rohnert Park

e Work cooperatively with Chamber, Sonoma Mountain
Business Cluster, Sonoma State University, Sonoma DISCRETIONARY
County Community Development Commission
representatives and others to achieve program goals

o Work with commercial real estate brokers to fill business vacancies

e Increase City revenue through achievement of above Plan objectives

e Increase Rohnert Park as a desired destination in the County by showcasing our community’s special
qualities and amenities: the Green Music Center, Sonoma State University, the Performing Arts Center,
commercial recreation facilities, City sports and recreational facilities, Farmer’'s Market, community
events, and other attractions

CORE

MAJOR TASKS COMPLETED IN FY 2011/12

Adopted City of Rohnert Park Economic Development Program

Joined “Loop Net,” the largest commercial real estate listing service online

Acquired “Constant Contact” software to facilitate email marketing campaigns and polls/surveys on City
Website

v' Participated in first-ever Comprehensive Economic Development Strategy (CEDS) for Sonoma County
v" Hosted Rohnert Park’s first Commercial Real Estate Forum

ANRNEN

MAJOR GOALS FOR FISCAL YEAR 2012/13

Goal 1: Capitalize on Green Music Center Grand Opening and first season using strategies
that associate the Green Music Center with Rohnert Park.

Goal 2: Establish brand and market the City of Rohnert Park to prospective businesses
and residents.

Goal 3: Reduce vacancy rates for commercial properties.
Goal 4: Work with property owners to facilitate business retention and expansion.
Goal 5: Develop Site Visit Program for City Council Members, City Manager, Executive

Team, Management Team and City staff.

Goal 6: Carry-out first ever City of Rohnert Park Business Walk Program.
Goal 7: Facilitate economic development through public/private partnerships.
Goal 8: Work with State Farm on creative reuse of property.

Goal 9: Establish strong economic development presence on City website.
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Still Friendly After All These Years!

Human
Resources
Office Assistant
(Half Time)

Administration — Human Resources

Organizational Chart

City Manager

Human Resources
Manager
(Contract)

Human Resources
Analyst

Human Resources
Technician
(.75 FTE)
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ADMINISTRATION - Human Resources

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 247,782 240,739 269,974 $ 29,235
Training 525 - - -
Insurance
Workers' Compensation 5,490 5,835 345
Liability/Property 3,088 3,326 238
Supplies 1,122 - - -
Advertising 501 500 1,700 1,200
Contractual/Professional 166,640 160,000 105,000 (55,000)
Legal - - - -
Recruitment 25,477 - - -
Travel & Meetings - -
Miscellaneous Expense - - - -
TOTAL EXPENSE $ 442,047 409,817 385,835 $ (23,982)
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HUMAN RESOURCES

¢+ MANDATED

e Ensure compliance with federal and state-mandated
requirements
Administer City’s labor and employee relations program
Administer employee leaves
Administer compensation and benefits
Administer hiring processes

¢+ CORE

e Design and conduct recruitment and selection procedures

e Provide notice to employees of leave and benefits rights
under law

e Resolve return to work, risk management, and safety
issues with supervisors and managers CORE

e Coordinate with oversight and benefit administration
organizations

e Design and maintain classification and compensation DISCRETIONARY
structures

e Provide direction to payroll staff

e Coordinate the provision of mandatory supervisory training, and of non-mandatory supervisory and
managerial training related to legal compliance in employment practices

e Confer with and coach employees at all levels to identify and resolve workplace concerns

e Conduct formal investigations into alleged violations of employee rights, report findings, recommend
and implement resolutions

o Coordinate activities and communications related to formal grievance or discipline processing

e Compile and maintain official personnel records for all employees

e Maintain, update and disseminate employment-related City policies and procedures

e Administer and maintain records for health and safety programs

MANDATED

¢ DISCRETIONARY
e Administer fringe benefits programs for employees
e General risk management policy formulation, training and medical exam notification
e Act as the City’s California Public Employees’ Retirement System elections official
e Perform a variety of HR and compensation administration services for Redwood Empire Municipal
Insurance Fund (REMIF)

ALTERNATIVE SERVICES DELIVERY OPTIONS
e Contract with a third-party administrator for fringe benefits administration
e Outsource recruitment and selection processes to consultants on an individual, as-needed basis
e Outsource classification and compensation structure studies to consultants on an individual, as-needed
basis
e Contract for Family Medical Leave Act and California Family Rights Act leave administration services
e Outsource personnel investigations to consultants on an as-needed basis

MAJOR TASKS COMPLETED IN FY 2011/12

v Finalized, adopted and implemented negotiated concessions from all bargaining units for savings in
excess of $3M, and including significant program changes such as elimination of EPMC, adoption of
annual leave, short-term disability insurance, and modification of dental and vision insurance programs

v" Provided guidance and documentation for the adoption of an amendment to the City’s Public
Employees Retirement System contract, implementing a negotiated change in retirement benefits for
new public safety hires effective June 18, 2012

v" Achieved fully-documented FLSA compliance through changes in payroll practices and in collaboration
with Finance Department to roll out electronic timekeeping system
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Staffed key positions of Economic Development Manager and Accountant/Budget Analyst; anticipate
staffing City Clerk and Finance Director by end of fiscal year

Revised worker's compensation TTD pay practices to provide legally-compliant compensation system
for miscellaneous employees

Redesigned HR service delivery model to provide consistent, engaged HR expertise and support to
each City department

Redesigned and streamlined hiring processes for temporary staffing in Community Services and Public
Works departments

Deployed improved administration tools and communications templates for use in management of
medical leaves

MAJOR GOALS FOR FISCAL YEAR 2012/13

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Update and Amend City’s Personnel Rules

Human Resources will work with recognized employee organizations and unrepresented
employees to amend the City’s Personnel Rules to reflect administrative practices required by
recently-bargained benefit program changes, and to incorporate current legal mandates.

Update and Automate Performance Evaluation System

Human Resources will work with City staff to develop and deploy a performance evaluation
system to increase supervisory effectiveness in managing performance, improve tracking of
employee performance evaluations, and ensure proper administration of merit increases.

Develop and Implement a Comprehensive Medical Leave Management Policy
Human Resources will work with City staff to develop and implement a medical leave
management policy that is consistent citywide, compliant with current legal requirements, and
user-friendly to supervisors and employees.

Fully Implement New HR Roles and Service Delivery

Human Resources will facilitate City staff to develop and adapt personnel administration policy
that is conceptually consistent citywide and allows for procedures that are operationally flexible
and effective; and which is legally compliant and user-friendly to managers and supervisors.

Establish Policy and Procedure for the Use of Temporary Employees

Human Resources will work with City staff to develop and implement policies for the appropriate
hiring, use, and retention of temporary employees.
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RENT APPEALS BOARD

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 123,436 $ 10,865 $ 25,857 $ 14,992
Training - - - -
Insurance
Workers' Compensation 2,757 2,552 (205)
Liability/Property 1,420 3,903 2,483
Supplies 439 500 650 150
Vehicle -
Fuel/Auto Allowance - 635 635
Maintenance - - -
Contractual/Professional 2,133 10,000 10,000 -
Travel & Meetings - 100 100 -
Transfer-Out 4,245 -
TOTAL EXPENSE $ 130,252 $ 25,642 $ 43,697 $ 18,055
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Still Friendly After All These Years!

Finance Director

Finance Department
Organizational Chart

Utility Billing &
Revenue Manager

Purchasing Payroll
Agent Specialist

Account Account
Specialist | Specialist Il
Office Assistant Accounting
(Part-Time) Technician

Accounting
Supervisor

Information Systems
Operations Manager

Accountant
(Vacant)

Information
Systems —
Technician |
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FINANCE

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 943,878 $ 970,300 $ 472247 |P $ (498,053)
Training 199 2,000 5,000 3,000
Insurance
Workers' Compensation - 21,265 19,675 (1,590)
Liability/Property - 10,954 12,599 1,645
Supplies
Office Supplies 368 100 100
Special Departmental Equipment 4,935 5,000 5,620 620
Communications 1,971 2,000 1,525 (475)
Dues & Subscriptions 705 800 960 160
Vehicle 4,079 4,100 4,200 100
Equipment 3,290 3,800 500 (3,300)
Contractual/Professional 156,612 100,000 _ (100,000)
Recruitment 2,000 |© 2,000
Travel & Meetings 459 2,000 500 (1,500)
Miscellaneous Expense 29 - -
Capital Outlay - - -
TOTAL EXPENSE $ 1,116,526 $ 1,122,219 $ 524,926 $ (597,293)

% Salaries decreased due to reallocation of staff to Enterprise funds in line with the direct cost methodology

®) Allocated banking fees and printing costs Enterprise funds

9 New recruitment cost for the vacant Accountant position
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FINANCE DEPARTMENT
DEPARTMENT SERVICES MODEL

¢ MANDATED

Prepare Annual City Budget

Prepare Audited Financial Reports
Respond to Public Records Requests
Prepare Federal, State & County Reports
Prepgre Sem|-m0nthly_Payr0II MANDATED
Administer Bond Requirements
Administer Animal & Business Licensing
Administer Grant Requirements

¢ CORE CORE

e Administer Utility Billing Operation
Process Accounts Payable/Receivable
Administer Centralized Purchasing
Process Cash Receipts

Perform Treasury Management

DISCRETIONARY

¢ DISCRETIONARY
e Perform Financial Analysis
Perform Internal/External Audits
Write Grant Applications
Review Contractual and Lease Agreements
Perform Feasibility and Cost-Benefit Studies

ALTERNATIVE SERVICES DELIVERY OPTIONS

Restructure and consolidate functions

Contract out or partner with another agency or firm
Hire consultants

Use part-time staff or unpaid interns

REVENUE OPPORTUNITIES

Review animal license fees

Review business license fees

Research admissions tax as a potential source of revenue

Enhance treasury management function to track cash flows

Perform external audits to capture all revenue.

Perform internal audits to improve efficiencies, reduce expenditures and increase revenues
Apply for grant funding

Perform feasibility and cost-benefit studies on existing and potential benefits/programs/services

MAJOR TASKS COMPLETED IN FISCAL YEAR 2011/2012

v' Updated the annual City budget to include service models, enterprise funds, a glossary of financial and
budgetary terms, fiscal policies and department organizational charts

v" New budget formats for Community Services
Created a Budget in Brief
v" Applied Zero Based Budget methods

{\
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Developed a cash basis for financial and budget reports

Created monthly expenditure reports for department directors

Implemented GASB 54 fund balance

Met deadlines for State and County compliance reports

Implementation of electronic time cards and trained all departments

Changed pay period from 24 periods to 26 to meet FLSA requirements

Conducted an RFP for temporary debris box service and awarded contract to haulers
Hired a full-time Budget Analyst/Accountant

Updated City’s purchasing policy

Implemented Cal Card purchasing program utilizing Sonoma County as a shared service
Implemented direct charging

Allocated non-department expenses

Performed a trend analysis coving a three year period to project a cash flow as well as expenditures

MAJOR GOALS FOR FISCAL YEAR 2012/2013

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

Financial Recovery Plan

a. Incorporate financial principles & guidelines into the financial planning and decision-making
process

Execute the purchasing policy for expenditure control

Adopted a budget by June 30" of each year

Integrate the strategic plan

Create a six-year cash flow

cooo

Prepare the CAFR and annual reports

a. Implement recommendations from the year-end audit

b. Attend training on GFOA best practices

c. Submit all reports within prior to December 31st and apply for GFOA award

Continue to improve the City’s annual budget
a. Apply GFOA's best practices
b. Citizen participation for education purposes

Review the current refuse rates to determine if rates are sufficient to cover cost o
service

a. Consultant updates the refuse rate model and staff reviews proposed rates

b. Staff/Consultant presentation to Council

c. Proposition 218 process followed to implement rate change

Fill the vacant Accountant position to perform the following additional duties:

a. Reconcile sub-ledger accounts to the General Ledger

b. Perform financial analysis and reporting, create presentation materials, perform feasibility and
cost-benefit studies

c. Book monthly journal entries

d. Perform internal and external audits to find efficiencies, errors in payments for revenues &
expenditures and identify potential compliance/fraud issues.

Assist with implementation of City non-profit foundation

a. File all tax forms with Internal Revenue Service and Franchise Tax Board
b. Participate as the Treasurer on the Board of Directors

c. Develop a Fundraising Plan document and engage community members

Establish a Cell Phone Policy
a. Research and develop a Cell Phone Policy that provides guidelines on:
i. Types of phones issued
ii. Optional cell phone stipends and amounts
iii. Who is given a cell phone
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GOAL 8:

GOAL 9:

iv. Guides for usage and liabilities for misuse
V. Submit draft to City Manager for approval
Vi. Implement Policy and inform users

RFP for Janitorial Services

a. Current contract expires 5-31-2012

b. Meet with staff to determine service levels needed

Prepare and Issue RFP

Review RFP’s and submit recommendation to Council for approval

Implement New Contract

® o0

Update contracts set to expire, OADS, Postage Machine, etc.
a. Review contracts, meet with vendors and establish service levels
b. Approve any new contracts and implement
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Information Systems Department
Organizational Chart

Finance Director

Still Friendly After All These Years!

Information Systems
Operations Manager

Information System Information Information
Technician | Systems Assistant Systems Assistant
(:375 FTE) (:375 FTE)
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INFORMATION SYSTEMS

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation

Salary and Benefits $ 221,979 $ 213,011 $ 240,752 $ 27,741

Training 1,353 1,000 1,000 -
Insurance

Workers' Compensation 4,920 5,255 335

Liability/Property 5,775 6,166 391
Supplies -

Special Departmental Equipment 13,194 13,000 13,000 -
Communications 85,392 90,000 100,000 10,000
Dues & Subscriptions 2,400 2,500 5,200 2,700
Vehicle 466 1,000 1,500 500
Equipment -

Maintenance 107,516 156,000 278,500 122,500

Rental 40,265 60,000 64,000 4,000
Contractual/Professional 36,922 26,000 28,200 2,200
Travel & Meetings 1,102 500 1,000 500
Miscellaneous Expense 5 - - -
Capital Outlay - - - -

TOTAL EXPENSE $ 510,594 $ 573,706 $ 744,573 $ 170,867

47




ZT#Wall 89S
006T 1da@ wol meN
006T 1da@ wol meN

TT#Wal 89S

OT#WaN 995
6#WaN 89S
g#Wa) 89S

L#Wa) 89S
9#WAY 89S
GH#WaY 89S
p#Wa) 89S
£#Wa) 89S

Z#WoN 905
T#Wa) 89S

asealoul-dals 01 anp asealou|
SUEITole

00°€.S'vy. ¥9'2€6'G9S 00'902'€.LS 95'859'0TS S1'286'T1S
00°000°T - 00°00S - -
00'99T‘9 - 0£'6.L'S

00'852'S - 0L°6T6'Y

00°000'9 ¥0'206'T9 00°000°09 - -

- - - €9°€65'0TS GT'Z86'TTS
00°00Z'82$ 00'+06'€2 00°000'92 - -
00°000°'L¥$ 89°G10'8Y 00°000'€y - -
00°00S'TEC$ 00°000'2TT 00'000'€TT - -
00°00S'T 00°000°T 00°000°T €679 -
00°002‘S 00°09T 00°00S‘Z - -
00°090‘€ 95°059'TT 00°000°0T - -
00°076'96 00°008'S. 00°000°08 - -
00°000°€T 00°289'tT 00°000°€T - -
00°67€ 08°022 00°€0€ - -
00¥T. ¥6'TL9 00'959 - -
00'v5¢ 96'9/2 00822 - -
00'T¥0'Z 01°0/2'2 00'S56'T - -
00'88T'Z ¥0'€6£'C 00°0v2'Z - -
00677 89°€/S 00'6.7 - -

- ¥0°050'12 - - -
00'6/8'€Z - 00'870'1Z - -
00'6.6 00°006 00°006 - -

- 98'€T0'C 00'956 - -
00'29T'LE 9€£'858'8¢ 00'S8€'/2 - -
00°000‘T 00°000‘T 00°000‘T - -
00°000'2€ 00°090°€Z 00°000'22 - -
0096/ - 007072 - -
00'676'6ET 85 V67'EET 00°20L°ZET - -

pa1dopy parewns3y paidopy [enioy [enioy

€102 Z102 Z102 1102 0102

[eloL
99\ % s|anel ]/ Buissadold eleq
Auadoid/Aniger]; Buissasold ereq
dwo) sialop/ Buissadold ereq
sea juswdinb3/Buissadold ereq
1SS9201d ereq/ buissalold ereq
S renoenuo); Buissadsold eredq
ure\ alempireH/ buissasold ereq
urej\ alemyos; Buissadold ereq
22uUBMO||Y 0INy/Buissalold ereq
10 ® SVYO J1DIHIA
19sgns % sanq/ Buissadold ereq
auoyd rejnjj@o/buissadnid ereq
auoydaja]/ buissasold ereq
wedaq -oads/ Buissasold ereq
als/buissasoid ereq
al/ buissasold ereq
eles/su| aji/ Buissasoid ereq
arealpa/ Buissasoid ereq
are) [euaqy buissasold ereq
ale) ak3/ Buissasoid eleq
Insu| [eaipaN/ Buissasoid ereq
|1g/sul yyesH/ Buissadold ereq
SHY/Puissasold ereq
aakojdwz/siad/ Buissasoid eleq
Jahojldw3z/s1ad/ Buissasoid eleq
np3 7 Bulures ] /Buissasoid eleq
[es awi] -ued/ Buissasoid eleq
-l1018ed 18y10/Buissadnld ereq
salejes/ buissasold ereqg
uonduosag

0099-00t-0TET-TO0
€¢¥9-001-0TE€T-TO0
¢¢¥9-001-0TET-TO0
0TE€9-00%-0TET-T00
0€T19-00-0TET-TO0
T0T9-00-0TET-TO0
0¥€S-007-0TE€T-TO0
0€€S-007-0TET-TO0
¢,2S-007-0T€T-TO0
0,¢S-00-0T€T-TO0
09¢S-00t-0TET-TO0
T1€¢S-00-0T€T-TO0
0€¢S-00t-0TET-TO0
0T<ZS-00t-0TET-TOO
¢€6¥-001-0TET-TO0
1€6¥-001-0TET-TO0
0€6¥-00-0TET-TO0
GZ6¥-007-0TET-TO0
¥¢61-00%-0TET-T00
€¢67-007-0TET-TO0
T12¢6¥-001-0TET-TO0
0¢61-00%7-0TET-T00
806%-001-0TET-TO0
¢06%-00t-0TET-TO0
T06¥-001-0TET-TO0
0081-00%7-0TET-T00
T0Z¥-001-0TET-TO0
0¢S1-00%7-0TET-T00
TOT¥-001-0TET-TO0
1UN029Y

sisAjeuy 186png

SWalSAS uolew.lojul

48



[005T sa|oIyan (2)
000‘T 00S'T 110 ® SVYO IT1DIHIA 0,¢5-00%-0TET-TO0 L
000'‘S (uonduosgns wswabeuel S°1) yoa1-oju|
002 (1eD 9ssy swalsAs uonewlou| edidiuni) DVSIN
00SC 002'S 1asgns % sanq/ Buissadold ereq 09¢S-00%7-0TET-T00 9
ovb'T S92IASP EYep (€)
029'T sauoyd uews (z) 191V
000°0T 090 auoyd rejn|j@o/buissadoid ereq T€2S-007-0TET-T00 S
ov6'1e (YIPpIM-pueq asealou|) SSa29Y Jaulalu|
000°€T SUN2JID T1 ® saul| suoyd
00029 Ananoauuod Jagi4
00008 0v6'96 18uUJ31Ul [enualod Joy parsnipy 191V
auoydaja ]/ Buissasoid eredq 0€¢S-00%7-0TET-TO0 14
0002 sJauld Aouabiaw3 7 1500 aremyos
0S.‘T S92IAap J0} Sajge) Aleroads
000y sio0uon (02)
052'S saliddns % ssusneg sdn (S)
000‘€T 000'cT wyedaq oads/ Huissatold ereq 0TZS-00%7-0TET-TO0 €
[[000°T I MIAA ‘09SID ‘YOSO0UDIN - Buluresy suljuo saakojdwa ()
000‘T 000'T np3 % Buures | /Huissadoid ereq 0087-00%7-0TET-TO0 4
[000°ze 000°'2€$ =Inoy Jad G'TZ$ X sInoy 0G/ x saakojdws Qg
000°2e 000°'2E [es awi-Led/ fuissadoid ereq T0Z-00-0TET-T00 T
186png 196png uondiasag 1UN022Y waj|
papuswy paldopy
CT/TTAL ET/CTAL

uoneoynsnr 186png

[relsd

49



| ooo‘68€ 00v'72S [eol |

['000°T 9JusJ3juo)] JVSIN

00Ss 000'T 88\ % S|anei]/ Buissadold ereq 0099-00%-0TET-TO0 A%
[T000%9 S9Se9| JOAISS pue UOoITRISHION

00009 000'9 sea Juswdinb3/Buissedold ereq 0T€9-00%-0TET-TO0 T
000°0T OND [suueyd 93d
008'v pai1soH WalsAS 1sanbay Jswoisn)
(00) &} shojuelo
000'S BunsoH SI19 pue s gaMm

000‘ey 002'8¢ S [emoeiu0)/ Huissadold ereq TOT9-007-0TET-T00 ot
000'S IleH AnD uswaoe|day sauened Sdn (91)
000'0T abelois ylomiau Buisealou|
000'ze oURUBIURIA YOUMS 8duRUSURW 0ISID

000°sr 000t ure|\ arempieH; Buissasolid ereq 0¥€S-007-0TET-TO0 6
00005 (reahpiw
Te paleoo|eal aq 01 1S02 SOUOJY 3°1) aremyos Buidasy awi|
000'0T apelbdn 1anlas |rew3g abueyox3
000°0T aouRUSIUMRRW 19AISS - 193[01d IAA FHVMINA
0009 uedSOoJIBN
000°00T WiaISAS Japlo-iom
M0z$ ‘opelbdn walsAs YOGS ‘@ouruBURW MOES - Yooighulds
000°‘8 aouRUSIURW 3SUdII| S1onpo.d J81URWAS pue aqopy
000t sdopisap pue SIaAISS 10} SNUIA Uy
000y alel 9% 06  Ja114 weds Jopuo) pay
00S‘Z 0907 8fes JoeH AINoaS }I0MBN
000°.€ 3MG$ Buisusol s1anIes (0g)
MTT$ BuisuadIT 920 (0ST) ‘MTe$ Buisuadr JosoIdlN (0ST)

000‘€TT 00S'TEC urel\ aremyos/ buissadold ereq 0€€S-007-0TET-TO0 8

196png 196png uonduasaqg 1UN022Y way|
papuswy paidopy
CT/ITTAL ETICTAA

uoneoynsnr 186png

[relsd

50



INFORMATION SYSTEMS DEPARTMENT 2012/2013
DEPARTMENT SERVICES MODEL

¢ MANDATED
e Ensure that City complies with State

e Federal and Local Laws regarding the Privacy, Security
and reliability of its data.

e Ensure data systems meet the Cities Records
e retention policy and Electronic Media Use Policy

MANDATED

¢ CORE

e Maintain City Network Infrastructure
Maintain Phone Network
Maintain all City Computers and Servers CORE
Maintain Applications(Email, Springbrook etc)
Control all Technology Costs and Purchases DISCRETIONARY

¢ DISCRETIONARY

Run PEG Channel

Participate in SCPSC Meetings for Public Safety
Assist in maintaining SCADA System

Review of contractual agreements

Feasibility Studies

Assist departments with hosted services
Employee intranet

ALTERNATIVE SERVICES DELIVERY OPTIONS

= Contract out or partner with another agency or firm
0 The cities current Model for IT is very cost effective and could be used elsewhere.
o0 We research and proceed to outsource areas where it is cost effective or for needed
expertise.
= Hire consultants
0 They are usually expensive; we only hire consultants when we cannot provide the
service.
= Use part-time staff or unpaid interns
0 We use part- time staff.
o Continue to simplify the delivery method to reduce the need of part timers.

REVENUE OR COST REDUCTION OPPORTUNITIES

= Consider offering IT services to non profits and smaller agencies.
» Perform feasibility and cost-benefit studies on existing and potential services
= Review all current contracts.
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MAJOR TASKS COMPLETED IN FISCAL YEAR 2011/2012

v' Research and come up with possible solutions to reduce the lease cost of our current desktop
fleet.
0 By reducing the number of leased PC’s we can lower cost and reduce the overall cost
of supporting them. Rolled out twenty virtual desktops instead of leasing pc’'s

v Streamline or outsource PEG channel operation.

o0 Alarge part of staff time is spent on operating the PEG channel. This is taking key
personnel away from other more important duties. The city attorneys counseled us to
keep running the channel. | am using the DIVCA funds to automate the process as
much as possible.

v Look into replacing options for our current AT&T OPT-E-MAN fiber contract which expires in
FY 2012-2013. The goal is a 50 percent cost reduction.

o0 We currently spend $ 68,000 a year on network and internet connectivity. The plan is
to research a more cost effective solution while maintaining or enhancing current
performance.

=  We will be meeting with AT&T to renegotiate the contract this summer. We
hope to increase performance at the same cost or lower the cost.

v Cost effectively increase data storage overall by 100 percent.

0 We are closer to running out of data storage room. We have been curtailing
employees’ space needs for several years. Recently the cost of hard disk storage has
dropped opening up the way to increase the networks capacity at a reasonable cost.

o0 Completed we have cost effectively increased city storage by 4 Terrabytes from
1Terrabyte.

v' Upgrade the Performing Arts Center ticketing servers. Completed.

v' Assist Public Works with their Water and Sewer control system Server replacement.
Completed

v" Responded to over 1300 requests from city employees 90 percent within 24 hours.

v" Added a Code Enforcement module to a hosted Citizen Request Management solution to help
Public Works and Building manage customer requests.

MAJOR GOALS FOR FISCAL YEAR 2012/2013

GOAL 1: Finish Upgrade to Finance System and Online Employee Self Service center.
An Online employees self service center will reduce staff time handling basic employee requests.

GOAL 2: Upgrade city email server platform.
a. Email system is over ten years old and needs to be updated to handle a wider variety of
devices.
b. The city will be reviewing hosted as well as on premise solutions.

GOAL 3: Internal Service fund development with Finance.

The goal is to have each department pay for the true cost of PC’s and Software along with
assisting in the cost of maintaining the city network.
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GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

GOAL 8:

New Land Management system.

The current building permit software in obsolete and no longer supported. We look to move the
city forward with a new system that can do things like online applications and support mobile
devices so the inspector can stay in the field.

Create a new disaster recovery plan for the new storage capacity and virtualized
network.

Ascertain from each department how long they could go without their data and how much they
could afford to lose and develop a plan to meet these needs and present it to them.

Work on technology strategic plan.
Technology is a part of the cites Strategic Plan. The goal is to start planning for the deployment of
different devices, Paperless office and document imaging, Automated Agenda Management.

Work on getting more citizen involvement in their PEG TV channel.
Several citizens have shown an interest to get more local programming on the cities PEG
channel. We hope to accomplish this with help from various groups.

Maintain high level of customer service by promptly responding to Helpdesk
requests.
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Development Services
Organizational Chart

Still Friendly After All These Years!

Development Services Director /

City Engineer
[ [ |
Planning & Building
Deputy City Engineer Management Analyst
Manager puty Lty Eng & Y
I ENGINEERING
CONTROLS
PI_'ANNIN_G CODE COMPLIANCE e (Capital Projects (Water, Sewer,
o Design Review BUILDING ) e Cost Recovery
Envi tal streets, Drainage) e Grant Writin
. Rzz;;cwmena olan Revi e Livable e Private Projects — Review & e Contract &
L] .
o Ad Planni °" .efnew Neighborhoods Inspections Administration
vance Flanning e Permitting e Public Facilities Finance Planning
e Housing Supply & e Preserve e |nsurance

Affordabilit e Inspections e Water Supply & Sewer Treatment
ordabfiity Property Values e Mapping / Geographic Information

ial Proi
—I _I Systems e Special Projects

Administration

| Psl(ae:l:(:r | | Deputy Chief Code Compliance Public Works Administrative
et Tl Building Official Officer (Part-time) Inspector Assistant
Community Community Senior Enai .
— Development — Development || em_cl?r hng'lr?eermg
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|| GIS Intern
(Part-time)
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DEVELOPMENT SERVICES

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 1,277,099 $ 1,258,148 $ 1,276,173 $ 18,025
Overtime/Stand By Pay 399 4,000 4,100 100
Training 2,009 6,500 6,500 -
Project Recharge (570,441) (540,000) (540,000) -
Insurance
Workers' Compensation 29,126 30,962 1,836
Liability/Property 8,215 8,912 697
Supplies
Office Supplies 2,595 3,000 900 (2,100)
Special Departmental Equipment 3,109 4,700 157,700 153,000
Clothing/Uniform Allowance - 500 500 -
Utilities
Communications 3,722 3,000 4,560 1,560
Dues & Subscriptions 1,612 3,000 600 (2,400)
Advertising 1,774 7,000 3,360 (3,640)
Vehicle -
Fuel/Auto Allowance 12,953 13,400 15,400 2,000
Maintenance 309 800 800 -
Equipment 2,750 2,500 2,500 -
Facility Maintenance - - - -
Contractual/Professional 168,798 130,000 80,000 (50,000)
Recruitment 600 600 -
Travel & Meetings 173 800 700 (100)
Miscellaneous Expense - - - -
Transfers out - 1,500 - (1,500)
Capital Outlay - - - -
TOTAL EXPENSE $ 906,860 $ 936,789 $ 1,054,267 $ 117,478

55




(9T) Se10N 99S

(gT) sa10N 99s
(T) sa10N 29S
(e1) sa10N 29S
(zT) sa10N 2@9s

(TT) Sel0N 23S

(0T) seloN 29
(6) SeI0N @9S
(8) sa10N 295
(2) se10N @9S
(1) sa10N 295

00'00t'€T
00'000°2
00°009
00°00s
00'09¢'E
00'09S'Y

00'00.°LST

00°00s
00°00T

00'00¢

(9) se10N 88Ss (00°000°0%S)

(G) sa10N 293

(¢7) s@10N 29S
(g) sa10N @9s
(2) se10N 29Ss

(T) Se10N @89S
sjuawwo)

00°€9T'2
00°2er'y
00'6T8'T
00'959°CT
00°€2T'2T
00°68Y'2
00'090'Z8
00'6¢26'C

00'9t2'ST

00°'6t72'0€C
00°005‘9
00'002'T
00°292'T
00'092°LE
00'TOV'Y
00'00T'Y

00°/68'G98
paidopy
€T0¢C

Y€'G2LCT
06'296'T
00°009

9T'v8.
00'09S'Y

00°00S‘€

00°00¢
00°0ST

ov'19
(00'TTS'ES9)

¥S'LSY'T
TS990'%
25'1.80'C
88'L19'7T
09'GTEET
YZ'GST'E
ZEBSE'TY
08'06.L'TC
00'002°C

00°002‘t
00'009°CT
Y¥'G57'9
02'G29'v.LT
00'059'T
00°0vY'T
8.'120'CL
00°000°CE
00°002‘€

20'G¢L'9T18
parewsy
¢T0¢

00°00%'CT
00°000°T
00°000°€
00°00s
00°000'2
00°000°€

00'00L‘t

00'000°C
00°000°T

(00°000'0%9)

00'66'T
00°€TE'Y
00°TE6'T
00'992°CT
00'85€'2T
00°6€9'C
00'v¥T'€9
00°00.'2
00°008°9T
00'69¢'9
00'2T2'08T
00°00S'9
00°002'T
00°0VY'T
00'6€5'2.
00'08'S
00°000'%

00°.V6'T.8
paidopy
¢10¢

2LT62'CT
80'T99
€T2I9'T

0S°€LLT
§eeeL's

8€'60T'E

VL' ETS'C
L0'SY
8€'9¢
(90°'T¥¥'029)

S9'TEC'Y
§.'180°C
v0'0v6'ET
LTY18'9T
68'G9G'Y
98'8£8'6¢€
95'6€6'6T
00'052°C

00°002't
00°009°CT
86700
8€'8L.L'€ST
86'800'C
00'0T0'S
Zi7'959°6E
§5'1€9'LC
vE'66E

¥€255'958
fenoy
TT0C

0,22.'TT
ZrozT'T
00°2LL'T
TTEVT
00'6TV'T
GE'TEY'E
L1167
11°08L'

88'7.9

091G
(28'€99'529)

G8'¢LL'Y
€0'TLT'C
GT'GE8'ST
LT'8€0'6T
¥1'500°S
90°22T'TS
€1°€29'02
05212'

00°002‘t
00°009°CT
89'0L1'€8
8.°028'65T
06'€S0'L
00°00T
00°098‘t
0v'szZL'se
06°Lt0'T9
26'9eL'S

TE¥T0'996
fenoy
0T0C

JUBMOJ|V 0INY/ SIAS Juawdojanaq
10 ® se9/ soAS juawdojanag
19SgNS 7 sanq@/ SIAS luawdojanag
IV Buiyio|o/ sons wswdojanaq
d/Buisnianpy/ SoAs wswdopaad
auoyd Jejn||aD/ soAs swdopnsq
auoydaja 1/ soAS uawdojanaq
wyedaq 0ads/ soAS wawdopaad
sabreyd yueg/ soAs juawdoarag
a|ydwed/syoog/ soAs uawdojanag
abe1sod/ sons wawdojanaqg
dns Jaded-uoN/ SoAS uawdoljaraq
a1ddns Jaded; sons uawdojanaq
ddns 22130/ S9AS wawdojpaagd
S99IAI9S Juswdolana/ SIAS Juawdojanag
9N Juswabeuepy/ SIAS Juswdoljaraq
alS/ SoAS awdojanag
dl/ SoAS wawdopaad
eleS/su| ajl/ SIAS wawdopaad
aIedIpaj/ SIAS Juswdojenag
ale) [elua/ SOAS wawdojpaagd
aleD ah3) soAS wawdopaagd
rINSU| [R2IPSIN/ SIAS Juawdopaad
Insu| [ealpalN/ SIAS Juswdojansq
19/SuUl YijeaH; S9AS uawdojanag
SH¥/ SIAS 1uawdoljanaq
d/Boid uag v/ SOAS wawdopaad
@a/boid uag 1|/ SOAS uawdojanag
@a/boid uag 1|/ SOAS uawdojanag
Ap/dwo) ja@/ soAs wawdopaad
A1p/dwo) Jaqy soas uawdojanag
aakojdwg/siad/ SIAS uawdojanaq
J9hojdwig/siad/ soAS uawdojanaq
np3 % Bulurel ]/ SOAS Juswdojanag
puadns anp3/ SOAS Juawdoarag
[IV Aouapisay/ SOAS Juawdojanag
v Bupjows-uoN/ soAS Juawdojanag
[es awi] -led/ SOAS uswdojonag
[l0JAed 1ay1Q/ SIAS 1uawdoljanaq
B[es sWIaAQ/ SOAS wawdojanag
©[eS aWIaAQ/ SIAS 1uawdojanaq
AInabuo/ sons uswdoljanaq
sallejes/ SOAS Juswdoljanaq
uondiiosaq

¢.25-00%7-009T-T00
0,¢S-00%-009T-T00
09¢5-00%7-009T-T00
T1G¢S-007-009T-T00
0125-00%7-009T-T00
T1€2¢S-00%7-009T-T00
0€¢5-00%7-009T-T00
0TZS-00t7-009T-T00
0STS-00%7-009T-T00
0¥1S-00%7-009T-T00
0E€TS-00%7-009T-T00
0¢1S-00t7-009T-T00
0TTS-00%7-009T-T00
00TS-00t-009T-T00
6661-00%7-009T-T00
0,6¥-00t%7-009T-T00
¢€617-00%7-009T-T00
T1€6¥-00%7-009T-T00
0€61-00%7-009T-T00
GZ67-00%7-009T-T00
726¥-0017-009T-T00
€¢67-00%7-009T-T00
¢¢617-00%7-009T-T00
T12¢6¥-00%7-009T-T00
0¢61-00%7-009T-T00
8061%-007-009T-T00
L06%-00%7-009T-T00
906%-00t7-009T-T00
S061-00%7-009T-T00
061-00%7-009T-T00
€061-00%7-009T-T00
¢06¥-00t7-009T-T00
T061-00%7-009T-T00
008¥-00t7-009T-T00
¢TS-00%7-009T-T00
TT1S¥-00%7-009T-T00
0TS-00%7-009T-T00
T0Z¥-007-009T-T00
0¢S17-00%7-009T-T00
TO¥¥-00%7-009T-T00
001717-00%7-009T-T00
0TT¥-00%-009T-T00
TOT¥-00%7-009T-T00
JUN029Y

sisAleuy 186png

S9921AJ9S Juawdojanag

56



(02) seloN 29s
(6T) SO10N 99S
(8T) seloN 29S
(LT) se10N @8

SjuBWWOo)D

00°292'7S0°T S¥'808'¢6L 00'68.'9£6 6€°098'906 20'0v2'6.0'T
- - 00°00S'T - -
00°002 00°0SS 00°008 0S'¢.LT -
002168 - 20's12'8 -
00296°0€ - 86'GCT'6¢ -
00'00S'C 00°0S 00'00S'C §2'0SL'e €9'68¢
00°009 - 007009 -
- (ov'seL'e) 00'000°0E 90'5.'G2 LV'6EV'C
00°000°08 00°000°G6 00°000°00T TSEVO'EVT 89'€9G6'8¢
- - - - 02'G/2'86
00°008 9C'EvYy 00°008 16'80¢€ 60°98S
paidopy parewnsy paidopy [enoy [enoy
€102 ¢T0¢ (41014 TT0C 0T0c

[elol

O/1 - S821M8S 1wawdojanaq

aInuwing-0/2/
b3 so40-0/0/
snoaue||99sIN/
99|\ % S|onel]/
Auadoid/Aungeryy
dwo) ;siaxiop/
Xe | /oseaauay/

SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag

SlUBWIINIDAY / SOAS wawdojaaad

[euolssajoid/
S |lenjoeajuod/
wdinb3 soy0/
dreday 8|1y

uondiiosaq

SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag
SOAS Juawdojanag

00T8-00t-009T-T00
00.6-00t7-009T-T00
02¢S6-007-009T-T00
0T69-007-009T-T00
0099-00t-009T-T00
€¢¥9-007-009T-T00
¢¢¥9-007-009T-100
0T€9-007-009T-T00
0T¢9-00t-009T-T00
0TT9-007-009T-T00
TOT9-00t-009T-T00
07€5-007-009T-100
0¢€5-007-009T-100
1unooJdy

sisAleuy 186png

S9921AJ9S Juawdojanag

57



ui Jels Aq 1no uaye) aq Aew 1eyl sinoAed aAes| sAeNSIUILPE JISA0D 01 Papasu sI wall 186png siyL
uonesnsne

[lo4Aed 18410 - 02SY

'sjuedljdde 01 s|gissod a21AIas aalsuodsal 1sow ay) apinoid pue smainal uejd pue Buissadsold Juawdoljanap

ul Auanoe yead sjpuey 01 ale ueldiuyda] Buusasuibu3 ‘1S ay) Joj parabpng aq 01 pasodoid sinoy awilaAo ayl
‘Alreulq "a91A18s 181unod Jenbal Jo Aep ||} e SyJom Jeis uaym sAepyiom ayl uo uaaa ‘sbunasw Buluana 1oy

pred aq 01 yeis Jeinbal smojie uondo awidaAo ue Jo uoisinoid 8yl 'SInoy 8210 Jaye pajnpayds Alenbal

ale yoym ‘sbunasw uoissiwwo) Buluue|d pue [1ounod Al 1o} si lueisissy Juawdojanag Alunwwo) ay) 1oy
pa1abpng awiJIaA0 a8y SISISESIP JBYI0 JO SaJly Jaye sainionis 19adsul 03 sinoy Jejnfal Jaye siojoadsul

syi1om a1gnd pue Bulpjing Ag papinoid SadIAIas ap0d A1ajes % o)l parepuew JSA0D 0} papaau S| wal 18bpng siylL

uonesynsnt
S60'v$ 9WI1ISA0 pajewlllsy
G'180T ST G0'9¢ (014 219 YIOM dS - Yyd2a] bu3g ‘1S
9T'¢€.T ST 98°'8¢ 1% [1ouno) AlID - 1SSy A8Q WwWo)D
9'TELT ST 98'8¢ (0]4 wwo) Buluueld - 1SSy Ae@ wWwo)
G/ 0vS ST S0'9¢€ 0T 1N0|[ed s1y Jaye - Jojoadsul Md
6',9S ST 98°/¢€ 0T (a1) |rea siy Jaye - 210 Bp|g 1e1yd dag
1010} JO  1S02 un/ SIH
arel Ay abem uonenoed

SWIMBAQ - TOVY
‘uonisod (sinoy 006) J10SIAPY [ed1uyda] | d aoe|dal 0] paisanbal si uonisod siyl

‘Buluue|d uoISS829NS 10} SMO[[e Jaylin) 821n0sal Siyl "sabueyd 1axew se Apualinouod dojanap 01 pasiod s1oaloid
Jofew ayy yum Jeljiwe) wea) e Jo Juswdojansp syl mojfe [[Im Jauueld Jels e Jo Juawiinioal ayl “sioaloid abie| jo
ainyeu wia) Buo| ay) a2iAIas 0} uoieziuebio ay) ulyImM aseq abpajmous| e pling 01 pasu apn “suoljelado Bulobuo
10U pue 13foid [e1oads e J0 IX81U02 By} Ul SI SIY} Ajlensn ‘uanamoy ‘8104 SIy} |[i} SIUBYNSUOD SBWNBWO0S

‘JJels [eaiuyoal paj s Ajybiy pue pasusuadxa salinbal sabusjeyd ymolab syl bunasy ~dojanap Aay se s1osfoid
pajnua ay) wuawsajdwi 01 paau e Ing ‘sabus|jeyd ainjoniisedul pue [edaiuydsl AJuo Jou SaoNpoJIul uonauny
Buruue|d abuel-6uo| pue Juswapnua ayl abueyd suonipuod 1axtew ayl uaym ymoib pidel Joj dn Buleab si

‘A119 IN0-)jIng © “Yled Uauyoy ‘Buiuueld uo puewsap pasealoul ue pade|d aney s1oaloid yoreasal pajoadxaun pue
sajepuew [euolbal pue ajels ‘sqeyal pue Juswdojansp Ul “Buluueld abuel Buo| pue JUa1INd Y10g Ul PRO[YIOM
paseasoul Apuedyiubis ssaippe 01 paisanbal si uonisod wuajeAinba 1o ,Jauue|d J0IUSS, V :lauue|d J0IuasS 1d |

uonisod panyauaq i1sanbal ,

87£'89% 1500 AJejes pajewisgy
82¢£'89 8'EY 094T (s1y 09GT) Jauue|d Joluas 1d
1S02 1un / SIH
arel Ay abem uomenoe)d

salees - 10Ty

(e

@

(1

58



a1 uo arep-0l-dn deay| 01 yels o} Aressadau ate Bulures) pue sjemaual Uuoleslad ‘uoneanps Buinunuo)

uonesynsnt
005'9% 1wawdojaAaq [euoISSaj01d ‘uoieanp3 ‘Bulurel] parewnnsy
00¥ 002 Z Buiures; buusauibua auel]
052 o4 0T sbuneaw Ajyyuow 39SV
0LT 0LT T [emausl O3SVO
00TT 00TT T YdVv 1vO
0€9 0€9 T sine@ OnN -Buiures | Buiuueld
0ST 0ST T Buiuren; mainal yOID pasueApy :Bulures
(0]0)74 (0]0)74 T dOoIv
00€ T4 zT sBiw Ajyuow — 0OVIY
002 002 T uolreoyIaday - [ero Bulpling Jayd Aindsg 0|
00E 00€ 1 uoleoyIaday — UeloIuyda ] Hwisd OJ|
00 00V 1 SuONedNIIS SNOBUR||9ISIN
009T 008 4 uosiad Jad 008$ - O91vD ybnoiy: yeam a3
009 009 T (Buneay ssauisng [enuuy sfedyo Bulping eluiojed) NGV O91vO
[elol 180D suun
uonende
uoneoanp3 pue Bulurel] - 008y
‘Buiyers arenbape yum asuasaud s,welboid sy urelurew o1 Jueuodwi Si 1 ‘ssa29ans 1ealb yum Bunesado
uaaq sey weiboid ay1 ey mopN weiboid siyy paisanbal Ajpareadal aaey sjiouno) Al W89y Alunwwod ay) 0}
sapinold Apualing A11D 8yl Teyl SadIAIBS S|gISIA 1SOW BU] JO BUO SI JUBWAI0JUS 3p0oY :ddueljdwo) apo) 1d |
'SuUBIDIUYD3) S| JUB)NSUOD 3} Uey) SSI| Je}
s1 uonisod awn-ued siy) JO 1S02 8y "Papaau Sk SaU0 Mau a1eald pue ‘siake] S|9 pue sdew 18a.1s pue
‘WBISAS Urelp WIS ‘1amas ‘Jarem Bunsixa urejurew o) papaau si uonisod ayl (18bpng sadiAlas Alunwiwo)
 SHIOM 21|gnd ul parabpng si jiey Jayio ayl) ‘uonisod JInoy-0o0T © 40 g/T 40} St uonisod Siyl :uidiu| S19 1d |
:SMOJ|0} Sk S| aAode pa)s]| suonisod awi-Led ayl Bunsbpng Joj uoieoynsnl ayL
uonesynsnt
09Z'/£$ Ssalie[es awl| 1ed parewns3
09.6¢ 00°'TE 096 8oueldwo)d 8po) Id
00S. 00°ST 005 (uomisod "1y 000T - 2/T) Y291 SIO 1d
15092 J1un / SIH
arel Ay abem uonenoe)

sallejes awl] ued - T0CY

‘auIINO 10 NOW uauNnd Jad sybnojiny
/ sajel Alejes paonpal uo paskeq pue Jels asueuld Aq papiroid pue paje|nojed si1abpng ayl ul UMoys junowe ayl
‘Buipueisiapun 0 wnpuelows\ Y3dyd pue aulinQ nun uawsabeuey ayl Ag papinoid se suonisod a|qibie

(9)

(2]

59



© aw yons 1e ‘salddns 2210 Jo) wal 196png ayl yum sy ‘sue|d se yons swall A ng jo buiddiys punolb 1o
SIUBWINJOP dANISUaS-awn Jo Alanalap ssaldxa sapnjoul AjeaidAr yaiym ‘abeisod [ejuawiredap Joy palabpng sl 00TS$
uoIssnasiq

abelsod - 0TS

"anoge 9 3]10N Ul UOI9as ,uoISSNasid, 89S
310N

sal|ddng 821140-UON - 0ZTS
sal|ddns Jaded - 0TTS

‘padojanap SI 1 Uaym Wall aul| SIY) 01 pappe aq ||IM 1S09 yans ‘suawnedap |reH AuD

Aq paleys aq |m salddns asays Jo 1502 ayi pue ‘Buiseyaind Aq padojanap aq |Im 1s1] saljiddns plepuels v

‘IleH A0 ui saiddns »201s / piepuels Jo ,aleys, [eluswiedap syl apnjdul Jou Sa0p SIYyL “pua-reak 0} pajoaloid
pue ayep 03 s1apJo Alddns e1oads ZT-TT A4 941 uo paseq ‘saljddns 210 [eiuswiedap Joj paiabpng sl 00ES
uoIssnasiq

sal|ddns 22110 - 00TS

"JOoM ,3|qel|iq, 10} WOOJ dxew 0] Sasealdap }Iom ,a|ge|[ig-uou, pue

‘sasealoul yiom ue|d ol1oads pue s109foid UO SInNoY els asnoy-ul Ji ‘lunowe siyl pasaxa ol a|qissod si 1l

1Y) MOYS SIeal 1sed ‘uononpoud [eluswiedap Jo sieak [elanas 1se| ayl Jano Aloisiy ayl Aq pauoddns si syl
‘syjuawdojanap pauue|d/sueld oy1oads pue sjoaloud fended sapnjoul yaiym -- palabpnq si oge| 19aloid ul 000'0VSS$

uoissnasig
000°'07S$ (3140m dS + dID) [e101 [B21I0ISIH
080‘80€$ %lom ueld o13108ds 10} 1J3] SInoy a|ge||iq [elualod
026'1€2$ loge| dID [enuslod
000'72$ (dsuiynD Alrea ‘Nd ‘ubisap) Jamas 79 1are M Uelpy
000°0T$ (3suoo/pig/ubisap) Jaull adid ave|d-ul-paind
000°0T$ sluawaoldwi Xdy 1ISoM
000'09% (Pig ‘INd ‘uBisap) s198.1S snoleA €102
000'02% (Nd ‘ubisap) sdwey
000°2T$ (uiwpe uondadsul ‘WD ‘INd) [eubis alyen apiaA oyouey
025'02$ (unwpe ‘uonodadsul ‘Nd) yred axig 20
000'22$ (uipe ‘uonodadsul ‘\d) BAY 11eI0D 1B % Us|lY
007'8€$ (uipe ‘uonoadsul ‘Nd) Jemas/iarem puow|y 3 eiy
000°0T$ (uipe ‘Wd) S'v'e'T Huel Jarem Buneod Jousixa

'ET/ZT Ad Ul Joqe| s1oeloid fended

(1oqe| yuawdojanap Jolfew pue s1oaloid jerded) ,,abieyosal, sadiAlas Juswdol|onaq - 6661

‘a|qissod sadinlas Jualadwod Jsow ay algnd ay) apinoid 01 Japio ul
‘Buisauibua pue Buipjing ‘Buiuueld ul spuan pue (ABojouyda) ‘siuawdojanap Aloiniels pue [eba| 1sare|

(6)

(®

)

(9)

60



Uonednnsne

0v0‘T$- 0v0‘T$- £85'c$

0v0's$ 0v0's$ 1/9'7$ (suejd juaund) ssuoyd g + ssuoyduews g
000'v$ 000'v$ 092'/$ (sueyd Juaund) sauoyd G + sped! €

€ JeaA Z JeaA T JeaA uosiedwiod SSad0. o[Iqow Jels Jwbw % Jels plaid
1/9'7$
06% o€ e slabreyo 1ed
0ST$ 0S € Sase)
ovv'T$ 66°6€ zT € ueyd 8210/
008'T$ 0§ ZT € (g9 g) ueld ereg
L6T'T$ 66€ € (g9 79 ‘s¥ auoyd) ssuoyd LeWS
22lid syuowl Ad 1eis pjai ¢ 1oj sauoyd vews
“1ealk Jad sS8| 000‘T$ IN0ge SI Sped! YIM Jels pjalj Jo aAireulalje ay) ‘(s1sod uejd a210A pue erep ul abueyd ou
Buinsse) € pue g SIeaA U] ‘T JeaA Ul aiow 000'z$ Inoge si sauoydurews yum geis pial “sa sauoyd
JUa.1IND 118y + Sped! € Buiney yels plaly usamiaq adualayip ayl ‘lanamoy paseyaind ag 0] pasu pjnom
sue|d ereq "paluawaldwi sI walsAs nwiad yoiym uo Buipuadap ‘spedi Jo pealsul pasn ag Aew sauoyduews
‘papaau aq ||1S pjnom sauoyd ‘palinbai si ue|d erep ou ‘sqny SSa|aJIM Je pash ag ued spedi BUIlUNSSY
‘A|Buipiodoe parabpng aq pue Jayealayl Jeak AlaAa INd20 pjnom
(wa1sAs uo Buipuadap) Bunsoy erep ‘Buisusll| ‘eourualURW [eNUUE 10} S1S0D "Ajuo Jeak uoneiuswsajdwi [eniu]
00/'/GT$ sasuadx3 [eluswiredaq [e1oads parewiisy
00.°2% 006$ e xx JUBWISJI0JUS Bp0J ‘slojoadsul o) sped!
00S$ 00S$ T Buluueos Juswnooq
0SZ'T$ 0SZ'T$ 1 [femaual [enuue -(Qg AR T ‘8M| T) a1emyos av0Iny
000°‘€$ 000°‘€$ T [emaual/aoueualuRW [ENUUE - JUBWS2I0US 9P0d 0D
0s2$ 0s2$ T [emaual/aoueuaiuiew jeas a|buls - aremyos S|9
« 000'0ST$ 000'0ST$ T (Buiuren ‘Buisuay| ‘Bunsoy/abelols
‘dn-18s pue uonelBiw eyep feniul joul) waisAs Bumiwiad Buipjing
unowy Ad uonenoed

[eruswiiedaq [e1oads - 0T2S

'$991Nn0sal Juawdojanap aakojdwa

pue euoneziuehio Jo SISISU0d Yaiym ‘Arelqi| Juawiredap ayl 10y usaq AjjealdAl aney sasuadxa 300( Juaday
“reak [easiy Buiwoadn ayy 1oy paredionue ale s}00q apod mau oN ‘sisjydwed/syooq 1o} parabpng si 005$
uoIssnasiq

s1e|ydwed ® syoog - O¥TS

"196pnqg juswyedap
SIY} Ul papn|oul ag [|m S1S09 yans ‘padojanap si abeisod palaisw Joj (S1S09 [enioe Uo) aleys [eluawiedap

(TT)

(ot)

61



"sauoyd uo uoissnasip Jayuny o} [eluswredaq [e10ads - 0TZS 89S
‘papn|oul si Juawdinba mau oN "slasn auoyd g 1o} S1S09 ue|d 3210A pue Blep 1UaLINd Jo} palabpng Ssi 0957$
uoIssnasiq

meOr_Q le|n||ed - T€¢S

"aA0(e UoNoas ,suoneinaeD, ayr ul passnasip st uondo syl ‘sauoyduews yium Jeis piay dinbs o}

ag pinom uondo aAneuwsalje uy "waisAs 1wiad Buipjing mau pasodoid ayy 01 ol 1ybLl an 01 yels pjay

3|geUd PINOM SS929€ SSa|alIM YIIM Spedl "puey Ag erep Jajsuel] 0] 80140 ay) 0} Buiuinial Jo pealsul ‘plaly ayl ul
walsAs nwiad ayr oyl synsal uondadsul s1vyy Bumndul Ag Aousioiys Jisyl 8sea1dul Pinod (JUBWSI0JUS BP0 pue
sJ1010adsul) Jeis pjal leyl Juswabeuew pue yeis Aq paziubodal S1| :JUsWSI0JUd 98P0 pue S1010adsul 10} sped! |

‘wBISAs splodal [eubip s.A1D

ay1 yum pareibajul waisAs nwiad Buipjing mau e ybnolyy ajge|rene apew aq Aew Aay) ‘Ajjeniuang

‘IreH A ul uonels e Je buimala Ag a1ignd ay) 01 a|gejieAe ale sjuswnoop Jwiad Buipjing Jo sueds

"d1sgam S19 s,A11D ayl ybnoayl a1gnd ay1 01 ajge|reAe aJe suejd 1uswanoidwi ‘Apuaninyd ‘spiodal [elbip
aonpoud 0] sjuawnaop awanoidwi als pue suawnoop ywiad Buiping uo pawlopad si siyl :Huluueds |

“Je1s asnoy-ul ybnolay Juswredap syl ojul awod Jou pinom abueydal Joge| 198foid rended ‘aiowisyung

"1S02 pasealoul ue Je 1IN0 Pajor.iiuod aq 0} pasau pinom sioafoid rendes oy siom ubisap yonw ‘a1emyos siyl

INOYUAA “sueld pue ‘s|ielap UoidNSU0d ‘sBuimelp ‘swelbelp urelurew pue ajepdn ‘a1eald 0} UeIdIUYIa) S|9 pue
ueloluyda] Buusauibul "IS Ino AQ asn ul aremyos gy ayl 40} uonduosgns [enuue ue si SIyl :91emyos avooiny |

"Ajown pue aAnoa)le ssa| asuodsal JUsWadiojua apod pue ‘pasiwoidwod ag pjnod
Buniodal pue ssadoe uazni) ‘panoddns Jo JUB1IND 3 10U PINOM 81eMI0s 8yl ‘uonduasgns enuue ue IOyl
"9JBM]JOS 1UBWSI0US BP0 8y} 1o} uondiiosgns [enuue ue si siyl :9Jem]jos 1uUsawWadiojug apod 09 |

‘paziubooal aq 01 |ie) AlenuaAa pjnom saloualbe Jaylo Yum pateys ale 1ey) siake| S|9 ‘os|y
‘pauoddns 4o Jua4INd 8Q 10U PINOM a1emyjos ay ‘uonduoasgns fenuue ue INoylAn “sdew arepdn pue
urejurew 01 UeIgIUY23) S| Ino Ag asn Ul a1emyos S| 8yl Joj uonduosgns [enuue ue si siyl :9Jemljos |9 |

‘Bunnwiad suljweans 01 a|qissod )1 axeW pue ‘salousidlyaul

pue sJiolid aanpal ‘ssasoid ayl Jo Aoualedsuel) Jarealb a1eald pjnoys ABojouyosal 1ualind Jo sanljigqeded

ay1 Buisn uswAed as) pue Juawapnua Jo adsuenss] nwiad ‘mainal uejd ybnoayl s1oaloid Bulesuibua

pue Buiuueld ‘Buipjing A9yl Jo ssalboid ay yoeu pue abeuew sjue)nsuod Aued-payl pue suealdde

‘yels redioiunwi 1SISSe YoIym ‘swialsAs uswabeuew juswdojanap pue| osfe ale swalsAs Bumiwiad Jualing
‘alowlayunS “peis plal Aq walsAs nwiad ay) 01 SS920€ 3|IqoW YlIM pazijeal 8¢ Ued Jey] Saloualdlyd 99s
juswabeuew pue yels "waisAs nwiad uanind ayl yum ajqissodul s Siyl ‘Alunwiwiod juawdojansp pue
uoIIONIISUOD BY) puUe SUaznio Ino 0} Bumiwiad auljuo Jayo 0] alisap e passaldxa sieak 1o} sey [1IDunod ay) ‘0s|y
"alnin} ajqeaasalo} ayl ul Juawdojanap Jo dn-dwres e ul paredionue suwiad Jo sawnjoA pue sadAl ayl Bulpuey Jo
ajgedeoul s1 walsAs ywiad Buipjing uaung ayl "waisAs ayl uoddns 01 s)sixa Auedwod Jayio ou pue

‘s1sIxa Jabuo| ou walsAs Nwiad Bulpjing 1ualind ay) pareald 1eyl Auedwod ayl :waisAs Bumiwiad bulpjing |

:SMOJ|0} Se S| aAoge S1S09 [eluswedaq [e1oads ay) Bunabpng Jo) suonesynsne

(z1)

62



000°'08$
xxx 000°GC$
»x 000°0C$
» 000°GT$
» 000°'0¢$

009%
0S¢$
STARY
STAA

‘SMOT104 SV SANN4 d31014.1S3d INOYd dIANNd d0
SLINVOITddV WOd4 FT1dISHNdNIFH AT1Nd J0 AT1VILYVd FdVY A0V SISNIdX3 3STHL 40 LSON 810N

‘(lueynsuod oujed) "B°d) asnoy-ul punoy Jou asiuadxa apinoid pue ‘Alanoe Juswdojaaap Mead Jo sawn
Buninp suoneoldde 01 asuodsal Ajowi apinoid 01 yels Bunsixa Juawajddns 01 papaau ale S3IIAISS JUBNSU0D

uonealnsng
%98YD ue|d Buip|ing ‘8
'019 ‘sAaning paads ‘salpnis oel] p
s108(04d |yu1 uo YOID Jol-saipmis Alfend Jiy/uolrenodsuel] ‘g
LJumolumop,, / (vad) ease Juawdojanap Aoud yied Lauyoy [enuad ‘uoneiuawsa|dwi 49 - ueuaals) sebiep
e

S90IAISS |[en)deiluo)d - TOT9

“reak Joud anoge oG se parabpng si 00V'ST$
uoIssnasiq

9J0UeMO||V 01NY - 2/¢S

‘saloualadwod pue syiomiau [euoissajold urelurew o} Aressadau ale sdiysiaquiaw / sang

painbay
052$ T s19auIbu3 |IM1D J0 A12100S UedlIBWY) JOSY
STAK T (sreoyo [edlueydsN %9 Buiquinid J0 "00SSY [U]) ONdYI
S2e$ T (sreroyo buipjing o d0ssy vI) 091V
[elol 1s0D sHnun
uonenoed

suonduosqgns pue sang - 0925

‘e1s pjaly 1oy Jeab Jo Buiyiold annoaaloid Jo/pue Buikinuapl-AlD 1oy palabpng sl 005$
uoIssnasiq

Buiyro|o - 1525

‘Me| 91e1S
Jad pouad awil ureuad e ulylm a91M) UnJt Q 1SNW Sa2110U SWOS "a13y papn|oul ale (Juawapiua Jo ywiad e 1oy
juedljdde ue Aq pred 10u "a°1) 9|geSINqUIBI-UOU aJe Jey} 1o salAloe AlD 1o} saonou Buleay algnd 1o} S1S0D
uoneaynsne

09g'€$
09¢'c$ 0cv$ 8 saonou Buueay olgnd
tonenoen

S92110N 21|qnd / BulsiBAPY - 0v2S

(71)

(91)

(sT)

(¥T)

(e1)

63



'asn Qv pue S|9 10} suoness ,Jamod, g 1o} pa1abpng sl 005'2$
uoIssnasiq

Xe]/osea]/luay - 0TE9

"210Z YoJe\ Ul s82inosay uewnH Ag padojanap

Sem 91elWIsa 1S09 SIYL "JUaWlInIdal 10} S1S02 8yl dn yoid pjnom syuswiedap reyl paidalip Jabeue AID syl
W0l owaw TTOZ 1290100 Uy "useAinba Jo uonisod Jauue|d JoIUSS B 10} SISOJ JuaWiinidal o) palabpng sl 009%
uoIssnasiq

juswiliniday - 0129

"alay parabpnq
aQ [|M S1S09 ou ‘wall aul| 196png SIY) Ul 8q pINOYS sasuadxa Jeym uo asuepinb Jayuny si alay) |nun

uoIssnasiq

[euolssajolid - 0TT9

swuedljdde 108[01d sxxx
pund A1oyes ORIl xxx
swuedldde 103l0id 4«
sjueoljdde 108loud ‘pun) 894 aourUSIUIBIA Ue|d [RISUSD) 4

(02)

(67)

(81)

64



DEVELOPMENT SERVICES

DEPARTMENT SERVICES MODEL

¢+ MANDATED

Comply with state and federal laws
Ensure safe buildings

Build safe and usable streets

Keep water and sewer systems working
Move traffic and people safely

Ensure adequate water supply MANDATED
Ensure adequate sewer treatment
Prevent future flooding

¢ CORE
e Create and maintain attractive neighborhoods
e Assistin the creation of economically vibrant

development DISCRETIONARY

Protect property rights & enhance property values

Keep city financially viable

Respond to community

Bring amenities to benefit citizens and businesses

Customer service

CORE

¢ DISCRETIONARY
e Extra assistance to help with incomplete permit applications
e Extraresearch and response to informal developer inquiries
e Response to public inquiries and requests beyond core and mandated services
e Other regional coordination and partnerships

ALTERNATIVE SERVICES DELIVERY OPTIONS

¢ In-house Delivery
+ Outside professional delivery
¢ Other Municipality Delivery

REVENUE OPPORTUNITIES

¢ Code Compliance
¢ Deliver capital projects from water, sewer, roads funding and grants — in house if possible

MAJOR TASKS COMPLETED IN FISCAL YEAR 2011/2012

v" Conducted the Building Permit System Needs Assessment

v" Amended the Zoning Ordinance to incorporate Housing Element updates

v Achieved designation for Central Rohnert Park as a Priority Development Area
v' Worked with SMART to relocate train station to central location in Rohnert Park
v

Improved the safety of crosswalks at 100 locations with advance warning signage, high-visibility
pavement markings and other measures

v' Improved pedestrian accessibility with 38 upgraded sidewalk ramps
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v" Repaired and repaved sections of Santa Dorotea Circle and Camino Colegio

AN

Updated financing plan for infrastructure projects needed for new and existing development

v" Reviewed and assisted developers with street, traffic signal and sewer projects to facilitate orderly west
side development

v Studied 35-year old City sewer force main that delivers sewerage to the regional treatment plant and
lined pipe to protect sensitive environments

v/ Obtained approval for LED pilot project in conjunction with Public Works

AN

Assisted Sonoma County Water Agency in receiving $1 million grant for Copeland Creek

v Increased public outreach on projects and traffic issues

MAJOR TASKS IN PROGRESS FROM 2011/2012

v' Processing entitlements for the North Village of the Wilfred/Dowdell Specific Plan (Oxford Suites Hotel
and McDonalds)

N N N NN NN

Updating Code Compliance Program

Producing City-wide Design Guidelines

Reconstructing 6 most damaged sections of Copeland Creek Bike Path

Rehabilitating old water and sewer pipes on Alta Avenue & Almond Drive

Repairing and repaving sections of Arlen Drive & East Cotati Avenue

Installing new traffic signal on Rohnert Park Expressway West at Rancho Verde Mobile Home Park

Securing multiple plan check services contracts to reduce costs and streamline permitting

MAJOR GOALS FOR FISCAL YEAR 2012/2013

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

GOAL 8:

Assess potential impacts, develop mitigation measures, and maximize the benefits
of Graton Project

e Work on areas of interfaces with City streets, transportation circulation
e Review interface with drainage

e Provide options for utility services to reduce impacts to residents
Begin Specific Plan/EIR for Northwest Specific Plan

Assist the Northeast Specific Plan Development through entitlement process

e Assist developer with hydrology/storm water mitigation plan
e  Work with developer on Development Agreement
e Assist developer with Specific Plan and process entitlements

Implement the Wilfred Dowdell Specific Plan — North Village at developer’s
discretion

Select and begin implementation of new Project and Building Permit system
Conduct capital needs assessment for water and sewer
Proceed with water rate study to stabilize water operating fund

Undertake $1.5 million of Sewer Construction Projects
¢ Replace aging sewer collection system
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GOAL 9:

GOAL 10:

GOAL 11:

GOAL 12:

GOAL 13:

Undertake $1 million in Water Construction Projects
e Preserve and replace aging water distribution system

Undertake $1.2 million in Streets and Curb Ramp Projects

e Preserve streets
¢ Include speed control/traffic calming as appropriate
e Meet requirements for future regional funding for streets

Complete Traffic and Street Lighting Standards

e To meet State law, prevent unnecessary costs for incoming development, and ensure low-
cost maintenance
e Street Lighting Standards are dependent on outcome of Pilot Study

Develop Communication Plan to keep public and staff well informed about major
development projects and capital projects

Align departmental cost recovery systems with Citywide cost accounting goals

e Actively coordinate with other City departments on the development and use of Springbrook
for cost accounting
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Rohnert Park Department of Public Safety
Organizational Chart

Still Friendly After All These Years!
Secretary Il

Investigations Patrol Teams
Supervisors & Sgts & Sats & Officers
Dispatchers Detectives 9
Explorers & Field Training
Supervisors & Public Safety Officers/Police
Clerks Aides Reserves
K-9 Traffic/Motors




PUBLIC SAFETY - POLICE & FIRE

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 12,062,304 $ 11,182,064 $ 11,647,229 $ 465,165
Overtime/Stand By Pay 884,342 910,000 760,000 (150,000)
Training 44,510 101,000 87,700 (13,300)
PW Recharge 130,277 138,660 - (138,660)
Insurance
Workers' Compensation 388,244 417,240 28,996
Liability/Property 559 192,177 202,569 10,392
Supplies
Office Supplies 83,467 113,500 85,500 (28,000)
Special Departmental Equipment 18,852 42,000 39,500 (2,500)
Small Tools 349 1,000 500 (500)
Clothing/Uniform Allowance 70,104 75,000 47,000 (28,000)
Utilities 123,908 133,000 124,000 (9,000)
Communications 48,370 48,000 37,700 (10,300)
Dues & Subscriptions 3,467 6,250 5,100 (1,150)
Advertising 500 2,000 1,500
Vehicle
Fuel/Auto Allowance 160,683 174,100 60,000 (114,100)
Maintenance 95,582 120,500 110,000 (10,500)
Equipment
Maintenance 13,957 19,000 83,800 64,800
Rental 62,108 289,057 350,576 61,519
Facility Maintenance 66,914 96,500 71,500 (25,000)
Contractual/Professional* 399,343 548,500 446,100 (102,400)
Recruitment - 15,400 47,400 32,000
Travel & Meetings 2,298 8,739 5,500 (3,239)
Miscellaneous Expense 13,469 5,500 12,500 7,000
Capital Outlay 49,443 197,000 160,000 (37,000)
TOTAL EXPENSE $ 14,334,307 $ 14,805,691 $ 14,803,414 $ (2,277)

* Includes Booking Fees & S.A. Exam
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ROHNERT PARK DEPARTMENT OF PUBLIC SAFETY
DEPARTMENT SERVICES MODEL

¢ MANDATED

Patrol Services
Property/Evidence
Records

Dispatch

POST Training-Reporting MANDATED
County Wide CAD-RMS

¢ CORE - POLICE
Investigations CORE
Community Service Officers
Abandoned Vehicles/Neighborhood Blight DISCRETIONARY
Traffic/Motors

K-9

Volunteers-PSA
Reserve Police Officers
Animal Control

¢ CORE-FIRE
e Emergency Medical Services
Public Education
Volunteer Firefighters
Urban Search and Rescue Team (USAR)
HAZ-MAT

¢ DISCRETIONARY - POLICE
e Explorers
e (Citizens Academy
e Commission on Accreditation for Law Enforcement Agencies (CALEA)
e Community Outreach Events/C-CORP, Bicycle Rodeo, Special Olympics

¢ DISCRETIONARY-FIRE
e Mutual Aid-Out of County Wild land Response

ALTERNATIVE SERVICES DELIVERY OPTIONS

POLICE
e Explosives Ordinance Disposal Contract
e Grant Opportunities
0 Sonoma County Homeland Security
o Office of Traffic Safety
o Ballistic Vests
0 ABC Grant
e Shared Services
o Dispatch for Public Works
o Contract w/Cotati for Animal Shelter
0 Juvenile Diversion Program with SCAYD
e Full Time to Part Time Positions
o Evidence Specialist to Training Detectives
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0 Investigations Office Assistant
o0 Community Service Officer
o0 Fire Services Assistant
e Volunteers
0o PSA
o Interns
o0 Reserve Officers

0 Explorers
e Alternative Services
o Collateral Duties
= Traffic Sergeant
Training
Admin Sergeant
Special Enforcement Unit
School Resource Officers
Property/Evidence
Community Service Officer
¢ Animal Control
¢ Neighborhood Blight

FIRE
e Auto-Aid
o Rancho Adobe
0 Rincon Valley
e Grant Opportunities
0 Swiss Pagers
o Fireman’s Fund Grant
e Volunteer Firefighters
e Alternative Services
o Collateral Duties
= Training
= Admin Sergeant

REVENUE OPPORTUNITIES

POLICE

e Parking Traffic Fines

e Booking Recovery Fees
e K-9 Donations

FIRE
e Fire Inspections
e Plan Checks

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2011/2012

POLICE
v" Policy Update and Distribution
v' Completed Inventory of All Property/Evidence
v' Grant Funding Opportunities
o Office of Traffic Safety
o JAG
0 Homeland Security
v' Enhanced Intern Program with Sonoma State University
v" Improved Community Oriented Policing Efforts
v" Reduced Motor Vehicle Fleet and Creation of the Vehicle Budget Replacement Program
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Arrested Suspect in the Shooting Death of Kevin Craft

Established Citizen Academy

Introduction of Identity Theft Council

Crime Tips Program

Reinstated Reserve Officer Program

Took Over Dispatching for Public Works

Bicycle Rodeo

Reduced Staffing and Overtime With 12 Hour Shifts in Police Division
Juvenile Diversion Program

Hosted the Sonoma County Law Enforcement Volunteer Day

SN N N N N N SR

FIRE

v" Develop Personal Protection Equipment and Database
v" Enhancement of Current Volunteer Firefighter Program
v" Conduct Joint EOC Tabletop Exercise

MAJOR GOALS FOR FISCAL YEAR 2012/2013

POLICE

GOAL 1: Sign Contract for Law Enforcement Accreditation through Commission on
Accreditation for Law Enforcement Agencies (CALEA) (3 year accreditation
process)

GOAL 2: Inspection of our Property/Evidence by POST

GOAL 3: Continue to Seek Grant Funding Opportunities

GOAL 4: Continue Intern Program with Sonoma State University

GOAL 5: Conduct Sergeant Promotional Examination

GOAL 6: Testing for Public Safety Officer and Reserve Officers

GOAL 7: Continue Community Policing Efforts

GOAL 8: Testing for Dispatch Supervisor

GOAL 9: Bring back School Resource Officer (SRO)

FIRE
GOAL 1. Re-institute and Enhance Fire Division Notification and Call-Back System

GOAL 2: Finalize Urban Search and Rescue (USAR) Team Certification Process and
Explore Possible Joint Agency Partnership

GOAL 3: Provide Specialized Emergency Operations Center Sections Training

GOAL 4: Formalize a Fire Captain Certification Program and Develop Related Training
Documentation Manual
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GOAL 5: Enhance Fire Training Program by Developing an Annual, Re-occurring
Curriculum for Employee Integration

GOAL 6: Confirm and Prepare Required Equipment and Documentation Needed for
Upcoming 2013 Insurance Services Office (ISO) Rating Inspection Process
(conducted every 5 years)

GOAL 7: Explore Potential Development of an On-line Electronic Submittal Process for
Fire Permits, Lockbox Procurements

PUBLIC SAFETY

Police and Fire

The City of Rohnert Park Department of Public Safety is responsible for the protection of life and property
through a unique and highly successful Public Safety model that cross trains our officers to be proficient as both
police officers and fire fighters. This Public Safety model provides for a reduced cost to citizens by consolidating
police and fire into one integrated Public Safety Department. Most municipalities have a separate fire and a
separate police department that duplicate many of the same management responsibilities. The Director of
Public Safety is both the police and fire chief.

Rohnert Park has used these economies of scale approach to Public Safety since its inception as a City in 1962.

Patrol Services

The Patrol Division of Public Safety operates as a typical police department and provides police services 24
hour a day, seven days a week. Patrol responds to calls for service, provides general law enforcement activities,
including traffic investigation, reports of criminal activity, crime scene investigation and apprehension of
criminals. Our patrol officers are committed to ensuring a high quality of life for our citizens through the use of
problem solving strategies and proactive patrol. Rohnert Park enjoys an extremely low part 1 crime index due to
the partnering with our citizens to reduce crime and the fear of crime. Some of the activities we actively
participate in are the Every 15 Minutes, Special Olympics, Alive at 25 and our Alcohol Beverage Service
Ordinance. The Department of Public Safety also attends various meetings throughout the year with community
based organizations.

Investigations

The Investigations Unit is responsible for following up on criminal reports from the officers assigned to the patrol
function. They investigate major crime scenes, collect evidence, interview witnesses, and victims of crime in
order to arrest individuals responsible for violating society’s laws. Investigations works closely with the District
Attorney’s Office to assist with building strong cases that uphold our system of due process and hold those
responsible for their criminal behavior. Additionally, investigations works with the patrol division to track and
monitor sex offenders who live in our community and those individuals who are on probation and parole.

Communications

The communications/dispatch unit is responsible for answering and handling all 911 and other incoming calls for
police, fire, emergency medical, and animal services. These calls from citizens come into our communications
center both from land line and cell phones. Our dispatchers receive and process all calls for service and
maintain communications with officers in the field through their car radios or the mobile data computers inside
the patrol vehicles. Dispatchers assist officers by conducting warrant checks, criminal histories, drivers’ license
status, vehicle registration, restraining orders and other inquiries into law enforcement databases. Dispatchers
also maintain communications with our fire division through their radios or the mobile data computers mounted
inside our fire vehicles. Again our Public Safety model for dispatching is cost effective because we dispatch
police, animal control and fire service calls from one central location. We also take calls from our citizens
regarding animal calls for stray animals to animals that are aggressive and pose a danger to the public.

Records

The records unit is responsible for processing all police and fire reports along with parking and traffic citations.
Citizens who come to our main station at 500 City Center Drive make contact with our records personnel who
assist them with receiving a copy of a police report or answering questions they may have about our Public
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Safety Department. The records section also makes copies of reports that are used by the District Attorney’s
Office for criminal prosecutions.

Fire Division

Our Public Safety Officers who are assigned to the Fire Division function as a typical municipal Fire Agency and
are responsible for protecting life and property. All persons assigned to the Fire Division are equipped with
police equipment as well. They are available 24/7 to respond to police incidents when needed. Fire departments
carry out their mission by providing assistance in putting out fires and providing first aid response. Our Fire
Division responds to medical emergencies and vehicle accidents in the City limits and on occasion on the 101
highway. We also provide fire prevention, disaster preparedness through the City Emergency Operations Center
and conduct fire inspections of new and existing buildings.

Fire Education

Fire education is a key element to being proactive and keeping the community safe from fires. Through public
education, we hope to prevent the loss of life and or property by emphasizing fire prevention and risk mitigation
in the components that could potentially cause unsafe fires.

Fire Prevention

The Fire Prevention unit is overseen by the Fire Marshal. This unit had two other full time positions to assist the
Fire Marshal but they have been cut from the current budget. The Fire Marshal is responsible for enforcing the
Fire Code and portions of the State Health and safety Code. Other responsibilities of the Fire Marshal include
project reviews, conducting plan checks and inspection of new construction and fire protection systems. The
Fire Marshal is also responsible for conducting fire investigations of all unknown caused fires.

Emergency Medical Services (EMS)

The Fire Department performs rescue work and provides emergency medical services to ill and injured persons.
Fire personnel are dispatched to all potentially life threatening emergencies and many of our staff are certified
as Emergency Medical Technicians or Paramedics to provide essential medical services.

Emergency Preparedness / Disaster Planning

The Department is responsible for developing comprehensive disaster response plans for Rohnert Park and for
coordinating all public and private services that may be needed to respond to manmade or natural disasters.
The Fire Department also coordinate’s disaster planning drills and tabletop exercises with City staff and allied
agencies to prepare for critical incidents.
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RPDPS — Animal Services
Organizational Chart

Still Friendly After All These Years!

Director of Public Safety

Technical Services Division
Manager

Animal Services Supervisor

Veterinarian Animal Services Contract
.. . Volunteers L
Technician Assistant Veterinarians
(3) PT (200+)
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PUBLIC SAFETY - ANIMAL SERVICES

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 284,023 $ 250,748 $ 284,968 $ 34,220
Overtime/Stand By Pay - 500 100 (400)
Training 131 200 500 300
PW Recharge 9,934 11,224 - (11,224)
Insurance
Workers' Compensation - 7,372 7,838 466
Liability/Property - 7,082 7,597 515
Supplies
Office Supplies 50,551 38,700 38,700 -
Special Departmental Equipment * (10,521) 12,000 12,000 -
Utilities 16,132 15,000 15,000 -
Communications 1,304 2,000 1,100 (900)
Dues & Subscriptions - 100 - (1200)
Advertising 6,500 7,000 5,200 (1,800)
Vehicle 343 1,250 1,600 350
Equipment -
Maintenance - 500 - (500)
Rental 1,838 2,000 2,000 -
Facility Maintenance 17,238 19,000 16,500 (2,500)
Contractual/Professional 24,748 50,000 32,500 (17,500)
Recruitment - 2,000 2,000 -
Miscellaneous Expense - - - -
Capital Outlay - 1,000 - (1,000)
TOTAL EXPENSE $ 402,220 $ 427,676 $ 427,603 $ (73)

* Animal board reimbursed
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DEPARTMENT OF PUBLIC SAFETY - ANIMAL SERVICES

DEPARTMENT SERVICES MODEL

¢ MANDATED-ANIMAL CONTROL
e Animal Control/Sick/Injured/Stray Dogs

¢ CORE-ANIMAL CONTROL

e Animal Shelter Facility MANDATED
e Spay/Neuter/Animal Licensing

¢ DISCRETIONARY-ANIMAL SHELTER
e Veterinary Services
e Shelter Facility CORE

DISCRETIONARY

ALTERNATIVE SERVICES DELIVERY OPTIONS

e Alternative Services
o Collateral Duties
= Public Education
=  Community Outreach/Adoption Opportunities
= Community Service Officer
e Animal Control

REVENUE OPPORTUNITIES
e Animal Licenses
Pet Adoptions
Donations
Fines/Fees (Animal Releases)
Grants
Fundraisers

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2011/2012

\

Computerized Shelter Operations — intake, adoptions and redemptions

Twice a Month Low-Cost (Free for Cats) Spay/Neuter Clinics for the Public - 321 Surgeries in 2011
Participated in Several Adoption Specials and Adoption Outreach Events — Farmer’s Market, Petco, etc.
Offered 5 Sessions of Summer Camp and a 3-Day Holiday Camp

Shelter's Facebook Page and Website Updated Regularly — New YouTube Page

Assisted with Animal Control Functions — Welfare Calls, Inspections and Picking Up Animals

Adopted out 198 Dogs, 429 Cats and 76 Small Animals (703 total)

Reunited 278 Lost Animals with Their Worried Guardians

Fostered 221 Underage or Sick/Injured Kittens, Puppies and Bunnies

N N N N SR VRN

MAJOR GOALS FOR FISCAL YEAR 2012-2013

Goal 1: Expand Network of Rescue Groups and Foster Homes to Move More Animals out
of the Shelter

Goal 2: Complete Euthanasia Policy, Controlled Drug Policy, and Safe

Goal 3: Conduct Fee Comparison Study to Look at our Current Fees in Comparison to
Other Shelters
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Goal 4: Hold License Amnesty Week and a “ At Cost” Rabies Clinic
Goal 5: Expand Outreach Adoption Program by Training More Volunteers

Goal 6: Utilize the Bergin University to Enhance the Training for our Dog Walkers and
Shelter Dogs

Goal 7: Continue to Offer Community Free Spays/Neuters and Low Cost Dog Surgeries to
Lessen the Surplus of Puppies and Kittens

Goal 8: Expand Educational Outreach-Offering Pet First Aid Classes through a Private
Contractor

ANIMAL SERVICES

We offer shelter services to animals from Rohnert Park and, by contract, to the City of Cotati. The animal
shelter serves as a safe haven for lost animals, an adoption center giving unclaimed and unwanted animals a
second chance, and an educational resource promoting responsible pet care. In 2011 the City’s Animal Shelter
handled 1,338 animals.

Animal Intake

The animal shelter receives in animals of every species imaginable, both from Officers and the public. Lost
animals are scanned for a microchip or a visible collar and tag to help us reunite them with their parents.
Residents of Rohnert Park and Cotati can relinquish their pets to us if they are no longer willing or able to care
for them. We also receive in DOA domestic animals so that they can be identified if an owner comes searching.

Redemptions/Adoptions

Approximately 60% of dogs and 8% of cats that come in as stray are reclaimed by their family. To increase the
number of animals reclaimed we actively promote microchips and, with the underwriting of the Animal Shelter
League, offer annual free microchip specials. After waiting the required holding period, unclaimed strays and
owner surrendered animals are processed for adoption. All animals are seen by our contract Veterinarian to
screen for disease and health concerns and vaccinations are updated. All dogs are temperament tested by a
volunteer dog trainer to provide guidelines on placement. There is a simple profile and screening process to
help match potential adopters with compatible animals for a happy adoption outcome. We patrticipate in events,
both in-house and out in the community and utilize the media in as many ways as possible to promote and
encourage adoptions.

Euthanasia
Animals that are not suitable for adoption because of either health issues or temperament problems are
humanely euthanized with an injection of pentobarbital sodium.

Education

Programs are offered for children including summer camps, tours of the shelter, a junior volunteer program and
more, to encourage and foster their love and respect of animals. We have a weekly column in the Community
Voice and the Rohnert Park Patch to reach our community about various issues and pet care articles.
Volunteers host a monthly “Meet the Bunny” event to increase adoptions and education of our smaller critters.

Spay/Neuter Clinics

To help decrease the overpopulation of dogs and cats and reduce the number of unwanted kittens that flood
through our door each spring, we sponsor free cat spays and neuters and low-cost dog altering with twice
monthly clinics. Funded through a special allocation of $2 from each pet license and the state mandated intact
animal redemption fee, these clinics offer our residents an affordable way to responsibly alter their pets.
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Public Works Department
Organizational Chart

Director of Public Works
and
Community Services

Seill Friiendly After AN These Years!

Administrative Administrative
Assistant Analyst
(1 Restored) (1)

[
Utilities Services
Supervisor General Services
(1) Supervisor

(1)

. s
L Senlor. A Maintenance
Technician Mechanic 1) Workers
(1) (1) (8)
Maintenance Maintenance *Maintenance . Maintenance
L Workers Workers Workers | Elect;l)uan Workers Yrvorkers
rainee
2 (5) (5) (2)
(2) il
Meter || Mechanic
“— Technicians (1)
(2)

. Vacant

*Two (2) full-time employees out on long-term medical leave

. Two (2) Parks positions frozen
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PUBLIC WORKS

2011-12 2012-13
2010-11 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 1,242,296 $ 1,106,933 $ 1,305,251 $ 198,318
Overtime/Stand By Pay 41,411 37,875 31,650 (6,225)
Training 7,902 9,000 11,550 2,550
PW Recharge (165,227) (157,294) - 157,294
Insurance
Vandalism (Losses) - 50,000 50,000 -
Workers' Compensation - 66,024 70,914 4,890
Liability/Property - 37,429 39,560 2,131
Supplies
Office Supplies 68,474 55,700 900 (54,800)
Special Departmental Equipment 93,788 96,600 193,000 96,400
Small Tools 6,471 10,000 8,500 (2,500)
Clothing/Uniform Allowance 8,874 6,000 8,608 2,608
Utilities 57,939 244,500 211,000 (33,500)
Communications 8,132 7,500 9,120 1,620
Dues & Subscriptions 165 - - -
Vehicle
Fuel/Auto Allowance 60,042 61,600 51,080 (10,520)
Maintenance 29,654 25,000 3,800 (21,200)
Equipment
Maintenance - - - -
Rental 7,667 14,200 3,300 (10,900)
Facility Maintenance 34,988 38,000 22,500 (15,500)
Contractual/Professional 162,513 159,300 127,350 (31,950)
Travel & Meetings 102 200 200 -
Miscellaneous Expense 32,328 28,500 41,000 12,500
Capital Outlay - 21,500 11,300 (10,200)
Debt Expense - - -
TOTAL EXPENSE $ 1,697,519 $ 1,918,567 $ 2,200,583 $ 282,016
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DEPARTMENT OF PUBLIC WORKS & COMMUNITY SERVICES

DEPARTMENT SERVICES MODEL

¢ MANDATED SERVICES

» Water Utility Services
— Water Production

Water Treatment

— Water Distribution

Quality Control MANDATED

— Reporting & Records Management

» Wastewater Utility Services
— Sewer System Management Plan (SSMP)
— Preventative Maintenance Program CORE
— Emergency Response

- Records DISCRETIONARY
» Drainage

— Storm Drain Management Plan

— Best Management Practices (BMP’s)

— Storm drain system repair and maintenance

» Streets
— Traffic Signals
— Street Lighting
— Sidewalks
— Asphalt
— Signage
— Striping
— Streetscape (including medians & trees)

» Administration
— Customer service response/tracking/follow-up
— Cash handling
— Injury & lliness Prevention Program
— Records
— Supplies/materials
— Service agreements
— Expense allocation and tracking

» Buildings
— Preventative maintenance
- HVAC
— Electrical
— Plumbing

» City Fleet & Equipment
BACT/BIT Program
Specifications
— Repair
Preventative Maintenance Program
» Parks/Pools
— Tree Maintenance

— Reclaimed Water Control
— Chemical Treatment
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— Pool Safety
— Playgrounds
— Pedestrian Bridges

¢ CORE SERVICES

> Recreation Centers
— Sports Center
— Public Pools
— Community Center
— Senior Center
— Burton and Ladybug Recreation Centers
— Performing Arts Center
— Programs, Classes, and Services
— Community Events (revenue generated from these events offsets operational sunk costs)

» Parks
— Landscape
— Athletic Amenities
— Programs/Services
— Lighting
— Bike paths
— lrrigation
— Courts

» Citywide
— Graffiti Abatement
— Weed Abatement
— Vandalism Repair

¢ DISCRETIONARY SERVICES

» Dog Parks
» Community Gardens
» Youth and Adult Sports and Programs
— Adult and youth softball
— Baseball
—  Football
— Cheerleading
— Soccer
— Lacrosse
— Basketball
— Volleyball
—  Swimming
» Various Recreation Classes
— Fitness
- Music
- Dance
— Sports
— Martial arts
— Cooking
—  Self-improvement
» Senior Center Excursions
» Some Street/Curb Markings and Signage
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ALTERNATIVE SERVICE DELIVERY OPTIONS

Volunteers (currently utilize 150 to 200 volunteers)
Community groups and non-profit organizations

Intern programs

Service contracts

Resource sharing with neighboring communities
Inter-departmental cross training

Consolidation of “like” functions

Succession plan — Maintenance Worker Trainee Program
In-house production of PAC-sponsored events

REVENUE OPPORTUNITIES

» New programs and events
— Moonlight Movies
— Family Campout
— Winter Break Camp
— Annual Pasta Feed
— Annual Kick-off Summer Ice Cream Social
— Spring Break Camp
— Cupcake Challenge
— Create a group picnic area for rentals
— Beerfest
— Fakefest (cover-band festival)

» Community Center Complex
— Adjusted rental-rate for off-peak hours at recreation centers
— Pursue new electronic message board
— Enhanced marketing and promotion
— Signage and lighting
— Art & Music Festival
— Social media
— Establish a “User Surcharge” to pay for future Capital Projects

» Performing Arts Center
— Increase usage of theatrical space - create a “Season of Events” and sell subscription packages
— Design a seasonal brochure and sell ads to off-set the printing costs
— Increase Trade Agreements with service businesses
— Develop more limited partnerships with arts groups in the North Bay
— Explore the possibilities of expanding concession services to the public

MAJOR DEPARTMENTAL TASKS COMPLETED FY 2011/2012

PUBLIC WORKS

v" Implemented Customer Service Request Tracking Program
This tracking program utilizes wireless technology to ensure that every service request is addressed
promptly. PW responds to over 5,000 service requests per year. Over 1,500 service requests have
been entered into the new system within a 6-month period. Staff can more efficiently respond to
requests and track progress. Over 80% of all requests are submitted by phone and the remaining 20%
are entered via the web, by email or a through a smart phone.
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Implement City-wide Injury and lliness Prevention Program (lIPP) Training Phase
Launched a comprehensive City-wide employee health and safety training program to improve
employee safety, satisfy State and Federal mandates, and reduce the City’s risk to workplace injury
claims.

Installed Martin Avenue Drainage Booster Pump and Piping
This project will minimize localized street flooding during peak wet weather events, thereby protecting
local business from property damage and other losses.

Centralize Daily Service Requests with Public Safety Dispatch

The former Public Works Dispatcher position was eliminated; service requests and after-hours
emergencies are now received and triaged by Public Safety Dispatchers which has proven to be a more
effective way to provide quality customer service at a much lower cost.

Negotiated and Implemented an Intergovernmental Shared Services Agreement
The new and innovative shared service agreement with Sonoma County will augment City forces in the
same manner as outside vendors do by providing needed specialty services.

Completed Year Two of Five-Year Maintenance Cycle as part of the Sewer System
Management Plan (SSMP)

The SSMP is a comprehensive State-mandated program designed to ensure proper operation of the
public sewer system. Approximately 25 miles of sewer main were inspected and cleaned this past year.
The City is in full compliance with all State mandates.

Completed Initial Succession Planning and Staff Development Program
This program includes a new entry level or “apprentice” classification (Maintenance Worker Trainee)
that will provide a mechanism for senior, experienced employees to train and develop new talent.

Participated in the Development of new Energy Efficient Street Lighting Standards
Developed a new LED street light standard through a cooperative effort with Development Services.

Replaced approximately 200 failed water services

Completed Various Water System Capital Improvements
Completed several water system improvements including pump replacements, well rehabilitations, and
tank cleaning and ladder replacements as follows:

1. Water System Improvements

a) Replaced five pressure-reducing valves at various junctures connecting the City’s
distribution system to SCWA'’s water transmission line;

b) Started the initial phases of the water meter installation and backflow improvement
project on various City-owned properties.

2. Well Rehabilitations (potable water wells 6, 8A, 10, 21, 29, & 40)
The Well Rehabilitation Project will improve the production capacity of the wells and balance the
distribution of water throughout the city. Work of this nature was long overdue and had not
been performed on these wells in the past eight to ten years.

3. Tank Cleaning & Ladder Replacements
Public Works entered into a contract to clean the city’s seven water tanks and replace two tank
ladders to confirm to Cal-OSHA safety standards. The cleaning of the tanks is complete. They
are in good condition and no major repairs are needed. The ladders are in the process of being
fabricated, and will be replaced before the end of the fiscal year — anticipate completion by May
2012.

Resolved Irrigation Supply at Roberts Lake
Installed a new pumping system that will permanently resolve long-standing irrigation water supply
pressure deficiencies.

Sewer System Harbon Unit

The new high-pressure water jet sewer cleaner was purchased and put into action earlier this year. This
is an essential piece of equipment that is used on a daily basis to clean six-inch and smaller sewer
lines. Previously the City was 100% reliant on outside contractors to perform this essential, ongoing
service. Also, most notably, City staff fabricated the custom truck bed that carries the Harbon Unit
instead of outsourcing this task to a specialty fabrication; this process resulted in a significantly lower
cost to the City.
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Sewer Outfall Inspection

The sewer interceptor outfall inspection project began earlier this year and is approximately 90%
complete. It involves the inspection and cleaning of 4 ¥ miles of pipe located along Laguna de Santa
Rosa. This project is a preventative measure that will help to divert a potential backup or overflow in the
sewer system.

Sewer Pump Rebuilding

Two of the large sewer pumps and drive lines at Pump Station 2 (the main sewer pump station) have
been completely overhauled and are now operating more efficiently (lower energy consumption) and
reliably.

Electric Vehicle Charging Station

A grant was accepted along with a cost-recovery fee for equipment maintenance, replacement and
electric usage for one electric vehicle charging station to be installed at the City Center Plaza parking
lot.

LED Lights
As part of the Energy Efficiency Conservation Block Grant (EECBG) awarded to the City, new poles and
LED lights were installed at the Community Center Plaza.

Ongoing Cal-OSHA Safety Training

As part of the development of the IIPP, Public Works has scheduled monthly trainings for field staff to
meet the mandated Cal-OSHA safety requirements. The monthly trainings began taking place in
November and are scheduled through the end of 2012. Staff is working closely with REMIF and utilizing
a program called ‘My Safety Officer’ to organize and coordinate training opportunities.

Public Works Corner
Public Works partnered with Rohnert Park Patch to create a weekly blog that helps to build awareness
and inform the community about the projects and services provided by Public Works.

COMMUNITY SERVICES

v

<

AN NEANEN

Began preliminary testing of new Sports Center Cardio Equipment

Equipment is over five years old and costs more to maintain than to buy new equipment. In order to
continue maintain existing clientele and attract new members, state-of-that-art equipment featuring
personal entertainment systems and internet capabilities need to be purchased. This project involves
the lease/purchase of new equipment and installation of the necessary electrical, video, and internet
infrastructure.

Hosted the 32nd Annual Holiday Arts & Crafts Faire
over 90 vendors and hundreds of shoppers participated making this the most successful Faire yet.

Created New Classifications and Filled Vacancies
Stabilized department functions and services, rebuilt departmental hierarchy, established mechanism for
succession planning and staff development, and lowered net labor expenses.

Explored Cost Sharing Opportunities with other Performing Groups
Expanded Youth Theater Programs
Expanded Inter-Departmental Programs — PAC, Sports, Senior, and Community Centers

Performing Arts Center staff produced five (5) major, full-scale musical theater
productions including:

—  Willy Wonka, The Musical

— Jekyll and Hyde, The Musical

— Spring Awakening

— The Fantasticks

— Legally Blonde, The Musical

Developed eight (8) main-stage cooperative agreements between Spreckels and other
arts-related organizations including:

— Pirates of Penzance
— The Plastic Fauxno Band John Lennon Tribute
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— An Evening with Irving Berlin

— Patrick Ball's Legends of the Celtic Harp
— The Led Zeppelin Experience

— Santaland Diaries

— Chicago

— The Sun Kings Beatles Tribute

v" Secured the Arts Council of Sonoma County as a renter at the PAC
— Developed fundraising possibilities that will benefit both the Performing Arts Center and the Arts
Council
— Lobby display banner sales

v Installed new carpet at the Community Center
— Funded through “Donate-a-Square” program (2012 Goal).
v' Purchased new lobby furniture at the Community Center
— Funded partially through donations (2012 Goal)
v Increased Sunday rentals of the Community Center — (2012 Goal)
Re-organized the Community Center Art Display process
Held the first Annual Rohnert Park Arts and Music Festival
— (2012 Goal — over 2,000 in attendance)
Expanded the Farmers Market/Party on the Plaza to 15 weeks
Established Tasty Tuesday’s
Established a fine art gallery at the Senior Center - (2012 Goal)
Established first annual Pasta Feed at the Senior Center - (2012 Goal)
Completed Phase 2 of the Senior Center carpet installation project - (2012 Goal)

Celebrated the 25™ Anniversary of the Sports Center with a variety of promotions and
special events - (2012 Goal)

Eliminated the janitorial contracts for all facilities

— Function now performed in-house (2012 Goal)
Brought back summer camp program - (2012 Goal)
Increased number of contract classes - (2012 Goal)
Hosted the first Annual Summer BBQ at the Senior Center
Expanded the open studio hours in the pottery studio

Hosted several large community events including Girls on the Run, Pacific Island
Festival, Mutt Strut, and Running with the Pack.

Offered dodge ball parties at the Sports Center (very popular!)

AN
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MAJOR DEPARTMENTAL GOALS FOR FISCAL YEAR 2012/2013

PUBLIC WORKS
Departmental

GOAL 1: Create a Climate Action Program and Sustainable Funding Mechanism
Convert the previously adopted Climate Action Plan into a program where future projects are
funded through cumulative cash from energy savings realized through previous projects.

Utilities
GOAL 1: Upgrade Motor Control Centers at City Potable Water Well Sites.
GOAL 2: Incorporate City Pools and Park lighting into SCADA system.
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GOAL 3: Repaint exteriors of Tanks 1, 3, 4, & 5 and add additional roof vents.

GOAL 4: Complete water meter installation and backflow preventer upgrades project at
various City properties.

GOAL 5: Replace water mains, service lines and fire hydrants on Alta Ave. and Almond Dr.
GOAL 6: Rehabilitate well and tank control building roofs and electrical components.

GOAL 7: Replace three (3) additional pressure-reducing valves (PRV’s) at various junctures
connecting the City’s distribution system to SCWA'’s water transmission line.

General Services
GOAL 1: Implement Central Stores
GOAL 2: Install early overflow alarm on Robert’s Lake.

COMMUNITY SERVICES
Departmental

GOAL 1: Implement CIP
Fund and complete various facility capital improvements described in the Community Services
Capital Improvement Program (CIP)

GOAL 2: Continue to seek and implement other cost savings and efficiency measures

GOAL 3: Expand school newsletter
Increase distribution frequency and expand newsletter content to include outside community
announcements.

GOAL 4: ADA Upgrades to pool lifts
New ADA rulings require accessible pool lifts installed at all pool facilities.

GOAL 5: Expand Internship Program

GOAL 6: Establish a facility and activity surcharge to generate funds for capital
improvements

GOAL 7: Revise field rental rates to more accurately reflect true lighting costs
Adjust rental rate fee schedule to correspond with actual established sunsets.

Events & Programs
GOAL 1: Host additional joint-facility events

GOAL 2: Benicia Pool swim lessons
Offer discounted swim lessons to increase and balance attendance between pools.

GOAL 3: Increase revenue through new course offerings.

Sports Center
GOAL 1: CIP Projects:

1. Replace Sports Center exercise equipment / Explore Lease options
Equipment is over five years old and costs more to maintain than to buy new equipment. In
order to continue maintain existing clientele and attract new members, state-of-that-art
equipment featuring personal entertainment systems and internet capabilities need to be
purchased. This project involves the lease/purchase of new equipment and installation of the
necessary electrical, video, and internet infrastructure.

2. Roof Reconstruction
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Community Center
GOAL 1: CIP Projects:

1. Flooring
Complete the replacement of carpet with new tile

2. Building/Equipment Replacements

3. LED Lighting Retrofit
Replace parking lot lighting fixtures with LED lights funded from energy conservation grant.

GOAL 2: Resurrect profitable youth summer camp programs
Cost-effectively provide identified vital community service needs.

GOAL 3:  Tile at Community Center
The carpet in the hallway by the Multi-use room was partially replaced with tile in 2011. This
project would complete the project by replacing the remaining carpet with tile.

GOAL 3: Create “Volunteen” course.

Senior Center
GOAL 1: CIP Projects

1. Flooring Replacement
Replace failing Multi-use room floor.

2. Building/Equipment Replacements

GOAL 2: Minimize Senior Center General Fund contribution—
Further increase revenue and reduce expenses to stabilize the Senior Center operation and
completely eliminate the General Fund subsidy.

GOAL 3: Find a sponsor for advertising on the third van

Performing Arts Center
GOAL 1: CIP Projects:

1. Lighting Retrofit

2. Stage Lighting Retrofit — replace/upgrade state and auditorium lighting to LED
3. Building/Equipment Replacements

4. Stage Equipment

GOAL 2: Create non-prime rental rates to stimulate additional revenue (Sunday rentals)
GOAL 3: Continue to promote and expand the Membership Program

GOAL 4: Increase rentals through greater promotion and referrals

GOAL 5: Develop additional Theater Trade Agreements
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DEPARTMENT DESCRIPTIONS
UTILITIES

The Public Works Department is responsible for the operation, maintenance, inspection, and repair of most of
the City’s infrastructure including the potable water and wastewater utilities. In addition to performing regularly
assigned duties, staff responds to over 5,000 citizen requests each year and responds to a variety of system
problems and emergencies 24 hours per day, 7 days per week.

Most functions in potable water and sewer operation and maintenance are mandated and non-discretionary in
nature — meaning that they directly affect public health, could have an adverse affect on the environment and
are strictly enforced by multiple regulatory agencies. This division is staffed at a minimum of five days a week
but is also monitored 24-7 through the City’'s computer controlled wireless network: Supervisory Control and
Data Acquisition (SCADA) system. The Ultilities Division is comprised of four primary subdivisions as follows:

Water Production & Treatment

The potable water production and treatment group is staffed by six FTE’s and is responsible for the operations,
maintenance and repair of the City’'s potable water system. This includes 29 groundwater production wells, 7
potable water storage tanks, and multiple chemical treatment systems. Daily activities include: routine water
sampling, pump operation, preventative maintenance, customer service, and overall system operations. Staff
members also perform water meter reading, meter replacement, and meter calibration.

Water Distribution

The water distribution group is staffed with eight FTE’'s and is responsible for the repair and maintenance of the
City’'s vast network of underground water piping — nearly 100 miles of water mains, and over 8,900 water service
connections. On an almost daily basis, this group is dedicated to replacing failed water services. This labor-
intensive activity involves cutting the street, excavation, installation of a new water service, and reconstructing
the street. Staff currently replaces 200 failed water services per year. This group also performs other mandated
functions including: water main flushing, backflow installation and repair, water leak detection and monitoring
services, and maintenance of 1200 fire hydrants.

Utility Administration

The utilities administration group is staffed by one FTE who is responsible for the general administration of a
variety of mandated water and wastewater programs including: the Cross Connection Control Program, Sewer
System Management Plan (SSMP), and the Water Quality Sampling and Monitoring Program. This position
also prepares a variety of mandated reports to regulatory agencies as well as correspondence to neighboring
and adjoining utility districts.

Wastewater

The wastewater group is staffed with five FTE's and is responsible for the operation, maintenance, and repair of
the City’s sewer collection system. The sewer collection system is comprised of 90 miles of gravity sewer mains
and three large sewer pump stations. On a daily basis, this group performs sewer main cleaning — this activity
now falls within a State mandated program — the Sewer System Management Plan (SSMP). Typically, sewer
staff maintains (flushing and debris removal) 3 miles of sewer main per week.

Streets

The Streets Division maintains asphalt, sidewalks, traffic signals, street lights, striping and signage. The Streets
Division collaborates with the City Arborist in resolving damage to streets and sidewalk infrastructure caused by
tree root growth and obstruction of traffic signs by tree limbs.

Storm Drains

Public Works staff is responsible for keeping the City’s storm drain system clear and maintaining the 5,400 catch
inlets with periodic hydro-flushing which is performed to help reduce blockages. During periods of inclement
weather, storm drain inlets are checked and cleared of debris build-up to help mitigate localized flooding.
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GENERAL SERVICES

This Division operates and maintains the City's parks, streets, pools, buildings, and fleet. Shared functions by
all divisions include vandalism repair, graffiti abatement, underground mark and locate services, and other
miscellaneous service functions. Employees work with a philosophy of taking ownership of problems and
routinely work outside their core areas to provide effective and efficient service.

For effectiveness and efficiency purposes, the Department currently augments its staff with external contractors
for trip hazard abatement and new sidewalk installation, SCADA system maintenance, striping maintenance,
trash and recycling services, traffic signal and street lighting repair and maintenance, and laboratory analysis.
Opportunities to improve work methods and enhance efficiency are currently being implemented with the hope
to maintain or even improve service levels while reducing operating costs.

Landscape, Parks, and Tree Maintenance

The Parks Division is responsible for the maintenance of City parks, mini-parks, parkways, athletic fields, and
associated buildings and structures. These facilities include 12 parks and 22 mini-parks encompassing 34
athletic fields, 19 playgrounds, 25 tennis courts, and 20 basketball courts. The Parks Division also performs
landscape maintenance for the entire City. The City also employs a Certified Arborist to oversee public tree-
related maintenance and conduct routine tree planting and other maintenance activities. The Arborist maintains
approximately 16,000 trees situated along city streets and within its many parks and facilities.

Internal Services

This division was recently consolidated and is now under the oversight of the Senior Mechanic. This recent
reorganization has lowered costs, and improved responsiveness through a new comprehensive “internal
service” approach.

Buildings - Public Works staff is responsible for the repair and maintenance for the City’s several public
buildings. Basic services included roof repair, plumbing, lighting, heating, air conditioning, and other routine
building maintenance functions.

Fleet - The City's fleet mechanics perform preventative maintenance services and conduct general repairs for
City vehicles and miscellaneous equipment.

COMMUNITY SERVICES

The Community Services Department, formerly known as the Recreation Department, is responsible for the
operations of multiple city facilities including the Callinan Sports & Fitness Center, the Community Center, the
Senior Center, Honeybee Pool, Benicia Pool, and the city's sports fields and group picnic areas. In addition to
operating these facilities, the department is also responsible for creating and implementing high quality,
affordable programs, classes, and special events such as the Farmers’ Market, Arts and Craft Faires, and Tasty
Tuesdays to the local community and surrounding areas.

Callinan Sports & Fitness Center

The Callinan Sports and Fitness Center is one of only a handful of public fitness facilities in Northern California.
The center features a full-size basketball/volleyball court, racquetball courts, extensive cardio center, weight
machines, free weights, activity areas, childcare room, and locker rooms. A large variety of fitness classes is
available to members and non-members alike. The gymnasium is rented out to a variety of local athletic groups
and Rancho Cotate High School. The center is operated on a fee basis with teen, adult, and senior
memberships available as well as drop-in fees. Following the model found in the private sector, membership
fees are automatically debited from the members bank accounts on a monthly basis. Pay-in-advance
memberships are also available. The Sports Center currently has 2600 members. The membership and rental
fees completely offset the operational costs of the facility.

Community Center

Our Community Center serves as the hub of our Community Services operations. Staff is responsible for a
variety of functions related to operating facilities such as the Burton Avenue Recreation Center, Ladybug
Recreation Center, picnic facilities, and sports fields. All facility inquiries and reservations including group
picnics & sports field reservations are done at the Community Center. The Community Center as a rental facility,
is typically booked full every Saturday from year to year, and holds a number of special events organized and
run by the Community Services department staff, such as the Arts & Crafts Faire, Spooktacular Magic Show, the
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new Arts & Music Festival, Veteran's Day Event, and Tasty Tuesday’s. The Community Services department
offers a wide variety of recreational & enrichment classes at the Community Center including aerobics & fitness,
summer day camps, preschool, ballet, adult & children cooking, and guitar classes. The Community Center is
also the location of the City’s very own full-functioning pottery studio. The studio offers 7 pottery wheels, 2
ceramic kilns, 1 glass kiln, multiple pottery & glass classes and 3 open studio sessions each week.

Senior Center

The Senior Center provides a supportive environment for many seniors in our community by offering them a
meeting place that features a range of activities designed to promote emotional and physical well-being. Some
of the core activities and services include: Sunshine Bus Program, field trips to various local bay area places of
interest, bridge, scrabble, Mah Jong, pinochle, Friday night bingo, Educational Programs - ESL, Spanish ,
writing, art, and computer classes, health-related services such as blood pressure readings, hearing screenings,
and HICAP services (health insurance, counseling, and advocacy services to Medicare beneficiaries), Physical
Fitness - Active Fitness, stretching, Tai Chi, dance and walking classes; and Misc. - legal aide, and income tax
return assistance. The Senior Center also serves as a rental facility by providing space for outside community
groups that host functions such as birthdays, memorials, anniversaries, baptisms, and business meetings. The
center also rents to groups on an on-going basis that provide fun and healthy activities to our senior members
such as: Kitchen Kutups, Fun after Fifty Club, Chess for Kids, and Alanon. The Senior Center serves
approximately 800-1000 seniors each week.

Sports Fields & Picnic Areas

Rohnert Park offers a number of sports fields that are used by many local sports leagues and teams. Our fields
are used for practice, games, and tournaments by sports such as: soccer, softball, baseball, youth football and
lacrosse. In addition to our sports fields we have a number of tennis courts throughout the city that are used by
local tennis clubs and organizations. The community services department handles the reservation requests and
booking of these sports fields and tennis courts.

The City of Rohnert Park has approximately 8 individual and group picnic areas available for reservation
throughout the city. These picnic areas range in size with some able to accommodate groups over 300 people.

Honeybee & Benicia Pools

The city currently offer’s two pools open to the public. Honeybee Pool is equipped with a one-meter diving
board and has a child's wading pool. Lap swim sessions are offered year-round as well as water exercise
classes. Benicia Pool is open June-August and is one of our more active pools, often filled to capacity on hot
summer days. The centerpiece is the 18-foot waterslide, which attracts users of all ages; the facility also sports
a one-meter diving board. Both pools offer swim lessons in the summer for participants of all ages and ability
levels.

Dorothy Rohnert Spreckels Performing Arts Center

The Dorothy Rohnert Spreckels Performing Arts Center is a city-owned and operated facility dedicated to
providing access to the finest and most comprehensive performing arts programming possible for the residents
of Rohnert Park, Sonoma County and the surrounding regions, while ensuring access to Center facilities for
presentations by local arts and civic organizations.

Included in the City’s master plan in the 1970’s, Spreckels Performing Arts Center joined the Community Center
and Sports Center as components of the Rohnert Park Community Center Complex. The Community Center
opened in 1979, the Sports Center in 1986 and the Performing Arts Center’'s grand opening was April 20-22,
1990.

The Construction of this $8 million model Performing Arts Center was fully paid for through a bequest by Fred
Rohnert, community development agency funds, annexation fees, a Pacific Gas & Electric Co. contribution,
Federal Revenue Sharing Funds as well as City funds. The facility totals 37,400 square feet and serves nearly
half a million people annually in Northern California, including the communities of Rohnert Park, Petaluma,
Sebastopol, Santa Rosa, Healdsburg, Sonoma, Windsor and the counties of Marin and Mendocino.
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WHAT'S CHANGED...

PUBLIC WORKS & COMMUNITY SERVICES

As a reflection of our ongoing efforts to more accurately align true expenses with service functions, several
“departments” have either been eliminated or consolidated. Below is a brief overview of the ongoing process to
realign department functions while moving towards a true, direct-charge cost allocation system.

FY 2010-11
1. Landscape contract was eliminated and services assumed by Public Works staff.
2. Recreation Programs was eliminated and redistributed to relevant Community Services divisions.

FY 2011-12

1. Street Lights & Traffic Signals moved into Streets Division.
2. Recreation Administration eliminated/redistributed.
3. Pottery Studio eliminated and moved to Community Center.

FY 2012-13
1. City Hall Building (facility maintenance) account created.
2. Landscape Division eliminated; redistributed to Streets and Parks divisions.
3. Freeway sign account created.

PUBLIC WORKS - Proposed Changes
1. Eliminate PT Management Analyst (>1560 hours) = replace with 1 FT Administrative Assistant.
Budget Impact

Position Title Total Compensation ($/yr) GF Impact ($/yr)
PT Mgmt. Analyst 57,000 14,000
Administrative Assistant 78,000 8,000
TOTAL CHANGE IN GF IMPACT: *(6,000)

*Change in GF impact due to proposed Admin. Assistant position reallocated to Enterprise Fund.
*Previously frozen position

Advantages of Reorganization

¢ Implement Central Stores (Warehouse)
e Administrative support for a variety of ongoing departmental programs
e No impact to General Fund

2. Reclassify existing MWII position to a Supervising Maintenance Worker (SMW).
Budget Impact

Position Title Total Compensation ($/yr) GF Impact ($/yr)
Supervising Maint. Worker 116,000 116,000
MWII 105,000 105,000
TOTAL CHANGE IN GF IMPACT: 11,000

Advantages of Reorganization

— Span of control — currently, the General Services Supervisor directly supervises 14 positions in
Fleet, Buildings and Parks. The new position would oversee five (5) of these positions relieving
span of control issues.

(NOTE: The SMW position is a working classification)
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COMMUNITY SERVICES

COMMUNITY SERVICES - Programs (Cost-Recovery Analysis)

Community Services staff organizes and implements a variety of community benefit programs each year. The
financial components that factor into running these programs include three primary categories:

1. Fixed Costs — these expenses include staffing, supplies, utilities, facility maintenance/repairs, janitorial,

and liability costs.
2. Program Costs — variable depending on program structure and basic needs.
3. Program Revenue - variable depending on profit margin over fixed costs.

During FY 2011-12, Community Services realized 98% program cost recovery...i.e. no General Fund impact.
The program revenue generated above and beyond the total program costs offset some of the fixed costs as
well as fund capital improvements.

Community Services Programs
(FY 2011-12 Cost Recovery)

I
I 98% Program
1 Cost Recovery
|
I
|
2,285,000 :
1,640,533 I 1,630,000
|
644,467 |
|
Fixed Cost Program Cost Total Cost Program Revenue
(variable)
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Community Services Department
Organizational Chart

Director of Public Works

Still Friendly After All These Years! and
Community Services

Theater Manager

Community
Services Manager

| Customer
Services

Box Office Representative
Manager Technical Director
(.75)
PT Box Office PT Theater
—  Assistant Technician Community Community Services Swimming Pool
(1 PT) (-75) Services Specialists Managers
Supervisor Sr. Center & 1-.75
Community Event 1-.50
PT House PT Theater
—  Manager Technician Senior
(1PT) (14 PT) - - Senior Center — Lifeguard
ng:;TFl;r::litln Senior Community Sport Center — Coordinator (6 PT)
Y Services Leader Office Assistant (1 PT)
Attendants 2°T) (3).75
(5 PT) :
|| Instructors
Senior Center el
Community Sport Center — Facility Attendant
Services Leader Coordinator (2PT)
(4 PT) (6 PT)
|| Lifeguards
(40 PT)
Sport Center
Facility
Attesns_?nts | Pool Cashiers
5.5 (4pT)
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COMMUNITY SERVICES

REVENUES:

Charges for services
Miscellaneous Income/Donations
Other

TOTAL REVENUES
EXPENDITURES:

Recreation and parks

Other

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

Sports Swimming Community Community Burton Ave Benicia
Commission Center Pools Events Center Center Building
$ - $ 574,500 $ 137,500 $ 60,000 $ 290,000 $ 51,000 $ -
574,500 137,500 60,000 290,000 51,000
13,986 524,276 320,686 83,320 403,610 48,833 1,100
13,986 524,276 320,686 83,320 403,610 48,833 1,100
(13,986) 50,224 (183,186) (23,320) (113,610) 2,167 (1,100)
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COMMUNITY SERVICES

REVENUES:

Charges for services
Miscellaneous Income/Donations
Other

TOTAL REVENUES
EXPENDITURES:

Recreation and parks

Other

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

2012-13
Ladybug Senior Performing PAC Golf Adopted 2011-12 Diff
Building Center Arts Center Sign Rental Courses Budget Budget 2011-12
9,000 $ 76,000 $ 357,000 $ 75,000 $ - $ 1,630,000 1,562,200 $ 67,800
9,000 76,000 357,000 75,000 1,630,000 1,562,200 67,800
15,890 178,881 511,831 100,300 6,893 2,209,606 1,918,701 290,905
15,890 178,881 511,831 100,300 6,893 2,209,606 1,918,701 290,905
(6,890) (102,881) (154,831) (25,300) (6,893) (579,606) (356,501) (223,105)
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Detall

Budget Justification

6210 - ADMINISTRATIVE

Account Description Amount
6210-5100 — Office Supplies
Copy Paper 500
Copier & Fax Cartridges 100
General Office Supplies 400
Subtotal $1,000
6210-5120 — Box Office Supplies
Thermal Ticket Stock 1,000
Printed Ticket Envelopes 500
Subtotal $1,500
6210-5130 — Postage
Production Postcards 7,000
Target Mailings (sign specials, workshops) 1,200
Subtotal $8,200
6210-5150 — Bank Charges
Credit Card Fees $5,000
6210-5210 — Special Department Supplies
Building Maintenance (electrical parts; dimmer switches, dimmer $2,000
fans, sensors, cable connecters)
6210-5220 — Heat/Light/Power
Cost incurred heating, lighting, cooling building during regular $45,000
business hours and events
6210-5240 — Marketing
Media advertising
North Bay Bohemian — Print and Website 7,000
The Press/Democrat — Print and Website 10,000
The SF Chronicle (North Bay Edition) 5,000
Healdsburg/Windsor/Upbeat Times 1,000
Printed Materials (flyers, banners, postcards, posters) 12,000
Subtotal $35,000
6210-5310 — Facility Maintenance
OADS Janitorial Contract 22,000
Theatrical Equipment repair/replacement (sound, lighting
Events Room Oven replacement 1,100
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Detail

Budget Justification

6210 - ADMINISTRATIVE

Account Description Amount
Condiotti Theater Sound Board 2,900
Theatrical Lighting Instrument replacement 2,500
Theatrical Lighting Instrument repair 600
Theatrical Lighting bulb replacement 900
Cables, connectors 400
Miscellaneous stage hardware 400
Hand Tool replacement 400
Tape (Marley, gaffers) 400
Dimmer Pack replacement 2,100
Microphone replacement/repair 900
Drape repair 400

Subtotal $35,000

6210-5313 — Facility Maintenance Non-Specific

Licenses for outdoor advertising (101 sign); alcohol and food $1,000
licenses

6210-5330 — Equipment Repair

Tickets.com license fees for PAC ticketing system $9,000

6210-6310 — PAC Admin Rent/Lease/Tax

PAC Copier Rental $3,500

6210-6600 — Travel and Meals
Trade Shows for Performance Acts $1,500
TOTAL: 6210 -Administrative $147,700
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Detall

Budget Justification
6211 - PRODUCTION

Account Description Amount

6211-5210 — Spec. Department Supplies

Sets ($500 - Building Materials Reusable; $1,500 - Building 2,000

Materials non-reusable)

Rentals (specialty lighting & sound equip.) 1,000
Subtotal $3,000

6211-6712 — Front of House
Table clothes, batteries, volunteer name tags, hearing assistance
devices $500

6211-6820 — Production

Royalties and Music Rentals 20,000
Orchestra 30,000
Costumes 10,000
* Contractor Fees 30,000

Subtotal $90,000

6215-5330 — Specific Department
Auditor fees and travel expenses San Francisco Theatre Bay Area $1,000
Auditions; Sacramento Regional Theater Auditions; California
Regional Theater Auditions, Chico; Ashland Regional Theater
Auditions, Oregon

TOTAL: 6211 -Production $94,500

* Contractor Fees

Directors 5,000
Music Directors 6,000
Choreographers 3,500
Costumers 4,000
Set Designers 4,000
Actors 7,500

Subtotal Contractors: $ 30,000
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WATER FUND

2011-12 2012-13 $ INC/(DEC)
2010-11 AMENDED ADOPTED 2011-12
ACTUAL BUDGET BUDGET AMENDED
REVENUE
Service Charges $ 6,360,182 $ 6,415,000 6,703,295 $ 288,295
Interest Earnings 41,570 42,000 42,000 -
Other 5 1,000 500 (500)
Transfers from Other Funds - - -
TOTAL REVENUE $ 6,401,757 $ 6,458,000 6,745,795 $ 287,795
EXPENSE
Compensation
Salary and Benefits $ 1,064,065 $ 1,259,878 1,785,190 525,312
Overtime/Stand By Pay 36,020 21,000 29,500 8,500
Training 3,944 10,000 11,200 1,200
Insurance
Workers' Compensation - - 44,139 44,139
Liability/Property - - 77,400 77,400
Vandalism (Losses) - - 25,000 25,000
Supplies 54,417 49,500 20,000 (29,500)
Utilities 246,951 300,000 260,000 (40,000)
Communications 5,411 4,700 7,000 2,300
Dues & Subscriptions 328 - - -
Vehicle Fuel/Maintenance 63,565 61,000 71,100 10,100
Equipment Rental/Maintenance 302,576 371,400 313,498 (57,902)
Facility Maintenance 34,108 43,000 38,000 (5,000)
Contractual/Professional 2,332,584 2,530,852 2,689,660 158,808
Travel & Meetings 379 500 500 -
Miscellaneous Expense 59,331 58,000 - (58,000)
Bad Debt Expense 27,057 25,000 25,000 -
Depreciation Expense 747,673 780,000 780,000 -
General Fund Recharged; 1,701,201 1,271,200 - (1,271,200)
Capital Outlay - 76,500 300,000 223,500
Transfer to Retiree Medical Trust Fund - 200,000 200,000 -
Transfer to Capital Projects Fund 1,853 2,000,000 1,657,525 (342,476)
Transfer to Vehicle/Egpt Replacement Fund - 50,000 52,000 2,000
Debt Service 468,283 470,918 467,951 (2,967)
TOTAL EXPENSE 7,149,747 9,583,448 8,854,663 (728,786)
NET CHANGE IN FUND BALANCE (747,990) (3,125,448) (2,108,868)| ¥ 1,016,581

a) Opearting deficit will be covered from reserves
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REVENUE
Service Charges

Miscellaneous Revenue from Other Agencies

Interest Earnings
Transfers In from Other Funds

TOTAL REVENUE

EXPENSE
Compensation
Salary and Benefits
Overtime/Stand By Pay
Training
Insurance
Workers' Compensation
Liability/Property
Vandalism (Losses)
Supplies
Utilities
Communications
Dues & Subscriptions
Advertising
Vehicle Fuel/Maintenance
Equipment Rental/Maintenance
Facility Maintenance
Subregional System Expense
Contractual/Professional
Miscellaneous Expense
Bad Debt Expense
Depreciation Expense
General Fund Recharge
Capital Outlay
Transfer to Retiree Medical Trust Fund
Transfer to Capital Projects Fund
Transfer to CIP Reserve
Transfer to Vehicle/Egpt Replacement Fund
Debt Service

TOTAL EXPENSE

NET CHANGE IN FUND BALANCE

SEWER FUND

2011-12 2012-13 $ INC/(DEC)
2010-11 AMENDED ADOPTED 2011-12
ACTUAL BUDGET BUDGET ADMENED
$ 8179626 $ 11273900 |$ 11,943664| $ 669,764
- 400,000 - (400,000)
52,834 37,500 27,500 (10,000)
1,205,086 877,000 1,406,560 529,560
$ 9437547 $ 12588400 |$ 13377,724| $ 789,324
$ 573,369 $ 717,808 |$ 1,238303| $ 520,495
35,000 45,000 31,000 (14,000)
7,000 7,000 7,000 -
- - 24,512 24,512
- - 115,609 115,609
- - 5,000 5,000
15,132 18,000 52,020 34,020
70,006 75,000 75,000 -
6,556 6,200 6,020 (180)
599 - - -
8,094 1,000 - (1,000)
32,479 36,000 36,000 -
41,674 96,900 87,450 (9,450)
80,806 65,000 65,000 -
8,166,946 8,139,802 8,510,937 371,135
259,950 152,000 259,000 107,000
20,235 65,000 - (65,000)
31,395 25,000 25,000 -
1,120,340 310,000 1,120,340 810,340
1,112,800 829,800 - (829,800)
- 128,000 485,000 357,000
- 118,000 118,000 -
- 500,000 - (500,000)
- - 258,647 258,647
- 50,000 45,500 (4,500)
816,126 817,074 812,386 (4,688)
$ 12,398506 $ 12202584 |$ 13377,724| $ 1,175,140
$ (2,960,959) $ 385816 |$ - $ (385,816)
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REFUSE FUND

REVENUE
Service Charges
Interest Earnings
Penalties

TOTAL REVENUE

EXPENSE

Salary & Benefits

Payments to Franchise Operator

Waste Diversion/Public Education

Contractual Expense

Professional Expense

Bad Debt Expense

Depreciation Expense

Franchise Fee

Transfer to General Fund for Contractual Services

TOTAL EXPENSE

CHANGE IN NET ASSETS

2011-12 2012-13 $ INC/(DEC)
2010-11 AMENDED ADOPTED 2010-11
ACTUAL BUDGET BUDGET ADOPTED
$ 5481045 $ 5500000 |$ 4,936,383| $ (563,617)
45,000 65,281 20,281
$ 5481045 $ 5545000 |$ 5,001,664 $  (543,336)
$ - $ - $ 22,241 $ 22,241
4,432,658 4,565,000 5,672,877 1,107,877
- 97,921 98,497 576
26,576 10,000 87,460 77,460
24,882 2,500 2,500 -
15,176 15,000 15,000 -
1,105 1,100 1,100 -
830,138 554,500 689,979 135,479
- 304,975 389,489 84,514
5,330,582 5,550,996 6,979,143 1,428,147
150,463 (5,996) (1,977,479) (1,971,483)
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FTE (Staffing) Summary

DEPT NO/ DEPARTMENT 7/1/08 2008-09 2009-10 2010-11 2011-12 2012-13 6/30/13

1200 City Manager/Clerk 7.85 (1.15) (0.85) 1.00 (3.59) 3.26
1300 Finance 11.00 (1.25) 1.25 (6.25) 4.75
1310 Data Processing 2.00 2.00
1600 Development Services 3.00 (1.30) 9.30 0.08 11.08
1700 Human Resources 2.25 1.00 (1.00) 2.25
1710 Rent Appeals Board 0.15 0.15 (0.15) 0.15
1800 City Hall Building 0.00 0.15 0.15
2100 Public Safety Personnel 104.50 (16.75) (7.00) (7.50) 4.50 77.75
2310 Fire Prevention 3.00 (2.00) (1.00) 0.00
2400 Animal Services 2.00 1.50 3.50
2800 Youth & Family Services 1.00 (1.00) 0.00
3100 Engineering 6.00 2.00 (8.00) 0.00
3200 Inspection 3.00 (0.70) (2.30) 0.00
3300 Public Works General 6.49 0.41 (0.50) (3.87) (0.38) (0.15) 2.00
3410 Landscape 1.60 (0.40) (0.45) (0.75) 0.00
3420 Streets 3.70 0.70 (2.40) 1.35 0.10 1.40 4.85
3600 Street Lighting 0.35 (0.15) 0.05 (0.05) (0.20) 0.00
3700 Traffic Signals 0.00 0.05 (0.05) 0.00
3910 Storm Drains 0.00 0.25 0.10 (0.05) 0.30
4001 Park Maintenance 4.90 0.10 1.60 (4.50) (0.15) 3.85 5.80
4002 Park Landscape 4.70 0.05 (4.75) 0.00
5100 Recreation Commission 0.20 0.05 (0.05) (0.05) (0.05) 0.10
5150 Community Events 0.13 0.27 0.05 0.45
5200 Recreation Administration 0.50 0.10 0.10 (0.40) (0.30) 0.00
5400 Recreation Programs 1.85 (1.85) 0.05 (0.05) 0.00
5501 Senior Center 1.00 (1.00) 0.29 0.66 0.10 1.05
57XX Pools 0.30 (0.10) 0.06 0.24 0.70 1.20
5810 Sports Center 2.00 (1.10) 0.18 0.07 271 3.86
5830 Community Center 0.85 (0.05) (0.80) 0.53 1.02 (0.15) 1.40
5840 Burton Ave Rec Center 0.22 (0.22) 0.08 0.17 0.25
5860 Ladybug Rec Center 0.08 (0.08) 0.03 0.07 0.05 0.15
6100 Golf Course 0.00 0.02 0.03 0.05
6210 Performing Arts Center 4.00 (0.26) (0.74) (1.00) 1.15 3.15
6215 PAC Sign Rental 0.00 0.50 0.50
7100 Water 11.08 (1.20) 0.87 3.45 0.80 3.35 18.35
7200 Sewer 4.88 0.80 157 (0.55) 1.05 4.12 11.87
7300 Refuse 0.00 0.15 0.15
Total City 189.75 1.00 (26.75) (10.25) (1.75) 8.37 160.36
Additions 7.00 3.00 3.00 6.25 22.63 *

Reductions (6.00) (29.75) (13.25) (8.00) (15.99) *

Net Personnel Change 1.00 (26.75) (10.25) (1.75) 6.64

Note: Changes to personnel is mainly due to re-allocation of staff

Detailed position classification and salary ranges by Department can be found on the City's website at:

http://www.rpcity.org/Modules/ShowDocument.aspx?documentid=1277
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Authorized Positions

DEPT NO/ DEPARTMENT

1200 CITY MANAGER/CLERK
City Manager

Assistant City Manager
Economic Development Manager
City Clerk

Deputy City Clerk

Administrative Assistant

Secretary Il
Total

1300 FINANCE
General:
Finance Director
Accounting Manager
Accountant/Budget Analyst
Accounting Supervisor
Accountant
Payroll:
Payroll Specialist
Utility Billing & Collection:
Utility Billing & Revenue Supv
Utility Billing & Revenue Manager
Accounting Specialist |
Accounting Technician
Accounts Payable/Licenses/Other:
Accounting Specialist I
Purchasing:
Purchasing Agent

Total

1310 INFORMATION SYSTEMS
Information Systems Manager
IS Technician I/11

Total

1600 DEVELOPMENT SERVICES

Director of Development Services
Planning & Building Manager
Community Development Asst.
Deputy Chief Bldg. Inspector
Deputy City Engineer
Public Works Inspector
Sr. Engineering Tech
Management Analyst
Administratve Assistant
Senior Planner

Total

1700 HUMAN RESOURCE
Human Resource Analyst
HR Technician Reg. P/T (75%)

6/30/12 Reallocation Add Delete 6/30/13
1.00 (0.67) 0.33
1.00 1.00 0.00
1.00 (0.15) 0.85
1.00 (0.67) 0.33
1.00 1.00 0.00
0.85 (0.10) 0.75
1.00 1.00
6.85 (1.59) 0.00 2.00 3.26
1.00 (0.67) 0.33
1.00 1.00 0.00
0.00 0.00
0.00 0.33 0.33
0.00 0.33 0.33
1.00 (0.10) 0.90
1.00 (1.00) 0.00
0.00 0.20 0.20
2.00 (1.95) 0.05
1.00 1.00
2.00 (1.19) 0.81
1.00 (0.20) 0.80

10.00 (4.58) 0.33 1.00 4.75
1.00 1.00
1.00 1.00
2.00 0.00 0.00 0.00 2.00
1.00 (0.24) 0.76
1.00 1.00
2.00 (1.00) 1.00
1.00 1.00
1.00 (0.10) 0.90
1.00 (0.03) 0.97
1.00 (0.04) 0.96
1.00 (0.10) 0.90
2.00 0.84 2.84
0.00 0.75 0.75

11.00 (0.67) 0.75 0.00 11.08
1.00 1.00
0.75 0.75
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/12 Reallocation Add Delete 6/30/13
HR Technician Reg. P/T (50%) 0.50 0.50
Total 2.25 0.00 0.00 0.00 2.25
1710 RENT APPEALS BOARD
Economic Development Manager 0.15 0.15
Total 0.15 0.00 0.00 0.00 0.15
1800 CITY HALL BUILDING
Electrician 0.00 0.05 0.05
Maintenance Worker I/11 0.00 0.05 0.05
Senior Mechanic 0.00 0.05 0.05
Total 0.00 0.15 0.00 0.00 0.15
2100 PUBLIC SAFETY
Director of Public Safety 1.00 1.00
Division Commanders (Captains) 0.00 2.00 2.00
Supervisors (Lieutenants) 3.00 3.00
Sergeants 10.00 10.00
Public Safety Officers 45.00 3.00 42.00
Community Services Officers 2.00 2.00
Technical Services Division Mgr 1.00 1.00
Fire Marshal 0.00 1.00 1.00
Secretary Il to Director of Public Safety 1.00 1.00
Communications Supervisor 1.00 1.00
Public Safety Dispatchers 10.00 10.00
Office Asst. Il - Main Station 1.75 1.75
Records Supervisor 1.00 1.00
Public Safety Records Clerk 1.00 1.00
Total 77.75 1.00 2.00 3.00 77.75
2310 FIRE PREVENTION
Fire Marshal 1.00 (1.00) 0.00
Total 1.00 0.00 0.00 0.00 0.00
2400 ANIMAL SHELTER
Animal Shelter Supervisor 1.00 1.00
Animal Health Technician 1.00 1.00
Animal Shelter Assistant (PT) 0.00 1.50 1.50
Total 2.00 1.50 0.00 0.00 3.50
| Total Public Safety 80.75 2.50 2.00 3.00 81.25
3300 PUBLIC WORKS/GENERAL
Director of PW & Comm. Services 0.10 (0.05) 0.05
Sr. Equipment Mechanic 0.40 (0.10) 0.30
Equipment Mechanic 0.70 (0.10) 0.60
Supervising Maintenance Worker 0.00 0.15 0.15
Maintenance Worker I/11 1.10 (0.45) 0.65
Electrician 0.20 (0.05) 0.15
Administrative Assistant 0.00 0.10 0.10
Total 2.50 (0.50) 0.00 0.00 2.00
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/12 Reallocation Add Delete 6/30/13
3420 PUBLIC WORKS/STREETS
Director of PW & Comm. Services 0.05 (0.05) 0.00
Sr. Equipment Mechanic 0.15 (0.05) 0.10
Arborist 0.65 (0.15) 0.50
Electrician 0.30 (0.15) 0.15
General Services Supervisor 0.20 0.20
Supervising Maintenance Worker 0.15 0.30 0.45
Maintenance Worker I/11 2.55 0.80 3.35
Maintenance Helper 0.15 (0.15) 0.00
Maintenance Worker Trainee 0.10 0.10
Total 4.30 0.55 0.00 0.00 4.85
3910 PUBLIC WORKS/STORM DRAINS
Director of PW & Comm. Services 0.05 0.05
General Services Supervisor 0.05 0.05
Supervising Maintenance Worker 0.10 0.10
Maintenanace Worker /Il 0.15 (0.05) 0.10
Total 0.35 (0.05) 0.00 0.00 0.30
4001 PUBLIC WORKS/PARKS
Director of PW & Comm. Services 0.05 0.05
General Services Supervisor 0.15 0.25 0.40
Supervising Maintenance Worker 0.00 0.35 0.35
Maintenance Worker I/11 1.25 2.55 3.80
Maintenance Worker Trainee 0.10 0.15 0.25
Arborist 0.15 0.20 0.35
Electrician 0.10 0.10
Community Services Manager 0.15 (0.05) 0.10
Community Services Supervisor 0.25 0.25
Community Services Coordinator 0.15 0.15
Total 2.35 3.45 0.00 0.00 5.80
4002 PUBLIC WORKS/LANDSCAPE
Director of PW & Comm. Services 0.00 0.00
General Services Supervisor 0.25 (0.25) 0.00
Supervising Maintenane Worker 0.00 0.00
Maintenance Worker I/ 3.25 (3.25) 0.00
Maintenance Helper 0.85 (0.85) 0.00
Maintenance Worker Trainee 0.25 (0.25) 0.00
Sr. Equipment Mechanic 0.10 (0.10) 0.00
Arborist 0.20 (0.20) 0.00
Total 4.90 (4.90) 0.00 0.00 0.00
[ Total Public Works 14.40 (1.45) 0.00 0.00 12.95
5100 RECREATION COMMISSION
Recreation Services Manager 0.15 (0.05) 0.10
Total 0.15 (0.05) 0.00 0.00 0.10
5150 COMMUNITY EVENTS/PROMOTION
Community Services Manager 0.05 0.05 0.10
Community Services Supervisor 0.10 0.10
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Authorized Positions

DEPT NO/ DEPARTMENT

Community Services Specialist

Community Services Coordinator

Community Services Coordinator
Total

5501 SENIOR CENTER

Community Services Manager

Community Services Specialist

Maintenance Worker I/11

Electrician

Senior Equipment Mechanic
Total

57XX POOLS
Community Services Manager
Senior Pool Manager
Community Services Coordinator
General Services Supervisor
Supervising Maintenance Worker
Maintenance Worker I/11

Total Pools

5810 SPORTS CENTER
Community Services Manager
Recreation Supervisor
Community Services Coordinator
General Services Supervisor
Electrician
Maintenance Worker /Il
Maintenance Worker Trainee
Administrative Assistant (PT)
Total

5830 COMMUNITY CENTER
Director of PW & Comm. Services
General Services Supervisor
Supervising Maintenance Worker
Senior Equipment Mechanic
Maintenance Worker /11
Maintenance Worker Helper
Maintenance Worker Trainee
Community Services Manager
Community Services Supervisor
Community Services Specialist
Community Services Coordinator
Total

5840 BURTON AVENUE REC CENTER

Community Services Supervisor
Community Services Coordinator
Maintenance Worker I/11

Total

6/30/12 Reallocation Add Delete 6/30/13
0.10 0.10
0.10 0.10
0.05 0.05
0.40 0.05 0.00 0.00 0.45
0.05 0.05
0.75 0.10 0.85
0.10 (0.05) 0.05
0.05 (0.05) 0.00
0.05 0.05 0.10
1.00 0.05 0.00 0.00 1.05
0.10 0.10
0.00 0.75 0.75
0.10 0.10
0.10 0.10
0.00 0.10 0.10
0.25 (0.20) 0.05
0.55 0.65 0.00 0.00 1.20
0.30 0.05 0.35
0.35 0.35
0.05 0.05
0.05 0.05
0.00 0.00
0.10 0.10
0.35 0.35
0.00 2.61 2.61
1.20 2.66 0.00 0.00 3.86
0.05 0.05
0.05 0.05
0.00 (0.10) (0.10)
0.05 0.05 0.10
0.10 0.10
0.05 0.05 0.10
0.30 (0.10) 0.20
0.15 0.15
0.20 0.20
0.15 (0.10) 0.05
0.45 0.05 0.50
1.55 (0.15) 0.00 0.00 1.40
0.05 0.05
0.15 (0.05) 0.10
0.10 0.10
0.30 (0.05) 0.00 0.00 0.25
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/12 Reallocation Add Delete 6/30/13
5860 LADYBUG REC CENTER
Community Services Supervisor 0.05 0.05
Maintenance Worker I/11 0.05 0.05 0.10
Total 0.10 0.05 0.00 0.00 0.15
6100 GOLF COURSE
Recreation Services Manager 0.05 0.05
Total 0.05 0.00 0.00 0.00 0.05
6210 PERFORMING ARTS CENTER
Performing Arts Center Manager 1.00 (0.15) 0.85
Technical Director 1.00 (0.25) 0.75
Senior Equipment Mechanic 0.00 0.05 0.05
Box Office Manager 0.00 0.75 0.75
Theater Technician PT 0.00 0.75 0.75
Maintenance Worker I/l 0.05 (0.05) 0.00
Total 2.05 1.10 0.00 0.00 3.15
6216 FREEWAY SIGN
Performing Arts Center Manager 0.00 0.15 0.15
Maintenance Worker I/11 0.00 0.25 0.25
Senior Equipment Mechanic 0.00 0.05 0.05
Electrician 0.00 0.05 0.05
Total 0.00 0.50 0.00 0.00 0.50
| Total Community Services 7.35 4.81 0.00 0.00 12.16
|T0ta| Public Works/Community Services 21.75 3.36 0.00 0.00 25.11
7100 WATER
City Manager 0.00 0.34 0.34
City Clerk 0.00 0.34 0.34
Finance Director 0.00 0.34 0.34
Utility Billing/Revenue Manager 0.00 0.04 0.04
Accounting Supervisor 0.00 0.33 0.33
Accountant 0.00 0.34 0.34
Payroll Specialist 0.00 0.05 0.05
Account Specialist 11 0.00 0.60 0.60
Account Specialist | 0.00 0.45 0.45
Purchasing Agent 0.00 0.10 0.10
Office Assistant (PT) 0.00 1.00 1.00
Director of Development Services 0.00 0.12 0.12
Deputy City Engineer 0.00 0.05 0.05
Public Works Inspector 0.00 0.02 0.02
Sr. Engineering Tech 0.00 0.03 0.03
Management Analyst 0.00 0.05 0.05
Administratve Assistant 0.00 0.49 0.49
Director of PW & Comm. Services 0.25 0.10 0.35
Utilities Services Supervisor 0.50 0.50
General Services Supervisor 0.05 0.05
Supervising Maintenance Worker 1.90 1.90
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/12 Reallocation Add Delete 6/30/13
Electrician 0.20 0.20
Maintenance Worker I/11 6.45 6.45
Maintenance Helper 0.85 (0.54) 0.31
Administrative Analyst 0.75 0.75
Public Safety Dispatcher 0.00 0.25 0.25
Senior Equipment Mechanic 0.10 0.10
Equipment Mechanic 0.10 0.10
Meter Technician 2.00 2.00
Instrument Tech 0.70 0.70
Total Water Maintenance 13.85 4.50 0.00 0.00 18.35
7200 SEWER
City Manager 0.00 0.33 0.33
City Clerk 0.00 0.33 0.33
Finance Director 0.00 0.33 0.33
Utility Billing/Revenue Manager 0.00 0.40 0.40
Accounting Supervisor 0.00 0.34 0.34
Accountant 0.00 0.33 0.33
Payroll Specialist 0.00 0.05 0.05
Account Specialist Il 0.00 0.60 0.60
Account Specialist | 0.00 0.45 0.45
Purchasing Agent 0.00 0.10 0.10
Office Assistant (PT) 0.00 1.00 1.00
Director of Development Services 0.00 0.12 0.12
Deputy City Engineer 0.00 0.05 0.05
Public Works Inspector 0.00 0.01 0.01
Sr. Engineering Tech 0.00 0.01 0.01
Management Analyst 0.00 0.05 0.05
Administratve Assistant 0.00 0.57 0.57
Director of PW & Comm. Services 0.35 0.35
Utilities Services Supervisor 0.55 0.55
General Services Supervisor 0.00 0.00
Supervising Maintenance Worker 0.85 0.85
Electrician 0.15 0.15
Maintenance Worker I/l 3.60 0.15 3.75
Administrative Analyst 0.25 0.25
Public Safety Dispatcher 0.00 0.25 0.25
Instrument Tech 0.30 0.30
Senior Equipment Mechanic 0.15 0.15
Equipment Mechanic 0.20 0.20
Total Sewer Maintenance 6.40 5.47 0.00 0.00 11.87
7300 REFUSE
Director of PW & Comm. Services 0.00 0.10 0.10
Account Specialist | 0.00 0.05 0.05
Total Refuse 0.00 0.15 0.00 0.00 0.15
|GRAND TOTAL 155.00 9.28 3.08 6.00 160.36
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FTE (Staffing Graph)
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PERS & Medical Rates Graph
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Appropriations Limit Worksheet
For the Year Ending June 30, 2013

Appropriations limit for fiscal year ending
June 30, 2012 $

Adjustment factors for the fiscal year ending
June 30, 2013

Inflation Factor 1.0377
Population Factor 1.0041

Adjustment Factor

40,677,455

1.04195457

Appropriations limit for fiscal year ending
June 30, 2013 $

42,384,060
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BUDGET AND FISCAL POLICIES

RESERVES

A. The City shall maintain a General Fund Reserve balance of 10% of total operating
expenditures. The purpose of this reserve is to adequately provide for:
1. Economic uncertainties and financial hardships or downturns in the local or national
economy.
2. Cash flow requirements
3. Future debt or capital obligations
4. Legal requirements

B. The City shall maintain a Contingency Reserve of 5% of total operating expenditures to
provide adequate capital in the event of a local disaster or unanticipated fiscal crisis.

C. The City shall maintain a Vehicle and Equipment Replacement Reserve with a minimum
balance equivalent to the annual depreciation. The reserve will be funded annually as a
charge to each department’s operating budget.

D. The City shall maintain an Infrastructure Reserve balance with a target balance equivalent to
the annual depreciation of the existing infrastructure and a minimum balance of 100% of the
first year Capital Improvement Plan funding requirements.

E. The City shall maintain a Reserve for Self-Insured Losses equivalent to 50% of the annual
premium plus the average deductible. All insurance refunds will be transferred back to this
reserve.

F. The City shall strive to maintain a reserve balance in the Retired Employee Medical Insurance
Reserve sufficient to fund future retiree medical per the retiree medical actuarial study. The
City shall pay for all retiree medical costs out of the annual operating budget as a “Pay-as-you
go” until the reserve is fully funded.

G. The City shall maintain a General Fund Endowment Reserve. The source of funding will be
from one-time revenue and the use of this reserve is limited to one-time expenditures.

H. The City shall strive to maintain a Retirement Reserve equivalent to 25% of the annual PERS
retirement cost to offset fluctuations in PERS retirement rates.

CAPITAL FINANCING AND DEBT MANAGEMENT

A. The City will use debt financing only for one-time capital improvement projects. The project’s
useful life must exceed the term of the financing and the project revenues or source(s) of
funding must be sufficient to meet the long-term debt obligation.

B. Debt financing will not be used for any recurring operating or maintenance expenditures.
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CAPITAL FINANCING AND DEBT MANAGEMENT (con’t)

. Capital improvements will be financed primarily through user fees, service charges,
assessments, special taxes or developer agreements when the benefit is attributable to a
specific user.

. The City will seek an investment grade rating of Baa/BBB or greater on all issuances.

. The City will maintain compliance with all bond covenants and arbitrage regulations.

. The City will provide full disclosure on all financial reports and Official Statements.

. The City will conduct periodic reviews of all outstanding debt to determine opportunities for
refinancing that provide a net economic benefit.

FINANCIAL REPORTING AND BUDGET ADMINISTRATION

. The City shall prepare an annual balanced budget based on the Council’s goals and
objectives.

. The Council shall formally review the City’s fiscal condition and amend appropriations if
necessary, six months after the beginning of each fiscal year.

. City staff will prepare annual financial statements in accordance with generally accepted
accounting principles and will strive to meet the requirements of the GFOA'’s Award for
Excellence in Financial Reporting program.

. The City will contract with an independent auditing firm to perform an annual audit of the City’'s
finances. The City will strive to achieve an unqualified auditor’s opinion.

. The City will issue audited financial statements within 180 days after the fiscal year-end.

. City staff will prepare monthly reports for the department managers and a formal quarterly
report for the City Manager and City Council.
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CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE
FISCAL POLICY: 415.35 2011-56 6/28/2011
USE OF RESTRICTED RESERVE FUNDS

PURPOSE

The City of Rohnert Park has established a number of Restricted Reserve Funds enabling
carryover of funds from year to year, to help meet long-term financial goals. The below policy
establishes criteria for use of these Funds, to help ensure consistency in fund allocation and long-
term financial sustainability.

POLICY

Effective with the 2011-2012 fiscal year, the City shall establish the following Restricted Reserve
Funds:

. General Fund Reserve
. Capital Vehicle Replacement
. Facility Improvements

. Capital Improvement Infrastructure

Restricted Reserve Funds may be accessed for purposes other than those for which they were
established only under extraordinary circumstances, which include:

Costs related to natural or human-made disasters;
Costs associated with major and extended economic downturns;
Needs resulting from significant reductions in State budget allocations; and

Significant unexpected and unbudgeted operational costs that cannot be met with
current General Fund allocations.

The City Manager will first evaluate the City’s financial condition and circumstances indicating a
possible need to access Restricted Reserve Funds, and make a recommendation to City Council.
A four-fifths affirmative vote by City Council is then required prior to use of Restricted Reserve
Funds for any purpose other than those for which they were established. Funds shall be
replenished at the rate of 50% the following fiscal year and 50% the subsequent fiscal year,
unless otherwise determined by City Council.
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CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE

FISCAL POLICY: 415.36 2011-56 6/28/2011
USE OF RESTRICTED CAPITAL RESERVHE
FUNDS FOR INFRASTRUCTURE,
FACILITIES AND EQUIPMENT, AND USE
OF GENERAL FUND SURPLUS

PURPOSE

Capital Reserve: Restricted Capital Reserve Fund accounts can be established to accumulate
resources for ongoing or future capital expenditures. Capital costs include, e.g., deferred
maintenance, streets and landscaping, vehicles, and complex facility projects generally taking
more than one fiscal year to complete and/or not part of the City’s recurring operations and
expenditures.

Reserve accounts help to ensure appropriate infrastructure is in place, costly equipment can be
purchased and replaced, and facility construction and rehabilitation completed when needed.
Through annual budgeting, capital costs can be managed according to a predetermined priority
system that facilitates better planning and integration with the City's operating budget. Project
interrelationships can be better recognized, and the timing of projects coordinated to minimize
expenditures.

General Fund Surplus: The City at times realizes an operating (General Fund) surplus at fiscal
year end, due to cost-cutting measures, revenue in excess of projections, and/or operational
modifications. Inconsistent criteria have been applied regarding use of these surpluses.

POLICY

Restricted Capital Reserve Fund accounts may be established for either governmental or
enterprise capital purposes; however, the purpose must be stated when the fund is created.
Restricted Capital Reserve Fund accounts must originate through a City Council-adopted
resolution or ordinance.

Capital projects identified for funding through Restricted Capital Reserve Fund accounts may be
financed in whole or part by bond proceeds, notes, or other debt instruments as approved by the
City Council, individually by project or through the annual budget process. Restricted Capital
Reserve Fund accounts may also be funded through appropriations from any other fund, when
consistent with limitations imposed by this and other applicable governmental fiscal policies and
procedures, and the City's Municipal Code.

Budgets for projects or equipment identified for funding through Restricted Capital Reserve Fund
accounts will be adopted one time, and should include all necessary expenditures. Projects and
expenditures will be reviewed on an annual basis in conjunction with the City’s regular budget
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CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE

FISCAL POLICY: 415.36 2011-56 6/28/2011
USE OF RESTRICTED CAPITAL RESERVE
FUNDS FOR INFRASTRUCTURE,
FACILITIES AND EQUIPMENT, AND USE
OF GENERAL FUND SURPLUS

process. At that time, new projects may be added, and projects determined to be less critical or
unnecessary may be postponed or deleted, subject to City Council approval.

City Council may authorize use of Restricted Capital Reserve funds for a different purpose at a
later date by amending the appropriate resolution or ordinance; however, the funds must still be
used for capital purposes.

Transfers from a Restricted Capital Reserve Fund account must be authorized by the City
Council through an ordinance or resolution. City Council authorizes a transfer only for a purpose
specified in the original resolution or ordinance establishing the fund, or in an amendment to the
original resolution or ordinance. The resolution or ordinance should authorize the withdrawal in
the form of an appropriation from the reserve fund to another capital fund. Transfers to other
funds are the only types of appropriations that may be made to a restricted capital reserve fund,
and cannot exceed the amount of available funds in the reserve fund.

The cash balance of Restricted Capital Reserve Fund accounts may be deposited or invested as
consistent with the City’s Municipal Code and other applicable governmental fiscal policies and
procedures.

If, at the close of any fiscal year, an operating (General Fund) surplus exceeds $500,000, surplus
funds are to be allocated as follows:

- 50% to the City’s Contingency Fund

- 50% to the City’s Restricted Reserve Funds, apportioned as indicated below
¢ 20% General Fund
o 10% Capital Replacement
. 10% Facility Maintenance

° 10% Infrastructure

General Fund surpluses below $500,000 may be distributed to other City funds and accounts at
the discretion of the City Manager, in accordance with other financial policies and procedures.




CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE
FISCAL POLICY: 415.37 2011-56 6/28/2011
VEHICLE REPLACEMENT

PURPOSE

The purpose of the Vehicle Replacement Policy is to establish a Vehicle Replacement Fund and
criteria for a Vehicle Replacement Schedule, which will ensure vehicles are funded and replaced
according to their anticipated lifecycle, reduce maintenance costs, and eliminate reliance on the
operating budget and large cash outlays for vehicle purchases.

DEFINITIONS

Depreciation: means the decrease in value due to wear and tear, decay, decline in price, etc.
Capital Replacement Fund: means a plan for capital expenditures and the means of financing
them, to be incurred each year over a fixed period of years, to meet capital needs arising from
long-term work program.

Fleet Manager: means the staff person responsible for managing the repair, replacement and
maintenance of the City’s vehicle fleet and equipment inventory.

Operating Fund: means a programmatic, financial, and organizational plan for furthering the
goals of the City Council through departments of the City, which does not include capital
improvement projects.

Straight-Line Depreciation: means the depreciation of an asset by a fixed percentage of its
original cost based on its estimated life

Vehicle Depreciation Schedule: means the programmatic plan used to calculate the
replacement of City vehicles and equipment.

POLICY

The City of Rohnert Park’s vehicle replacement and depreciation schedule is maintained by the
Department of Public Works and specifically managed by the Director and Fleet Manager.

Vehicle Replacement criteria are determined by anticipated useful service life. Typically, this is
based upon the type of vehicle and its usage. A vehicle will be replaced according to these
established criteria unless the Department Head(s) and Fleet Manager determine that: 1)
mechanical failure or vehicle damage warrants earlier replacement, or 2) the vehicle is still
serviceable and may serve additional years beyond its original anticipated service life.

Funding for vehicle replacement shall be incrementally allocated from department operating
funds to a restricted capital replacement fund - the Vehicle and Equipment Replacement Fund.
Future vehicle replacements will be funded from the Vehicle Replacement Fund, which receives
accumulated operating fund transfers based on the Vehicle Depreciation Schedule.




CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE
FISCAL POLICY: 415.37 2011-56 6/28/2011
VEHICLE REPLACEMENT

Funding will consist of an annual set-aside based upon a straight-line depreciation for each
vehicle over the course of its lifecycle and budgeted as part of the annual budget development
process.

Depreciation fees shall commence the same fiscal year of each new and replacement vehicle
purchase. Depreciation expenses shall be expensed from the respective department operating
budget and deposited into the Vehicle Replacement Fund. Depreciation expenses shall continue
through the service life of the new vehicle and shall cease upon retirement of said vehicle.

Calculating the Annual Set-aside

The annual set-aside is calculated by determining the future value of a vehicle and using straight-
line depreciation. This method determines the dollar amount that will be set aside each year
throughout the vehicle’s lifecycle.

For example, a Crown Victoria costing $26,000 in 2003 has a useful life of 10 years. It is
scheduled to be replaced in 2013 and is estimated to cost approximately $35,000. The annual
set-aside amount for this vehicle would be $3,500. Funding will be allocated to the Vehicle
Replacement Fund each year and will be used to purchase the new vehicle when it reaches the
end of its lifecycle.

Retired Vehicles

All replaced vehicles shall be removed from the Vehicle Depreciation Schedule and removed
from the active City Fleet. Retired Vehicles shall be disposed of through surplus sale by
Resolution of the City Council of the City of Rohnert Park

Surplus Property

Funds received through the resale of any vehicle removed from City services will be deposited in
the Vehicle Replacement Fund to help defray unanticipated new vehicle cost increases.
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DESCRIPTION OF FUNDS

General Fund: Accounts for all financial resources traditionally associated with governments,
which are not required to be accounted for in another fund. The General Fund has no legal
restrictions. Revenues generated are used to support city services such as police, fire, streets,
parks and recreation.

Enterprise Funds: Consist of Water, Sewer and Refuse Funds:

e The Water Fund accounts for water production to City residents, including, but not
limited to operations, maintenance, financing and related debt service, and billing and
collections.

e The Sewer Fund accounts for sewage disposal to City residents, including, but not
limited to, operations, maintenance, financing and related debt service, and billing and
collections.

e The Refuse Fund accounts for service performed by an independent contractor, which
the City performs the billing and collections function.

Internal Service Fund: Accounts for the activities of centralized data processing services.

Capital Projects Funds: Accounts for resources used for the acquisition or construction of
capital facilities and infrastructure.

Special Revenue Funds: Accounts for revenues derived from specific revenue sources.
These funds are required by statute or ordinance to finance particular functions or activities of
government.

Community Development Commission Funds: Consist of Capital Projects Fund, Housing
Projects Fund and Debt Service Fund:

e The Capital Projects Fund accounts for redevelopment of designated areas within the
approved project area of the City.

e Housing Project Fund accounts for 20% of tax increment revenues, which are
designated by law to increase or improve low and moderate income housing in the
designated areas within the approved project area of the City.

e Debt Service Fund accumulates monies for payment of Tax Allocation Bonds,
Certificates of Participation and other indebtedness. Financing is provided by a specific
annual property tax increment, as well as lease revenues received from the City.

FUND STRUCTURE AND BASIS OF BUDGETING

In accordance with generally accepted principles, the City’s financial reporting system is
organized on a fund basis consisting of two major types — governmental and proprietary. The
City’s various funds are structured to segregate and identify those financial transactions and
resources associated with providing specific activities or programs in conformance with special
regulations, restrictions, or limitations.
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FUND STRUCTURE AND BASIS OF BUDGETING (con't)

The basis of accounting used for purposes of financial reporting is in accordance with generally
accepted accounting principles (GAAP). The bases for each of the funds are not necessarily the
same as the basis used in preparing the budget document. The City of Rohnert Park used the
modified accrual basis for budgeting. This basis is the method under which revenues and other
financial resources are recognized when they become both “measurable” and available to
finance expenditures of the current period. However, reconciling items are presented to convert
the respective funds to the accounting basis used for financial reporting.

Budgets are prepared for each fund except the capital projects fund which adopt project-length
projects and is effectively controlled at the project level.

Following is a discussion and a graphic presentation of the City’s fund structure for budgeting:

City of Rohnert Park

Budgetary Fund
|
Governmental Proprietary
Funds Funds
| | | | |
General Fund Special Capital Projects Enterprise Internal
(Major Fund) Revenue Funds Fund Funds Service
Fund
)
Gas Tax Water
— Fund Fund
~_ @@
)
Measure “M” ( N
| Fund Sewer
Fund
~_ @@
)
Police
Grants Fund Refuse
- Fund
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FINANCIAL AND BUDGET TERMS

Adopted Budget
Appropriations adopted by the City Council.

Adoption
Formal action by the City Council, which sets the spending path for the fiscal year.

Ad Valorem — a tax based on the value of real estate or personal property. Property ad
valorem taxes are the major source of revenue for state and municipal governments.

Appropriation — legal authorization given by the County Commission to make
expenditures and incur obligations using County funds.

Assessed Value — the valuation of real property established by the Property Appraiser
as a basis for levying taxes.

Bond — a special type of “loan” that provides funding for capital projects. Local
governments are prohibited from borrowing funds to cover standard operating
expenses.

Core Service

Any service, program, activity or facility that provides value to the community and quality
of life to the citizens’ of the City. This includes the maintenance current facilities and
existing infrastructure.

Discretionary Service
Services, activities, programs above and beyond mandated and core services that are
self-sustained and /or partially subsidized by City funds.

Debt Service Budget —The debt service budget is money used to repay bond issues.

Enterprise Fund — the funding source for county agencies that are self-supporting,
such as Port Everglades, Fort Lauderdale-Hollywood International Airport, Broward
County’s resource recovery facilities and water and wastewater facilities.

Fiscal Year — the 12-month financial period in which funds are appropriated and
accounted for by the County, which begins October 1 and ends September 30 of the
following year. A fiscal year is identified by the year in which it ends.

Fund - monies set aside and accounted for separately in order to ensure that the
monies are spent for a specific purpose.

Fund Balance - the balance remaining after accounting for all liabilities and revenue

incurred during that year, plus the previous year’s fund balance. It is calculated at the
end of each fiscal year.
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FINANCIAL AND BUDGET TERMS

Mandated Service
Required by State, Federal, County law, health and safety code of California,
contractual obligations, legal and tort liabilities.

MOU

Memorandum of Understanding. A labor contract pursuant to state, law, the Meyers,
Millias and Brown Act, between the City and a labor union or organized group of
employees under which all conditions of employment are negotiated.

Operating Budget

A plan of financial operations that provides a basis for the planning, controlling, and
evaluating the operational portion of governmental activities. The operating budget
supports ongoing services and programs.

Performance Measure — a means used for evaluating programs, for improving
decision-making, and for communicating program accomplishments.

Property Tax base — total value of land and property upon which a taxing authority can
levy taxes. The tax base is often different from the total property value in any area
because some types of property, like schools and government facilities, are exempted
from property taxes.
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RESOLUTION NO. 2012-56

RESOLUTION OF THE COUNCIL OF THE CITY OF ROHNERT PARK
ESTABLISHING THE APPROPRIATIONS LIMIT FOR THE
CITY OF ROHNERT PARK FOR THE 2012-13 FISCAL YEAR
PURSUANT TO ARTICLE XI1I B OF THE CALIFORNIA CONSTITUTION

WHEREAS, Article X111 B of the California Constitution (Proposition 4) provides for an
annual appropriations limit for state and local governments beginning with the 1980-81 fiscal
year, based on the 1978-79 appropriations, as adjusted for the changes in the cost of living or per
capita personal income, population, and other specified factors; and

WHEREAS, implementing legislation, which became effective January 1, 1981,
provides that each year the governing body of each local jurisdiction shall, by resolution,
establish its appropriations himit for the year pursuant to Article Il B at a regularly scheduled
meeting or noticed special meeting; and

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Rohnert Park
that:

1. For fiscal year 2012-13, the City of Rohnerl Park hereby (a) elects the change in the
California Per Capita Income for calculating the inflation factor, and (b) elects the change in the
County’s population for calculating the population factor, necessary to determine the City's
appropriation limit.

2. For fiscal year 2012-13, the total annual appropriations subject to limitation are
$13,909,697 and the appropriations limit is $42,384,060.

DULY AND REGULARLY ADOPTED this 12 day of June, 2012.

CITY OF ROHNERT PARK

ATTEST
" N
y Clel k

AHANOTU: AN BELFORTE: [}jf CALLINAN: STAFFORD: j ME  MACKENZIE: Q\/{_

AYES: (5 ) NOES: (O ) ABSE "I' ( (O ) ABSTAIN: ( /0 )
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RESOLUTION NO. 2012- 67

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROHNERT PARK
ADOPTING THE FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM
FOR FISCAL YEARS 2012-13 THROUGH 2016-17 AND
APPROVING PROJECTS FOR FISCAL YEARS 2012-13

WHEREAS, the City’s Capital Improvement Program Committee, made up of various City
departments, has assembled a slate of proposed capital improvement projects and associated costs
covering the period between Fiscal Year 2012-13 and Fiscal Year 2015-16;

WHEREAS, the City of Rohnert Park’s General Plan 2000 requires that a Capital Improvement
Program be in place as a planning and budgeting tool for the improvement of City facilities and
infrastructure, to be reviewed and updated annually;

WHEREAS, this project is categorically exempt from the California Environmental Quality Act,
pursuant to the California Code of Regulations Title 14, Chapter 3, Section 15306 (Class 6 — Information
Collection);

WHEREAS, City staff and the Rohnert Park Planning Commission have reviewed the Five-Year
Capital Improvement Program for Fiscal Years 2012-13 through 2016-17 and recommend its adoption;

WHEREAS, on June 12, 2012, the City Council reviewed and discussed the draft Five-Year
Capital Improvement Program for Fiscal Years 2012-13 through 2016-17 and recommended revisions;
and

WHEREAS, on June 26, 2012, the City Council reviewed the Five-Year Capital Improvement
Program for Fiscal Years 2012-13 through 2016-17 with recommended revisions.

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Rohnert Park
does hereby authorize and adopt the Five-Year Capital Improvement Program for Fiscal Years 2012-13
through 2016-17 and approve projects for Fiscal Year 2012-13.

BE IT FURTHER RESOLVED that the City Manager is authorized to appropriate and
encumber funds for projects as shown in the approved CIP for FY 2012-13.

DULY AND REGULARY ADOPTED by the City Council of the City of Rohnert Park this 26"
day of June, 2012.

CITY OF ROHNERT PARK

Tl
—

ATTEST:

AHANOTU: AN ¢ BELFORTE: AyE CALLINAN: AM'STAFFORD: AyE MACKENZIE: A\ €

AYES: (f ) NOES: (O ) ABSENT: ( | ) ABSTAIN: (O )
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RESOLUTION NO. 2012-77

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROHNERT PARK
APPROVING AND ADOPTING THE OPERATING BUDGET
FOR THE CITY OF ROHNERT PARK
FOR FISCAL YEAR 2012-2013

WHEREAS, the City Manager has heretofore prepared and submitted to the City Council a
proposed operating budget for the City of Rohnert Park for the fiscal year 2012-2013; and

WHEREAS, on June 12, 2012, the City Council has extensively considered the operating
budget submitted by the City Manager.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Rohnert Park that
the City of Rohnert Park Proposed Operating Budget for Fiscal Year 2012-2013, a copy of which is
attached hereto as Exhibit A and by reference made a part of this resolution, is hereby approved and
adopted as the operating budget for the City of Rohnert Park for fiscal year 2012-2013.

DULY AND REGULARLY ADOPTED by the City Council of the City of Rohnert Park
this 26" day of June, 2012.

CITY OF ROHNERT PARK

( TTJ‘L_S,ZJ J
-

ATTEST

GJ) (;A = ,wc..-z/}q (}A M\A(i_é
J}ﬁy Clerk
AHANOTU: A€ BELFORTE: AV E  CALLINAN: _[\bse STAFFORD: AYE  MACKENZIE: /Y€

AYES: ( 4/ ) NOES: ( O ) ABSENT: ( | ) ABSTAIN: ( O )
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