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THE OFFICE OF THE CITY MANAGER

City of Rohnert Park . 130 Avram Avenue . Rohnert Park, CA 94928 . [707] 588-2226 . Fax: [707] 792-1876

TO: Honorable Mayor and City Council
FROM: Gabriel A. Gonzalez, City Manager
DATE: June 25, 2013

RE: Budget Message

INTRODUCTION

The proposed FY 2013-14 Operating Budget is herein presented. My staff and | are
pleased to present to you an operating budget that is the culmination of many hours of
preparation. The budget is the primary policy document adopted by the City Council
each year. It describes the City’'s goals and details how resources are allocated to
achieve these goals. In addition, the budget serves as the annual financial plan, an
operational guide and a communication tool.

As we prepare to begin the new fiscal year, the City continues to experience a slow
economic recovery. The City has been coping with the impacts of the national and local
economic slowdown for the past couple of years and continues to face some of the
most challenging budget issues in our time. This year preparing the budget posed
many challenges as we worked towards meeting increased service demands with
current service levels. This task was further compounded due to our limited financial
resources and continued uncertainty of economic forecast. However, | believe we have
adopted sound fiscal and financial policies that lay the ground work for building a strong
financial foundation. We will continue to adhere to conservative budget practices and
make prudent and fiscally responsible decisions. These measures will have a positive
impact to our overall financial condition which will move us forward on our road towards
fiscal recovery.

HIGHLIGHTS FOR 2013-14:

In preparing departmental budgets for the new fiscal year, Department Directors were
instructed to once again analyze their department expenditures for potential savings.
Each department went through a City Manager review that extensively examined each
expenditure line item and justification.



With the continuing receipts of Measure E, which allow the City to be able to manage its
costs; this measure’s additional tax revenue accounted for 14% of the City's total
revenue available to help fund day to day operations.

Additionally, transient occupancy taxes (TOT) have steadily increased in revenues as
compared to the past years. The increase in collections in FY 2012-13 are noteworthy,
as year-end estimated receipts will represent the second consecutive year of improved
collections. In fact, TOT collections for year end are estimated to be at $2.0 million,
nearly $300K higher than projected. The upward trend in this revenue category is
anticipated to continue in FY 2013-14 with growth of 17.6% projected budget to budget.

The Internal Services Fund (ISF) is new in FY 2013-14. The fund is used to account for
the services provided by the City departments to other departments on a cost
reimbursement basis. Expenditures for services such as Information Technology and
Fleet Services are charged to the ISF and then allocated to the other departments.

Moreover, a new addition to FY 2013-14 is the implementation of the operating program
budgeting. In a program budget, the revenues and expenditures are linked to either a
single or multiyear program; wherein expenditures are based on program of work to
administer the cost and benefits of the program. Additionally, it classifies all activities by
their purpose and contribution to the overall community goals and objectives.
Implementation of program budgeting will facilitate and minimize the fluctuation of these
costs being combined with the day to day operating budget.

The dissolution of the Community Development Commission (CDC) has impacted the
General Fund. Pursuant to AB1x26 (the “Redevelopment Dissolution Bill"), the
Department of Finance (DOF) disallowed the payment of several obligations that has
resulted in a loss of revenue to the General Fund of approximately $241K per year.
Other impacts from the dissolution are not fully known at this point, however, staff will
continue to monitor and track expenses.

Operationally, we will be deploying new technology in the building department with the
new online building permit system. Also, the Department of Public Safety is deploying
their online citizen’s crime reporting system. Both of these new services will provide
greater access to our citizens while reducing the demand for personnel.

Also, the Finance Department will undertake the development of a cost allocation
system. Knowing the detailed cost of each service will further improve our budgeting
process in the manner in which we allocate resources.



FINANCIAL OVERVIEW

The budget totals $80.8 million for the upcoming fiscal year including the General Fund,
Special Revenue, Capital Project, Enterprise, and Internal Services Funds. The City’s
General Fund deficit for FY 2014 is approximately $1.4 million.

The following table provides a summary of the adopted budget by fund type as
compared to FY 2012/13.

Change from

FY 2012/13 FY 2012/13 FY 2013/14 FY2013

Summary Fund Type Expenditures Adopted Amended Adopted Amended
General Fund - Operating $ 26,163,018 $ 26,278,523 $ 25,856,199 $ (422,324)
General Fund - Program Budget - - 2,684,862 2,684,862
Special Revenue 2,142,923 2,142,923 4,055,295 1,912,372
Capital Project 8,673,696 8,673,696 25,618,163 16,944,467
Enterprise 29,211,530 29,366,888 21,544,713 (7,822,175)
Internal Service - - 1,015,670 1,015,670
Total 66,191,167 66,462,030 80,774,902 14,312,872

FY 2013/14 revenue sources.

FY13/14 Adopted General Fund Revenue

Community  ponations and

Services Fees, Others, Transfer In from
$1,569,540 $100,000 Other Funds,
Charges for ’ $1,091,000

Property Taxes,

Current Services,
$3,365,640

$659,550

p;

Intergov't
$2,901,730

Interest and
Rents, $344,988

Real Property
Transfer,
$75,000

\

Fines &
Forfeitures,

$161,200
Licensesand

Permits,
$812,125

Sales & Use Tax,
$6,657,246

Franchise fees, Measure E,
$1,712,000 Transient $3,200,000

Occupancy Tax,
$2,000,000




EXPENDITURES

Once again, each Department Director was instructed to prepare their budgets utilizing
the principles of Zero Based Budgeting (ZBB). Each department budget was prepared
from the ground up and provided justification for each line item.

Other expenditures the City must incorporate into the budget, but does not have control
over, are costs for Public Employee Retirement System contributions (PERS), medical
premiums and workers’ compensation premium. The employer portion of medical
contribution increased by 11%. Workers’ compensation increased by 10% and property
and liability premium for the first time decreased by 21%.

FY 2013/14 expenditures

Expenditures by Department

Fees & Building,
Retiree Medical , 326,154, 1% Administration,
Community

1,715,253, 7%\ ‘ 1,652,886, 7%
Services,

Finance, 587,063,
2,347,454 ,9% _— 4

2%
Development

Services, 932,620

, 4%
Public Works,

2,076,834, 8%

Animal Services,
457,246,2%
Police & Fire,

15,240,702, 60%

CONCLUSION

There is much to consider in determining the types and levels of service that will be
provided for the current and future needs of the City. It is seldom there is one solution
to solving problems and meeting challenges. Staff has worked tirelessly to create a
plan and establish a foundation from which we may work towards success. The
2013/14 demonstrates the City’'s commitment to continue ensuring that we maintain our
core functions and services at the lowest possible cost. | firmly believe that this budget



proposal is both responsive and responsible. It is responsive to the service
requirements of our citizens and responsible to recognize changes in the economic
climate and the availability of limited resources.

| would like to acknowledge the efforts of the budget team: Cathy Orme, Finance
Director, Ana Kwong, Accounting Supervisor, Eydie Tacata, Management Analyst, all

the Department Heads and their staff who work tirelessly to prepare this budget.

Respectfully submitted,

Gabriel A. Gonzalez
City Manager
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STRATEGIC PLAN 2012-2016

The City of Rohnert Park is committed to achieving a shared vision for the organization
and its community. The vision, mission and values below are the result of a thoughtful
and inclusive process designed to set the City on a course that meets the challenges of
today and tomorrow. A glossary of terms is provided in Attachment B.

OUR VISION

Rohnert Park is a thriving, family-friendly community that is a safe, enjoyable place to live
work and play.

o' Thrving > 1 captuce
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The City’s vision sets the focus for the future. It is a statement of where the organization
is going-
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STRATEGIC PLAN 2012-2016

OUR MISSION
We care for our residents by working together to build a better community for today and
tomorrow.
¥ \\ r/"‘) )ﬂ‘\/_) v _‘_\
R PURFOSE |

22(o

We Ca.fc v Owrzes:dent By de )
Togetiur b Build & Bettor a‘mmumy \
Todowy amd Tomovyaw. : j

The City's mission is a statement of the purpose of the organization. It fundamentally
defines what the organization stands for and what it will do.

OUR VALUES

QINrEoeITy v Wﬁ

@K mponmswrrrf %ﬁea?'

i\ umv
‘ ? COMMUNICM’IDNV/ VALUE OCDU/(BﬁRA‘UON
[ ¢ a{l&umfdf STATEMENTS

OINNO\MDN ol CREATIVITY

Each of these organizational values has associated behaviors that can be demonstrated
throughout the organization. The behaviors that were identified by executive staff and the
City Council are listed below.



STRATEGIC PLAN 2012-2016

Value: Integrity

Adheres to individual and organizational professional standards in the conduct of
the organization’s business

Fulfills commitments and keeps promises that are made

Does the right thing even when no one is looking

Creates and sustains an atmosphere that fosters a culture of openness, inclusion,
compassion and trust

Value: Fiscal Responsibility

Is transparent in disclosing financial transactions and their implications

Utilizes multi-year forecasts to quantify future financial impacts of decisions
Exercises fiscal discipline to live within means and ensure future financial
sustainability

Makes fact-based financial decisions consistent with organizational values at all
levels

Develops and implements strategies to address unfunded liabilities

Follows best practice policies for budget and financial management

Utilizes all resources efficiently and effectively

Maximizes opportunities to increase productivity and achieve high quality results

Value: Communication

Engages in open, honest communication

Actively seeks citizen participation; strives to keep the public informed and
educated about community issues

Listens to other perspectives with an open mind and a sincere desire to understand

Value: Innovation and Creativity

Solves problems creatively and is open to new ideas

Creates new ways of moving the organization forward to achieve its mission
Fosters new and creative thinking and solutions

Effectively utilizes emerging technology

Takes calculated risks and treats mistakes as learning and growth opportunities

Value: Collaboration

Takes the initiative to ensure that objectives are met and volunteers to help others
for the good of the organization

Engages team members to work collaboratively towards a common vision
Recognizes, values and leverages each person’s strengths

Seeks “win-win” strategies; is willing to compromise if necessary

Inspires results and effective teamwork

Sets the example; mentors others to be successful



STRATEGIC PLAN 2012-2016

GOALS AND STRATEGIES

As a result of interviews, focus groups, surveys and the staff workshop, four potential
goals were identified, each of which has several strategies. During the November 5
workshop, the City Council reviewed, revised and confirmed the four goals, which are
graphically presented in Attachment A.

Goals are multi-year in nature. The timeframe for achieving goals is typically five
to ten years. The Rohnert Park City Council indicated that goals with a timeframe
of three to five years may be more appropriate in today’s dynamic environment.
Strategies are the means to achieve the goals. The timeframe for implementing
strategies can span several years as specific programs and projects are
undertaken.

GOAL A: Practice participative leadership at all levels.

Strategies

e Engage the community in identifying priorities and possibilities; promote dialogue
e Improve communication to provide transparency and a well-informed community
e Plan for, communicate and mitigate long-term impacts of major developments

e Provide a balanced mix of essential and discretionary services

o Make short-term decisions with long-term perspective

e Implement organization development practices

0 Succession planning
0 Workforce development
Align the organizational culture to demonstrate our values

GOAL B: Achieve and maintain financial stability.

Strategies

Enhance economic development by implementing the economic development
program
Clarify current and projected future financial condition; prepare a cash
contingency plan
Ensure policies, procedures and systems represent best practices in financial
management, such as the use of cost allocation plans and time card systems
Ensure that we live within our means by adopting a comprehensive set of budget
principles to provide a meaningful and easy to understand framework for
maintaining financial discipline
Follow through with the fiscal recovery plan

0 Explore the creation of new revenue sources

0 Create self-sufficient enterprises

o Develop partnerships to achieve economies of scale

0 Seek grant opportunities

Xi



STRATEGIC PLAN 2012-2016

GOAL C: Ensure the effective delivery of public services.

Strategies

Deliver the highest quality services in the most cost-efficient manner
Emphasize high quality customer service

Improve accountability and continuous improvement through performance
measurement and managing for results

Integrate technology into operations

GOAL D: Continue to develop a vibrant community.

Strategies

Support implementation of major planned developments

Improve transportation and infrastructure

Integrate State Farm/SMART train/City Center plans into a Priority Development
Area

Continue to expand programs that bring people together (e.g., Farmer’'s Market)

Xii
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REVENUE

Property Taxes

Real Property Transfer
Sales & Use Tax

Measure E

Transient Occupancy Tax
Franchise fees

Licenses and Permits
Fines & Forfeitures
Interest and Rents
Intergovernmental
Charges for Current Services
Community Services Fees
Donation & Others

TOTAL REVENUE

EXPENSE
Administration
Finance
Information Technology
Development Services
Rent Appeals Board
Police & Fire
Animal Services
Public Works
Community Services
Retiree Medical
Fees & Building
Capital Outlay

TOTAL EXPENSE

EXCESS/DEFICIENCY OF REVENUE
OVER/UNDER EXPENDITURES

Transfer In from Other Funds
Transfers Out to Other Funds
TOTAL TRANSFERS

NET CHANGE IN FUND BALANCE

GENERAL FUND

2012-13 2013-14 $ INC/(DEC)
2011-12 AMENDED ADOPTED 2012-13
ACTUAL BUDGET BUDGET AMENDED
$ 3,252,056 $ 2662411 3365640 | $ 703,229
113,677 75,000 75,000 -
6,115,200 6,398,587 6,324,384 (74,203)
2,947,781 2,600,000 3,169,317 569,317
1,940,536 1,700,000 2,000,000 300,000
1,695,706 1,430,000 1,712,000 282,000
1,094,304 * 1,055,500 1,012,125 (43,375)
184,385 158,130 161,200 3,070
672,189 785,705 344,988 (440,717)
3,210,609 3,192,406 2,901,730 (290,676)
394,182 * 344,000 439,550 95,550
1,589,206 1,630,000 1,569,540 (60,460)
478,713 109,370 100,000 (9,370)
$ 23,688,543  $ 22,141,109 23,175474| $ 1,034,365
$ 1611445 $ 1,621,701 1,888,093 $ 266,392
1,114,695 524,926 577,383 52,457
574,789 744,573 - @ (744,573)
863,842 1,054,267 868,590 (185,677)
62,976 43,697 - @ (43,697)
13,403,471 14,803,414 15,209,119 405,705
384,790 427,603 451,108 23,505
1,107,773 2,200,583 2,064,380 (136,203)
2,900,855 2,209,606 2,363,528 153,922
1,525,235 1,715,253 1,715,253 -
1,750,397 817,395 326,594 (490,801)
77,596 - - -
$ 25,377,864  $ 26,163,018 25464048 | $ (698,970)
(1,689,321) (4,021,909) (2,288,574) (1,733,335)
$ 3,447,132 $ 1,543,989 1,285,000 $ (258,989)
(676,174) (109,500) (392,151) (282,651)
$ 2,770,958  $ 1,434,489 892,849 | $ (541,640
$ 1,081,637 $ (2,587,420) (1,395,725)] $ (1,191,695)

* Correcting revenue categories to match CAFR

a) Move to new fund




GENERAL FUND - TRANSFERS

OTHER SOURCES (USES):
From Gas Tax Fund

From Rent Appeals Board Fund

From Vehicle Abatement Fund (Code Enforcement Officer)
From Refuse Fund (Code Enforcement Officer)

From Measure M Funds

From SLESF (AB 3229) Fund

From General Plan Maintenance Fee

From Traffic Safety Fund

Transfer from Refuse Enterprise Fund
Total other sources (uses)

Transfer of Debt Service

TOTAL TRANSFERS

a)

Move to new fund
State takeaway

b)
) Development Services
)
)

[

9 To purchase (6) Police patrols vehicles

Eliminate due to new Refuse Franchise Agreement

e

2012-13 2013-14 $INC/(DEC)

AMENDED ADOPTED 2012-13

BUDGET BUDGET AMENDED
306,000 500,000 194,000
23,500 -1? (23,500)
15,000 15,000 -
10,000 10,000 -
520,000 500,000 | (20,000)
100,000 - (100,000)
20,000 20,000 |© -
180,000 240,000 |9 60,000
389,489 -1° (389,489)
1,563,989 1,285,000 (278,989)
(109,500) (392,151) (282,651)
1,454,489 892,849 (561,640)




GENERAL FUND REVENUES

2012-13 2013-14
ESTIMATED 2012-13 ADOPTED $ INCREASE % INCR/
REVENUES ACCOUNT ACTUAL BUDGET BUDGET (DECREASE) (DECR)
Property Taxes
Property Taxes-Secured 3010 $ 2,478,433 $ 2,475,411 $ 3,178,640 $ 703,229 28.4%
Property Taxes-Unsecured 3020 142,670 145,000 145,000 - 0.0%
H.O.P.T.R. 3030 19,609 42,000 42,000 - 0.0%
Total Property Taxes 2,640,712 2,662,411 3,365,640 703,229 26.4%
Other Taxes
Real Property Transfer Tax 3110 $ 110,468 $ 75,000 $ 75,000 $ - 0.0%
Sales and Use Tax 3120 4,763,642 4,796,081 4,656,998 (139,083) -2.9%
Measure E 3123 3,200,000 2,600,000 3,169,317 569,317 21.9%
Sales Tax In Lieu 3122 1,483,143 1,602,506 1,667,386 64,880 4.0%
Transient Occupancy Tax 3130 2,000,000 1,700,000 2,000,000 300,000 17.6%
Franchises
P.G. & E. 3140 358,081 370,000 370,000 - 0.0%
Comcast Cable TV 3141 541,377 470,000 542,000 72,000 15.3%
Refuse Franchise Fee 3142 768,381 590,000 800,000 210,000 35.6%
Total Other Taxes 13,225,092 12,203,587 13,280,701 1,077,114 8.8%
Licenses and Permits
Business Licenses 3210-15 $ 463,308 $ 478,000 $ 455,000 $ (23,000) -4.8%
Animal Licenses 3220 45,182 65,000 44,625 (20,375) -31.3%
Building Permits 3230 221,879 220,500 220,500 - 0.0%
Plan Check Fees 3235-50 412,215 292,000 292,000 - 0.0%
Total License & Permits 1,142,584 1,055,500 1,012,125 (43,375) -4.1%
Fines, Forfeits & Penalties
Vehicle Code Fines 3310 $ 133,992 $ 90,000 $ 95,000 5,000 5.6%
Parking Fines 3311 50,000 52,000 50,000 (2,000) -3.8%
Impound Fees 3313 12,000 12,000 12,000 - 0.0%
Other Court Fines 3320 4,200 4,130 4,200 70 1.7%
Total Fines, Forfeits & Pen. 200,192 158,130 161,200 3,070 1.9%
Interest & Rents
Investment Earnings 3410 $ 50,000 $ 120,000 $ 50,000 $ (70,000) -58.3%
Rent: Golf Courses 3420 67,897 175,000 50,000 (125,000) -71.4%
Rent: Billboard Land Lease 3450 7,211 9,580 - (9,580) -100.0%
Rent: Land N. of Big 4 Rents 3451 4,457 4,350 4,452 102 2.3%
Lease: Main Station Cell Towers 3457 211,203 200,000 200,000 - 0.0%
CDC Land Leases 3452 - 241,000 - (241,000) -100.0%
Rent: Royal Coach Chevron 3453 9,865 9,700 9,864 164 1.7%
Rent: OADS Annex 3455 20,586 22,650 25,332 2,682 11.8%
Rent: Alternative Ed. School 3460 5,336 3,425 5,340 1,915 55.9%
Total Interest & Rents 376,555 785,705 344,988 (440,717) -56.1%
Intergovernmental
State Motor Veh In Lieu 3511 $ 22,247 $ 200,000 $ 22,250 $ (177,750) -88.9%
Property Tax in-leiu of VLF 3510 2,607,876 2,701,406 2,600,000 (101,406) -3.8%
Public Safety Augment. Fund 3534 211,902 190,000 202,500 12,500 6.6%
Grants: General Fund 3536-70 109,398 61,000 40,000 (21,000) -34.4%
P.O.S.T. Reimbursements 3582 29,891 40,000 36,980 (3,020) -7.6%
Total Intergovernmental 2,981,314 3,192,406 2,901,730 (290,676) -9.1%
Charges for Current Services
Zoning & Subdivision Fees 3610 $ 74,306 $ 70,000 $ 70,000 $ - 0.0%
General Plan Maintenance Fee 3615 11,500 - 53,550 53,550 100.0%
Plan Review Fee 3617 13,965 14,000 14,000 - 0.0%
Sale of Maps, Etc. 3651-52 264 1,000 1,000 - 0.0%
Special Public Safety Serv. 3630 25,000 40,000 25,000 (15,000) -37.5%
Vehicle Abatement Revenue 3634 75,082 20,000 97,000 77,000 385.0%
Animal Shelter Fees 3631 112,000 65,000 70,000 5,000 7.7%
Alcohol Education Fee 3639 39,978 25,000 - (25,000) -100.0%
Engineering Fees 3640 185,000 110,000 110,000 - 0.0%
Total Charges for Current Services 537,095 345,000 440,550 95,550 27.7%




GENERAL FUND REVENUES

2012-13 2013-14

ESTIMATED 2012-13 ADOPTED - % INCR/
REVENUES ACCOUNT ACTUAL BUDGET BUDGET 72,000 (DECR)

Recreation Related Income
Sports Center e $ 490,382 574,500 494,300 $ (80,200) -14.0%
Swimming Pools e 159,215 137,500 162,600 25,100 18.3%
Community Events 55,865 60,000 51,500 (8,500) -14.2%
R.P. Comm Cntr Rentals 234,738 290,000 305,000 15,000 5.2%
Burton Ave Center Rentals - 43,570 51,000 47,000 (4,000) -7.8%
Ladybug Rec Building 8,570 9,000 9,000 - 0.0%
Senior Center 69,529 76,000 71,000 (5,000) -6.6%
Gold Ridge e 46,320 - 22,540 22,540 100.0%
ScoutHut e - - - - 0.0%
Total Recreation Income 1,108,189 1,198,000 1,162,940 (35,060) -2.9%
Performing Arts Center $ 385,261 357,000 406,600 $ 49,600 13.9%
PAC Sign Rental Revenue 33,327 75,000 - (75,000) -100.0%
Library Landscape Maint. - 8,370 8,370 8,370 - 0.0%
Total Charges Current Services 2,072,241 1,983,370 2,018,460 110,090 5.6%
Other Income/Donations 3930-40 $ 531,183 100,000 90,630 (9,370) -9.4%
Total General Fund Revenues $ 23,169,873 22,141,109 23,175,474 $ 1,109,365 5.0%




GENERAL FUND EXPENDITURES

a) Move to new fund

2012-13 2012-13 2013-14
ESTIMATED AMENDED ADOPTED $ INCREASE %
CATEGORY/DEPT. ACTUAL BUDGET BUDGET (DECREASE) CHANGE
GENERAL GOVERNMENT
City Council $ 75,836 $ 76,492 $ 110,516 $ 34,024 44.5%
City Administration 567,982 734,374 955,569 221,195 30.1%
Finance & Accounting 511,673 524,926 577,383 52,457 10.0%
Information Systems 654,949 744,573 -1? (744,573) -100.0%
Legal Services 572,774 425,000 425,150 150 0.0%
Development Services 762,480 1,054,267 868,590 (185,677) -17.6%
Human Resource 337,321 385,835 396,858 11,023 2.9%
Rent Appeals Board 81,818 43,697 -1? (43,697) -100.0%
City Office Building 267,172 558,330 188,094 (370,236) -66.3%
City Office Annex 19,266 45,365 19,500 (25,865) -57.0%
General Gov't-Non Dept. 345,256 104,200 119,000 14,800 14.2%
Retired Empl. Benefits 1,591,386 1,715,253 1,715,253 - 0.0%
General Gov't-Non Dept.(T/O) - 109,500 392,151 282,651 258.1%
TOTAL GENERAL GOVERNMENT 5,787,915 6,521,812 5,768,064 (753,748) -11.6%
PUBLIC SAFETY
Police/Fire Personnel $ 11,625,190 $ 12,407,229 $ 12,213,915 $ (193,314) -1.6%
Police Protection 1,907,104 1,816,607 2,403,650 587,043 32.3%
Fire Protection 402,013 305,400 332,590 27,190 8.9%
Animal Shelter 422,623 427,603 451,108 23,505 5.5%
Public Safety Bldg. Main 178,492 214,876 220,280 5,404 2.5%
Public Safety Bldg. North 17,488 22,346 21,461 (885) -4.0%
Public Safety Bldg. South 11,321 11,356 12,223 867 7.6%
Civil Preparedness/Haz Mat 39 4,000 5,000 1,000 25.0%
Sexual Assault Examinations 19,636 21,600 - (21,600) -100.0%
Booking Fees/County - - - - 0.0%
TOTAL PUBLIC SAFETY 14,583,908 15,231,017 15,660,227 429,210 2.8%
PUBLIC WORKS/PARKS
General $ 285,906 $ 374,961 $ 251,489 $ (123,472) -32.9%
Maintenance of Streets & Bikeways 839,976 826,404 945,489 119,085 14.4%
Storm Drains & Drainage 73,271 89,770 101,127 11,357 12.7%
Park Maintenance 791,284 909,448 766,275 (143,173) -15.7%
TOTAL PUBLIC WORKS/PARKS 1,990,437 2,200,583 2,064,380 (136,203) -6.2%
RECREATION
Recreation Commission $ 13,619 $ 13,986 $ 58,907 $ 44,921 321.2%
Community Events 90,200 83,320 77,992 (5,328) -6.4%
Senior Citizen Center 171,744 178,881 201,130 22,249 12.4%
Benecia Pool 67,595 95,757 104,580 8,823 9.2%
Honeybee Pool 202,544 208,468 241,412 32,944 15.8%
Magnolia Pool 20,261 16,461 46,089 29,628 180.0%
Sports Center 412,829 524,276 496,134 (28,142) -5.4%
R.P. Community Center 393,554 403,610 467,691 64,081 15.9%
Burton Ave. Rec. Center 46,016 48,833 62,605 13,772 28.2%
Benecia Youth Center 1,883 1,100 1,300 200 18.2%
Ladybug Rec. Bldg. 13,913 15,390 26,664 11,274 73.3%
Scout Hut - 500 500 - 100.0%
Golf Course 6,816 6,893 15,465 8,572 100.0%
Performing Arts Center 719,765 612,131 563,059 (49,072) -8.0%
TOTAL RECREATION 2,160,740 2,209,606 2,363,528 153,922 7.0%
TOTAL ALL DEPARTMENTS 24,522,999 26,163,018 25,856,199 (306,819) -1.2%




2013/14 General Fund Revenue
Budget in Brief
Where does the City's Money Come From?

2012/13 2013/14
Amended Adopted Increase
Revenue Summary Budget Budget (Decrease) % Change
Property Tax S 2,662,411 | $ 3,365,640 | $ 703,229 26.4%
Measure E S 2,600,000 | $ 3,169,317 | $ 569,317 21.9%
Sales Tax & Other Taxes S 9,603,587 | $ 10,111,384 | $ 507,797 5.3%
Licenses & Permits S 855,500 | $ 1,012,125 | $ 156,625 18.3%
Fines & Forfeitures S 158,130 | $ 161,200 | $ 3,070 1.9%
Interest and Rents S 785,705 | S 344,988 | S (440,717) -56.1%
Intergovernmental S 3,192,406 | S 2,901,730 | S (290,676) -9.1%
Community Services Fees S 1,630,000 | $ 1,569,540 | $ (60,460) -3.7%
Charges for Current Services S 544,000 | S 440,550 | $ (103,450) -19.0%
Other Revenue S 109,370 | $ 99,000 | $ (10,370) -9.5%
TOTAL REVENUES S 22,141,109 | $ 23,175,474 | $ 1,034,365 4.7%
Community Services Charges for Current
Fees Services Other Revenue
Intergovernmental $1,569,540 $440,550 $99,000 Property Tax

$3,365,640

$2,901,730 \

Interest and Rents
$344,988

Measure E
$3,169,317

Fines & Forfeitures
$161,200

Licenses & Permits
$1,012,125

Sales Tax & Other
Taxes
$10,111,384



2013/14 General Fund Expenditures
Budget in Brief
How does the City Spend the Money It Receives?

2012/13 2013/14
Amended Adopted Increase
Expenditures by Department Budget Budget (Decrease) % Change
Administration S 1,621,701 | S 1,888,093 | $ 266,392 16.4%
Finance S 524,926 | $ 577,383 | $ 52,457 10.0%
Information Technology S 744,573 [ $ - S (744,573) -100.0%
Development Services S 1,054,267 | $ 868,590 | $ (185,677) -17.6%
Rent Appeals Board S 43,697 | $ - S (43,697) -100.0%
Police & Fire S 14,803,414 | $ 15,209,119 | $ 405,705 2.7%
Animal Services S 427,603 | $ 451,108 | $ 23,505 5.5%
Public Works S 2,200,583 | $ 2,064,380 | $ (136,203) -6.2%
Community Services S 2,209,606 | $ 2,363,528 | $ 153,922 7.0%
Retiree Medical S 1,715,253 | $ 1,715,253 | $ - 0.0%
Fees & Building S 817,395 | $ 326,594 | $ (490,801) -60.0%
TOTAL EXPENDITURES S 26,163,018 | $ 25,464,048 | $ (698,970) -2.7%

Retiree Medical ~ Fees & Building  aAdministration
$1,715,253 $326,594 $1,888,093

Community Services

$2,363,528 Finance
$577,383
Public Work Development Services
ublic Works $868,590
$2,064,380
Animal Services
$451,108
Police & Fire
$15,209,119



KEY REVENUE ASSUMPTIONS & EXPENDITURES

OVERVIEW

General Fund revenues are the essential support for City services such as maintenance
of parks, facilities and infrastructure, public safety, and general services. Over the last
few years, the major General Fund revenues like Property Tax, Sales Tax, Transient
Occupancy Tax (TOT) and Investment income have been greatly impacted by the
economic down turn. Recent indicators for growth in the economy which still remain low,
which likely to experience the positive improvement to major revenues collections. This
budget did not use one time revenue streams, the sale of assets or future revenue
promises.

PROPERTY TAX

Property tax revenue is distributed to all the County's public agencies pursuant to State law.
During the past ten years the funds derived from this source of revenue were as follows:

Property Tax Receipts
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$3.00
$2.50
$2.00
$1.50
$1.00
$0.50
$0.00

The projected year-end property tax revenue for FY 2012/13 is $2.64M, which is 18.8%
below prior year actual. Projection for FY 2013/14 is at 2.6% growth based on the
County Assessor’s Office latest valuation.

SALES TAX

Sales tax receipts for FY 2012/13 are projected to come in at approximately $6.2
million, approximately $152K under budget. Based on MuniServices sales tax
projections, sales tax is forecasted at $6.32 million, a 1.2% decrease over prior year's
budget.



KEY REVENUE ASSUMPTIONS & EXPENDITURES

Thanks to the citizens of Rohnert Park, Measure E continues to help support day to day
operations. This additional tax is a destination tax, which defines the source of the
transaction to be the destination at which the product is used. Measure E is projected at
year-end at approximately $3.20 million. The budget for FY 2013/14 Measure E is
forecasted at $3.17 million.

Another portion of Sales tax is the supplemental property tax payments in lieu of the %a-
cent sales and use tax, which is part of proposition 57 state fiscal recovery. Twice a
year, the City receives the appropriate amount transferred from the Educational
Revenue Augmentation Fund (ERAF). The state intends to fully compensate school
agencies for the reduced ERAF with higher payments from the state general fund. This
mechanism is known as the “triple flip”.

During the past ten years, the trend in sales tax revenue has been as follows:

Sales Tax Revenue
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E Measure E i Sales Tax

TRANSIENT OCCUPANCY TAX

Receipts from Transient Occupancy Tax (TOT) continue to be an important source of
revenue for the City. The City receives a fixed percentage of all eight hotel/motel room
rentals in Rohnert Park. On the November 2002 ballot, the City validated the existing
TOT rate of 11% (per Proposition 62) and also increased the rate to 12% effective
January 1, 2003. The City anticipates TOT receipts for FY2012/13 approximately $2.0
million, an increase to the prior year from $1.94 million.

Based on recent positive indicator in the tourism industry, but still at a very slow pace,
the City continues to conservatively estimating a flat TOT projection for FY 2013/14 of
$2.00 million.



KEY REVENUE ASSUMPTIONS & EXPENDITURES

An additional 2% fee is assessed on occupancy, which is used by the Sonoma County
Tourism Bureau to promote tourism in County. Also, through the Community
Development Commission, the City has been aggressive in leveraging resources with
the Sonoma County Tourism Bureau for promoting Rohnert Park. These efforts have
led to increased bookings of conferences leading to long-term predictable TOT revenue
and some return of the business travel lost during the downturn of the
telecommunications industry.

During the past ten years, the trend in Transient Occupancy Tax revenue has been as
follows:

Transient Occupancy Tax Receipts
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FRANCHISE FEES

Franchise fees are any fee or charge that a franchisee or sub-franchisor is required to
pay or agrees to pay for the right to enter into a business under a franchise agreement.
The following are some of the City’s current franchisees:

Pacific Gas & Electric Franchise: Estimated fees collection for FY2012/13 will be
$358K about $12K lower than budgeted. The FY 2013/14 fee is conservatively
budgeted at $370K. In general, Rohnert Park receives 1% of the gross gas revenues
and 1% of the gross electric revenues as its franchise fee.

Cable Television Franchise: The City of Rohnert Park has a non-exclusive franchise

agreement with Comcast Cable Company. Franchise fee revenue is estimated to come
in at $541K or about $71K higher than budgeted. The FY 2013/14 is $542K based on

10



KEY REVENUE ASSUMPTIONS & EXPENDITURES

current year’s receipts. The City receives 5% of all cable gross revenues as its franchise
fee.

Refuse Franchise: The City of Rohnert Park has an exclusive franchise agreement
with Rohnert Park Disposal for providing hauler service. The current contract, which
expires June 30, 2025, provides for a 17% franchise fee on refuse gross revenues and
8.5% for road impact fee. In FY2012/13, franchise fee revenue is estimated at $768K,
about $178K higher than budgeted. The budget for FY 2013/14 is $800K based on
current year’s receipts.

LICENSES & PERMITS

Business license taxes are collected on retail, professional, semi-professional, general
contractors, sub-contractors, wholesalers, and other classifications of businesses
including residential rental property. Generally, business license taxes in Rohnert Park
are based on a flat fee per the number of employees. The rates were last increased in
January 1991 and validated per Proposition 62 on the November 2002 ballot.

For FY 2013/14, the budget $812K is slightly lower than the prior year and is based on
the current year estimate of business license receipts.

The FY 2013/14 Building Permit Fees budgeted revenues of $220,500 are based on

current year’'s receipts. The City is experiencing increased in building activities. This
service provides permit processing and quality control and inspection services.

INTEREST & RENTS

Interest on the City’s investment earnings portfolio was at one-time a major source of
revenues; however, the average portfolio yield has been on a steady decline since
2007. The yield is currently at less than 1.0%, almost a 4% decline since 2007. The
current year budget of $120K, but investment earnings are expected to come in at
$50K. This decline is a direct result of the decrease in city investment portfolio and low
interest yield.

For FY 2013/14 projection to be at $50K; a realistic estimate. The city deposits about
85% of its portfolio at the current time with the State of California Local Agency
Investment Fund (LAIF) and Sonoma County Investment Pool (SCIP).

LAIF and SCIP’s current rate is 0.85%, significantly below the earnings rate in 2007.
The City also currently holds $1.2 million in of its investment portfolio in Certificates of
Deposits, which are currently earning an average rate of 2.87% extremely unlikely that
the City will receive any further reimbursements.

1"



KEY REVENUE ASSUMPTIONS & EXPENDITURES

Other Income:

The VLF “backfill” was replaced with an equivalent amount of property tax that was
shifted from ERAF. Like the sales tax swap, the schools will be made whole by the
State’s General Fund. For Rohnert Park, the loss for 2004-05 and 2005-06 is $470,889
each year. The estimate for the current fiscal year is $2.61 milllion, which is slightly
lower than budget. The budget for FY 2013/14 is conservatively projected at $2.6
millions based on the amount received in the current year.

The budget assumes the continued receipt of P.O.S.T. reimbursements for Public
Safety training, vehicle abatement revenue, and COPs grant.

EXPENDITURES

Each department directors was instructed once again to prepare a budget utilizing the
principles of Zero Based Budgeting (ZBB). The City has prepared for each department
budget from the ground up and provided justification for each line item. Method and
justification for recovery of administrative overhead costs to these other funds is being
developed.

Other expenditures the City must incorporate into the budget but does not have control
over are costs for Public Employee Retirement System contributions (PERS), medical
premiums and workers’ compensation premium. The employer portion of medical
contribution increased for by 11%. Workers’ compensation increased by 10% and
property and liability premium for the first time decreased by 21%. FY 2013/14
expenditures by department.

12
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ADMINISTRATION - City Council

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/

EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation

Salary and Benefits $ 61,563 $ 65,209 76,706 $ 11,497
Insurance

Workers' Compensation - 1,814 1,058 (756)

Liability/Property - 893 562 (331)
Services Fees - 3,763 3,763 -
Supplies 368 500 250 (250)
Dues & Subscriptions 282 300 22,277 21,977
Travel & Meetings 4,092 8,050 5,900 (2,150)

TOTAL EXPENSE $ 66,306 $ 80,529 110,516 $ 29,987
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*ADMINISTRATION - City Manager's Office

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 557914 $ 480,363 |$ 695516 $ 215,153
Training 1,044 - 1,900 1,900
Cost Reimbursement - (37,780) (40,000) (2,220)
Insurance
Workers' Compensation - 12,122 18,028 5,906
Liability/Property - 6,817 4,920 (1,897)
Services Fees - 34,879 34,879 -
Election Expense - 51,215 25,000 (26,215)
Supplies
Office Supplies 124 1,285 2,230 945
Special Departmental 956 6,580 20,300 13,720
Communications 1,338 2,055 2,450 395
Dues & Subscriptions 3,105 3,070 3,065 (5)
Advertising - 19,250 5,750 (13,500)
Vehicle
Fuel/Auto Allowance 10,258 14,023 17,256 3,233
Contractual/Professional 2,828 65,000 56,375 (8,625)
Legal 580,179 425,000 425,150 150
Recruitment - - - -
Travel & Meetings 5,713 10,500 7,900 (2,600)
Other Expenses 320 1,000 - (1,000)
Contigency - 100,000 100,000 -
TOTAL EXPENSE $ 1,163,780 $ 1,195379 |$ 1,380,719 $ 185,340

* Administration includes: City Manager (1200), Economic Development (1250), & Legal (1500)
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CITY ADMINISTRATION
DIVISION SERVICES MODEL

CITY MANAGER & ASSISTANT CITY MANAGER

¢ MANDATED

e Serve as administrative head of the City under
the direction and control of the City Council

e Implement all policy decisions and directive of the City
Council

e Enforce all laws and ordinances of the City

e Ensure all franchises, contracts, permits and privileges
granted by the city council are faithfully observed

e Appoint and oversee all executive management MANDATED
positions

e Oversee all operations of the City

¢+ CORE

e Coordinate the preparation of agenda for City Council COE
meetings

e In consultation with City Council, develop City's annual DISCRETIONARY
budget

e Oversees preparation of City’s long term capital
improvement plans and financing strategy
e Develop and manage programs to assure economic development and financial vitality of City
Represent City Council with employees, community groups, individual members of the public, and other
governmental agencies
Manage all aspects of City’s personnel function
Oversee negotiation and management of service contracts and leasing agreements
Serve as City’s representative on a variety of boards and commissions
Evaluate City operations to maximize delivery of City services
Implement long-term Strategic Plan

¢ DISCRETIONARY
e City Manager & Assistant City Manager are not performing discretionary functions

MAJOR TASKS COMPLETED IN FISCAL YEAR 2012/2013

Implemented and updated long-term Strategic Plan
Pursued cooperative service agreements
Enhanced communication with community

Conducted citywide Performance Measurement — CPM 101

AR NN NN

Negotiated funding agreements with Graton Casino to mitigate impacts
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MAJOR GOALS FOR FISCAL YEAR 2013/14

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

Develop Long-Term Fiscal Recovery Plan

The City Manager will continue work on developing long-term recovery plan, fiscal policies,
identifying cost-saving measures to reduce/repair structural deficit, and establishing financial plan
to fund unfunded liabilities.

Continue to manage costs

Evaluate City operations for improved efficiencies and cost savings and still
maintain maximum level of services.

Develop and Implement Cost Allocation System

The City Manager will work with relevant staff to create a cost allocation system for accurately
tracking costs associated with the provision of services to citizens and among City
departments/divisions.
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CITY CLERK

¢+ MANDATED
e Serve as Clerk of the City Council and Secretary to the
Successor Agency to the Community Development
Commission and Rohnert Park Financing Authority
Record and maintain proceedings of Council meetings
Attest, index, and file resolutions/ordinances
Post and publish legal notices
Act as custodian of city records and provide certification of
copies
Administer Oaths of Office MANDATED
Act as local elections official
Serve as filing officer and filing official under the
Political Reform Act
Maintain Local Appointments List under the Maddy Act CORE
(City boards, committees, and commissions)
Serve as Secretary to the City of Rohnert Park Foundation
e Process Administration Citation Appeals DISCRETIONARY
e Expedite Certificate of Public Necessity and Convenience
Applications and Issuance of Certificate
e Posting of City Council, Successor Agency to the Community Development Commission and Rohnert
Park Financing Authority agendas in compliance with the Brown Act
e Monitor and maintain compliance with the Public Records Act

¢ CORE
e Assist City Manager with preparation of City Council, Successor Agency to the Community
Development Commission and Rohnert Park Financing Authority agendas
Assist Staff with preparation of City board, committee, and commission agendas
Prepare Council Chamber and coordinate presentations for meetings
Develop and maintain records management program
Notarize city documents
Respond to staff and citizen inquiries
Maintain and distribute updates to the Municipal Code
Open competitive bids
Accept tort claims, subpoenas, and other legal documents for service
Provide administrative support to City Attorney’s Office

¢ DISCRETIONARY
e Oversee and maintain city website
e Oversee and maintain city social media (Facebook)
e Serve as public information officer
e Process Film Permit Applications

ALTERNATIVE SERVICES DELIVERY OPTIONS
e Fill the part-time Administrative Assistant position
Coordinate with another agency to operate records management center
Utilize interns to develop and maintain electronic recordkeeping and document imaging systems
Utilize volunteers to perform routine clerical duties
Contract with a consultant to overhaul records management project and infrastructure

MAJOR TASKS COMPLETED IN FISCAL YEAR 2012/2013
v' Developed and implemented Agreement Routing and Approval Process (2012/2013 Goal 1)
v"Implement paperless agenda packet pilot program
v" Consolidated City fees into a Citywide Fee Schedule, which is available online to staff and members
of the public (2012/2013 Goal 3)
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MAJOR GOALS FOR FISCAL YEAR 2013/2014

Goal 1: Record Retention Program
The City Clerk’s Office will develop an records retention program including securing storage,
create a tracking system, and updating the record retention schedule.

Goal 2: Update Administrative Policy Manuals
The City Clerk’s Office will review all historic and current policies and develop an Administrative
Policy Manual, which will be made available to City staff via the citywide Intranet.

Goal 3: Update Citywide Fee Schedule
The City Clerk’s Office in collaboration with the Finance Department will assist with updating
the comprehensive Citywide Fee Schedule.
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ECO

¢+ MANDATED

NOMIC DEVELOPMENT

Achieve objectives of the Economic Development
Program and FY 2013/14 Economic Prosperity Work Plan,
as authorized by City Council

¢+ CORE MANDATED

MAJO
v

4

Emphasize economic development in all City programs
Arrange meetings with existing businesses and assist
them in finding capital, managing their business,
expanding their markets and creating jobs

Work closely with workforce partners to assist our CORE
businesses Assist businesses with workforce development
by working closely with community partners to identify,

hire and train new employees and locate provide funding
for workforce development

Work cooperatively with Chamber, Sonoma Mountain Business Cluster, Sonoma State University,
Sonoma County Community Development Commission, Workforce Investment Board, Small Business
Development Center, SCORE and others to provide valuable resources to businesses

Work with City staff to develop economic content on City website to assist businesses and site selectors
Promote Rohnert Park as a desired destination point for visitors to Sonoma County by showcasing our
community’s special qualities and amenities at various venues and through a variety of resources
Ensure continued access to capital and other resources by working with state and local agencies,
traditional and non-traditional lending institutions and regional partners

Provide quarterly updates to City Council summarizing the status of activities outlined in the FY 2013/14
Economic Prosperity Work Plan

DISCRETIONARY

R TASKS COMPLETED IN FY 2012/13

Developed business email database to communicate funding, marketing, and training
opportunities as well as other items of interest to businesses (ongoing)

Reached out to community and regional resources to cultivate positive working relations and
acquire knowledge about products, services and programs (ongoing)

Developed a comprehensive Business Resource Guide for distribution and inclusion in
Chamber’'s Community Guide and Resource Directory

Met with a number of property owners, managers and realtors to become familiar with
available sites for new and expanding businesses (ongoing)

Contracted with former President/CEO of California Association for Local Economic
Development to lead Economic Prosperity Leadership Forums

MAJOR GOALS FOR FISCAL YEAR 2013/14

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Establish an economic development culture

Manage business retention and expansion program
Promote workforce development

Work with community and regional partners

Expand economic development presence on website

Leverage opportunities to showcase Rohnert Park
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Goal 7: Continuously build economic development toolkit
Goal 8: Measure progress and deliver updates to City Council

KEY PEFORMANCE MEASUREMENTS

Site visits to businesses

Referrals to business resources

Referrals that resulted in acceptance

New and existing business referrals from City staff
Participation in key business events

Economic development content on website
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GRATON MITIGATION
FY13/14 PROGRAM BUDGET NARRATIVE

In 2003, the Federated Indians of Graton Rancheria (Tribe) announced plans to
construct a Las Vegas resort style Indian gaming casino near Rohnert Park (the
project). Since 2003, the City of Rohnert Park and its staff and elected officials have
worked diligently to both understand and mitigate the potential impacts of the project.

While the City did not approve the casino project we have sought to protect our quality
of life from the impacts of a nearby casino. Although this project will have an impact on
our community, we can and we will retain the sense of community we all share here in
Rohnert Park.

To enable the City to mitigate casino impacts the City entered into a Memorandum of
Understanding (MOU) with the Tribe wherein the City receives financial contributions
from the Tribe to address economic and social impacts.

City formed a Casino Mitigation Task Force to identify and implement measures to
mitigate impacts of the project. The City’'s task force identified numerous mitigation
measures and is working to implement them. The focus areas include traffic, zoning
issues, public safety, loss of City revenue, and public information.

On May 28th 2013, the city council reviewed a proposed plan to mitigate casino impacts

in Fiscal Year 2013-14. This program budget presents the use of the mitigation funds
on mitigation measures.
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FY13/14 Program Budget - City Manager's Office

Graton Mitigation

Estimated

Revenue Budget Total
Casino Mitigation Funds - One-Time Development Fees (Sec. 2.1)l S 2,664,000 S 2,664,000
Casino Mitigation Funds - Law Enforcement (Sec. 2.2) S 500,000 S 500,000
FY 2012-13 Expenses2 S (100,000) S (100,000)
[Total Revenue $ 3,064,000 $ 3,064,000 |
[Labor Expenses |
Salary/Benefits - Dedicated Positions S 550,000 S 550,000
Part Time Salaries S 10,000 S 10,000
Staff Time & Overtime - Non-dedicated Positions S 506,000 S 506,000
[Total Salaries & Benefits $ 1,066,000 $ 1,066,000 |
[Other Expenses |
City Attorney

Zoning Issues S 160,000 S 160,000
Outside Professionals

Planning Experts - Zoning Issues S 60,000 S 60,000

Engineering Experts - Traffic, Signals, Striping, Signs S 152,000 S 152,000

Other - Communication, Security S 20,000 S 20,000
Contractors S 50,000 S 50,000
Utilities S 5,000 S 5,000
Office Supplies S 4,100 S 4,100
Communication S 2,500 S 2,500
Postage S 4,000 S 4,000
Printing S 8,000 S 8,000
Training S 20,000 S 20,000
Advertising S 10,000 S 10,000
Travel, Conferences, Meetings S 5,000 S 5,000
Program Supplies S 50,000 S 50,000
Equipment S 40,000 S 40,000
Contingency S 150,000 S 150,000
[Total Other Expenses $ 740,600 $ 740,600
[Total Expenses S 1,806,600 S 1,806,600
[Surplus/(Deficit) $ 1,257,400 $ 1,257,400 |
Transfer Out - Offsetting Lost Revenue S 501,000 S 501,000
Transfer Out - Street Maintenance S 210,000 S 210,000
Reserves S 546,400 S 546,400
Total Expenses, Transfers, and Reserves S 3,064,000 S 3,064,000
Program Balance S 0 S 0

Notes:

1 Revenue actually received in FY 2012-13. Shown here for clarity.

2 Estimated year end actual expenses incurred in FY2012-13. Shown here for clarity.
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Human Resources
Organizational Chart

Carrpornid

City Manager

Human Resources

Manager
Human Resources
Office Assistant
(Half Time)
Human Resources Human Resources Human Resources
Analyst Technician Technician
(.75 FTE) (.50 FTE)
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ADMINISTRATION - Human Resources

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 259,481 $ 266,974 $ 355,375 $ 88,401
Training 502 3,000 800 (2,200)
PW Recharge -
Insurance -
Workers' Compensation - 5,835 7,981 2,146
Liability/Property - 3,326 2,319 (1,007)
Services Fees - 25,663 25,663 -
Supplies - - - -
Advertising/Publications 375 1,700 400 (1,300)
Vehicle
Fuel/Auto Allowance - - 4,320 4,320
Contractual/Professional 107,580 105,000 - (105,000)
Recruitment 13,185 - - -
Travel & Meetings 236 - - -
TOTAL EXPENSE $ 381,359 $ 411,498 $ 396,858 $ (14,640)
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HUMAN RESOURCES

¢+ MANDATED

¢ CORE

Ensure compliance with federal and state-mandated
requirements

Administer City’s labor and employee relations program
Administer employee medical leaves

Administer compensation and benefits

Administer hiring processes

MANDATED

Design and conduct recruitment and selection procedures
Provide notice to employees of medical leave and benefits
rights under law

Resolve return to work, risk management, and safety
issues with supervisors and managers CORE
Coordinate with oversight and benefit administration
organizations

Design and maintain classification and compensation DISCRETIONARY
structures

Provide direction to payroll staff
Coordinate the provision of mandatory supervisory training, and of non-mandatory supervisory and
managerial training related to legal compliance in employment practices

Confer with and coach employees at all levels to identify and resolve workplace concerns

Conduct formal investigations into alleged violations of employee rights, report findings, recommend
and implement resolutions

Coordinate activities and communications related to formal grievance or discipline processing
Compile and maintain official personnel records for all employees

Maintain, update and disseminate employment-related City policies and procedures

Administer and maintain records for health and safety programs

¢ DISCRETIONARY

Administer fringe benefits programs for employees

General risk management policy formulation, training and medical exam notification

Act as the City’s California Public Employees’ Retirement System elections official

Perform a variety of HR and compensation administration services for Redwood Empire Municipal
Insurance Fund (REMIF)

ALTERNATIVE SERVICES DELIVERY OPTIONS

Contract with a third-party administrator for fringe benefits administration

Outsource recruitment and selection processes to consultants on an individual, as-needed basis
Outsource classification and compensation structure studies to consultants on an individual, as-needed
basis

Contract for Family Medical Leave Act and California Family Rights Act leave administration services
Outsource personnel investigations to consultants on an as-needed basis

MAJOR TASKS COMPLETED IN FY 2012/13

v

v
v
v

Provided written procedures for both supervisors' and employees' use in navigation of the increasingly-
complex workers' compensation process

Revised Personnel Rules to allow for at-will employment status for executive managers

Instrumental in the development and adoption by City Council of a City compensation philosophy
Conducted an audit of City job classifications for the purposes of ensuring correct FLSA exemption
designations

Conducted a special Joint Labor-Management Committee to explore health and wellness benefit
alternatives for current employees
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MAJOR GOALS FOR FISCAL YEAR 2013/14

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Update and Amend City’s Personnel Rules

Human Resources will work with recognized employee organizations and unrepresented
employees to amend the City’s Personnel Rules to reflect administrative practices that incorporate
current legal mandates.

Develop a Conceptual Model of Performance Management for Departmental
Adaptation

Human Resources will work with City staff to develop a conceptual model of performance
management and to educate supervisors on application to specific departmental and position
objectives, which will serve to enhance service delivery and organizational performance overall,
increase supervisory effectiveness in managing performance, and ensure proper administration of
performance-related compensation.

Develop and Implement a Non-Industrial Medical Leave Management Policy and
Procedures

Human Resources will work with City staff to develop and implement a non-industrial medical
leave management policy and procedures that is consistent citywide, compliant with current legal
requirements, and user-friendly to supervisors and employees.

Develop a Temporary Modified Work Program

Human Resources will work with City staff to develop and implement a policy and procedures for
work placement of both industrially and non-industrially injured employees.

KEY PEFORMANCE MEASUREMENTS

Number of activities which ensure policies are current and legally compliant

Numbers of activities which provide direct advice and guidance to supervisor/managers
Completed staffing activity (i.e., recruitments, hiring/separation transactions)
Completed classification activity (i.e., job description preparation and updates)
Customer satisfaction via survey
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See Rent Appeals Board Fund section
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FINANCE

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/

EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation

Salary and Benefits $ 930,302 $ 472,460 $ 450,305 $ (22,155)

Training 1,316 5,000 2,190 (2,810)
Insurance

Workers' Compensation - 19,675 28,434 8,759

Liability/Property - 12,599 11,869 (730)
Services Fees * - 66,060 66,060 -
Supplies

Postage 220 100 100 -

Special Departmental 7,293 5,620 5,620 -
Communications 1,398 1,525 1,200 (325)
Dues & Subscriptions 910 960 745 (215)
Vehicle Allowance 3,177 4,200 8,835 4,635
Equipment 587 500 250 (250)
Contractual/Professional 169,005 - - -
Recruitment 2,000 1,500 (500)
Travel & Meetings 487 500 275 (225)

TOTAL EXPENSE $ 1,114,695 $ 591,199 $ 577,383 $ (13,816)

* New Internal Service Fund I.T charges
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FINANCE DEPARTMENT

DEPARTMENT SERVICES MODEL

MANDATED

e Prepare Annual City Budget
Prepare Audited Financial Reports
Respond to Public Records Requests
Prepare Federal, State & County Reports
Prepare Bi-weekly Payroll
Administer Bond Requirements
Administer Animal & Business Licensing
Administer Grant Requirements

MANDATED

CORE CORE
e Administer Utility Billing Operation
Process Accounts Payable/Receivable
Administer Centralized Purchasing

Process Cash Receipts
Perform Treasury Management

DISCRETIONARY

DISCRETIONARY
e Perform Financial Analysis
e Perform Internal/External Audits
e Write Grant Applications
e Review Contractual and Lease Agreements
e Perform Feasibility and Cost-Benefit Studies

REVENUE OPPORTUNITIES

¢ Review animal license fees
¢ Review business license fees
e Research admissions tax as a potential source of revenue

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2012/2013

v" Developed and incorporated into the FY 2013/14 budget two new internal service funds;
Information Systems & Fleet

Created a Vehicle Replacement Fund

Presented Mid-Year Budget Amendment

Developed a six year cash projection

Springbrook software upgrade - migrated to V7

Implemented Work Order Module to track internal labor cost to projects
Met deadlines for State and County compliance reports

Transferred refuse billing to Rohnert Park Disposal

Created new revenue source for road maintenance - Road Impact fees
Hired a full-time Accountant

Created a month-end soft close procedures

Used encumbrances for expenditure control

AN NI NN Y U N N N N
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v" Rohnert Park Foundation — The City’s non-profit foundation, filed tax forms with the Franchise
Tax Board

Negotiated a new copier lease

Completed process for RFP and award janitorial service contract

Created an inventory account for fuel cost allocation

Complied with all requirements for the Dissolution of Redevelopment Agency

AN N NN

MAJOR TASKED IN PROGRESS FOR FISCAL YEAR 2012/2013
v" Working with consultant to create a financial recovery plan
v" Update OADS contract

MAJOR GOALS FOR FISCAL YEAR 2013/2014

GOAL 1: Financial Recovery Plan
o Incorporate financial principles & guidelines into the financial planning and decision-
making process
Execute the purchasing policy for expenditure control
Adopted a budget by June 30" of each year
Integrate the strategic plan
Create a six-year cash flow

GOAL 2: Prepare the CAFR and annual reports
e Implement recommendations from the year-end audit
e Attend training on GFOA best practices
e Submit all reports within prior to December 31st and apply for GFOA award

GOAL 3: Continue to improve the City’'s annual budget
e Apply GFOA's best practices
e Citizen participation for education purposes

GOAL 4:  Set up separate funds for the enterprise accounts
e Move Water accounts to new fund
e Move Refuse accounts to new fund

GOAL 5: Develop a Water Rate Model

GOAL 6:  Assist with implementation of City non-profit foundation
o File all tax forms with Internal Revenue Service and Franchise Tax Board
¢ Participate as the Treasurer on the Board of Directors
o Develop a Fundraising Plan document and engage community members

GOAL 7: Establish a Cell Phone Policy
o Research and develop a Cell Phone Policy that provides guidelines on:
o Types of phones issued
Optional cell phone stipends and amounts
Who is given a cell phone
Guides for usage and liabilities for misuse
Submit draft to City Manager for approval
Implement Policy and inform users
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PEFORMANCE MEASUREMENTS

Open & Closed Utility Billing (UB) accounts
Number of UB accounts shut offs
Customer Service Requests

Number of Invoices processed

Meeting Deadline of Mandated reports

State Controller’s report

Street Report

Recognized Obligation Payments (ROPS)
Continuing Disclosures for all bonds
Single Audit

Special Districts

Proposition 172

Proposition 4
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Information Technology Department
Organizational Chart

Carrpornts

Information Information
Information Technology Technology
Technology Assistant Assistant
Technician | (.375 FTE) (:375 FTE)
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INFORMATION TECHNOLOGY

REVENUE

Service Fees

Interest Income

Transfer from Other Funds

TOTAL REVENUE

EXPENSE
Compensation
Part-Time Salaries
Training

Insurance

Service Fee *
Special Department
Communications
Dues & Subscriptions
Vehicle Gas & Oil

Equipment Maintenance/Rental

Professional Services
Recruitment

Travel & Meetings
Capital Outlay **

TOTAL EXPENSE

NET CHANGE IN FUND BALANCE

2012-13 2013-14

2011-12 AMENDED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
$ - $ - $ 714864| $ 714,864
- - 75,000 75,000

$ - $ - $ 789864| $ 789,864
$ 204678 $ 208,752 |$ 211533| $ 2,781
22,120 32,000 38,000 6,000
659 1,000 550 (450)

- 11,421 13,775 2,354

- 2,121 2,121 -
15,037 13,000 12,000 (1,000)
88,986 100,000 105,120 5,120
5,685 5,200 1,100 (4,100)
1,019 1,500 1,500 -
215,573 342,500 302,165 (40,335)
21,033 28,200 26,200 (2,000)

- 1,000 800 (200)

- - 75,000 75,000

$ 574780 $ 746694 |$ 789,864 $ 43,170
$ (574,789) $ (746,694) |$ - $ 746,694

* New Internal Service Fund fleet charges
** One time purchase paid by DIVCA (PEG) fee
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INFORMATION TECHNOLOGY DEPARTMENT

DEPARTMENT SERVICES MODEL

MANDATED
o Ensure that City complies with State,
Federal and Local Laws regarding the Privacy,
Security and reliability of its data.
e Ensure data systems meet the Cities Records
Retention policy and Electronic Media Use Policy

CORE
e Maintain City Network Infrastructure MANDATED
e Maintain Phone Network
e Maintain all City Computers and Servers
e Maintain Applications(Email, Springbrook etc)
e Control all Technology Costs and Purchases

CORE

DISCRETIONARY
e Run PEG Channel DISCRETIONARY

Participate in SCPSC Meetings for Public Safety

Assist in maintaining SCADA System

Review of contractual agreements

Feasibility Studies

Assist departments with hosted services

Employee intranet

ALTERNATIVE SERVICES DELIVERY OPTIONS
¢ Contract out or partner with another agency or firm
e The cities current Model for IT is very cost effective and could be used elsewhere.
e We research and proceed to outsource areas where it is cost effective or for needed
expertise.
e Hire consultants
e They are usually expensive; we only hire consultants when we cannot provide the
service.
e Use part-time staff or unpaid interns
e We use part- time staff.
e Continue to simplify the delivery method to reduce the need of part timers.

REVENUE OR COST REDUCTION OPPORTUNITIES

e Consider offering IT services to non-profits and smaller agencies.
¢ Perform feasibility and cost-benefit studies on existing and potential services
e Review all current contracts.

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2012/2013

v' Completed upgrade to Springbrook V7 -- Upgrade was completed on time. Staff is still
adjusting to the new product.
¢ Online employee’s services software was put on hold due to product limitations.
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e The new system is supported and much more in line with industry standard software
and should not be obsolete for several years.

Upgrade city email server platform -- Upgrade completed. In this process we consolidated the
Public Safety server saving the city $5000 in server costs.
e We looked at Outsourcing our city email. The average cost ranges from $5,000 to
$10,000 a year. Our cost averages $3,000 a year by doing it house.
o Our email system is setup to scale with the city for the next five to seven years.

Internal Service Fund development with Finance -- Working with Finance, we have developed
an Internal Service Fund model which is fair and equitable to the city departments.

o With this knowledge we will start seeing increased efficiencies in how taxpayer funds
are used to provide department services.

o An example of this is a department will have an opportunity to closely look at the
numbers of desktop computers are currently receiving services. And by lowering that
number could see a greater savings.

New Land Management System -- We began a yearlong process on installing a new land
management system. CRW'’s TRAKIit. When completed, this system will be a major move
forward for the city. Offering an online permitting system, enhanced mapping integration and
ease of use. Expected completion date is 12/1/2013

Work on technology strategic plan
¢ Working with the City Clerk office, we are expanding our use of the city document
imaging product called Laserfiche. This year we have upgraded the product and
changed it licensing to allow more users. This is an effort to reduce the amount of
paper we use and store.

e We have started the process of reviewing the use of tablets by City Council members.
Two council members are going to use them for a trail period. We'll review it if that is
the direction we would want to move forward.

v' Upgraded city phone system

e Our city phone system was several years past support.
e We upgraded the servers and voicemail systems.

v' Changed city Internet Service provider, increasing its speed

¢ Doubled the capacity of the cities internet connection.
¢ Enhanced gateway monitoring and security.

v" Responded to over 1700 help-desk ticket requests

¢ Handled 80% of city employees requests within 48 hours.

MAJOR GOALS FOR FISCAL YEAR 2013/2014

GOAL 1: Update city firewall and security devices
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GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

GOAL 8:

GOAL 9:

e The city firewall is several years old and we are seeing more and more attacks.
Especially from the internet. An upgraded firewall will help address these issues.

Upgrade city switches firmware
e This is a labor intensive process, but will keep our switched network running
efficiently.

Successful finish of the new Land Management application
e The system should be totally operational by December 2013.

Lower costs
e With a new Internal Service fund we hope to reduce the General Ledger cost by 5
percent. We will be working closely with the departments to optimize their IT dollars

Create a new disaster recovery plan and/or a new backup strategy
e Ascertain from each department how long they could go without their data and how
much they could afford to lose and develop a plan to meet these needs.

Work on getting more citizen involvement in their PEG TV channel
e SSU has shown an interest in working with us on our PEG channel to promote SSU
athletics.

Maintain high level of customer service
o Promptly responding to Helpdesk requests

Sign new agreement with provider
e Increase network connectivity while not increasing any cost to the city. This may
necessitate IT moving from the Annex.

Work with staff to development better performance measurements

KEY PEFORMANCE MEASUREMENTS

97% of requests for serve handled internally

80% of requests for service responded to within 48 hours
Email server reliability above 97%

File servers reliability above 97%

Phone system and servers reliability above 99%
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Development Services
Organizational Chart

Carrpornit

Development Services Manager

' 1
PLANNING BUILDING CODE COMPLIANCE ENGINEERING CONTROLS
|
Senior | | Deputy Chief Code Compliance Deputy City Management
Planner (new) Building Official Officer (Part-time) Engineer Analyst
Technical Advisor - Community I I
— Planning — Development Public Works Senior Engineering Administrative
(Part-time) Assistant Inspector Technician Assistant
H ) T | 1
community Outside Experts . .
— Development — ! Administrative GIS Intern
Assistant 1 Assistant (Part-time)
—
Outside Experts ‘

Outside Experts
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DEVELOPMENT SERVICES

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 1,289,387 $ 1,203,538 $ 1,176,663 $ (70,200)
Overtime/Stand By Pay 3,341 4,100 4,115 -
Training 1,521 6,500 4,585 750
Project Reimbursement (585,794) (502,220) (520,000) -
Insurance -
Workers' Compensation - 30,962 41,255 1,754
Liability/Property - 8,912 6,475 (2,040)
Services Fees * - 82,061 82,061 -
Supplies -
Office Supplies 486 900 3,965 -
Bank Charges - - 2,660 2,660
Special Departmental Equipment 3,399 157,700 28,346 4,546
Clothing/Uniform Allowance - 500 500 -
Utilities - -
Communications 4,570 4,105 4,285 -
Dues & Subscriptions 850 600 1,100 -
Advertising 676 3,360 1,260 (1,500)
Vehicle -
Fuel/Auto Allowance 15,642 13,300 13,120 -
Maintenance 613 800 800 -
Equipment 159 2,500 2,500 -
Contractual/Professional 128,484 80,000 13,500 -
Recruitment - 600 700 -
Travel & Meetings 510 700 700 -
Capital Outlay - - - -
TOTAL EXPENSE $ 863,842 $ 1,098,918 $ 868,590 $ (64,030)

* New Internal Service Fund |.T & Fleet charges
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DEVELOPMENT SERVICES

DEPARTMENT SERVICES MODEL

¢+ MANDATED

Comply with state and federal laws
Ensure safe buildings

Build safe and usable streets

Keep water and sewer systems working
Move traffic and people safely

Ensure adequate water supply MANDATED
Ensure adequate sewer treatment
Prevent future flooding

¢ CORE
e Create and maintain attractive neighborhoods
e Assistin the creation of economically vibrant

development DISCRETIONARY

Protect property rights & enhance property values

Keep city financially viable

Respond to community

Bring amenities to benefit citizens and businesses

Customer service

CORE

¢ DISCRETIONARY
e Extra assistance to help with incomplete permit applications
e Extraresearch and response to informal developer inquiries
e Response to public inquiries and requests beyond core and mandated services
e Other regional coordination and partnerships

ALTERNATIVE SERVICES DELIVERY OPTIONS

¢ In-house Delivery
+ Outside professional delivery
¢ Other Municipality Delivery

REVENUE OPPORTUNITIES

¢ Code Compliance
¢ Deliver capital projects from water, sewer, roads funding and grants — in house if possible

MAJOR TASKS COMPLETED IN FISCAL YEAR 2012/2013

v" Processed entitlements for the North Village of the Wilfred/Dowdell Specific Plan (Oxford Suites Hotel
and McDonalds)

Updated Code Compliance Program
Produced City-wide Design Guidelines
Reconstructed 6 most damaged sections of Copeland Creek Bike Path

Repaired and repaved sections of Arlen Drive & East Cotati Avenue

AN N NN

Rehabilitated old water and sewer pipes on Alta Avenue & Almond Drive
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v Installed new traffic signal on Rohnert Park Expressway West at Rancho Verde Mobile Home Park

v' Secured multiple plan check services contracts to reduce costs and streamline permitting

v" Completed Communication Plan for CIP projects

MAJOR TASKS IN PROGRESS FROM FISCAL YEAR 2012/2013

Widen Wilfred Avenue between Redwood Drive and Stony Point Road

e Process Northeast, University District and Northwest Specific Plans

e Streamline Conditional Use Permit Process

e Construct Sewer Force Main from Graton Casino

e Overlay Business Park Drive and Labath Avenue

¢ Replace sewer and water mains on Adrian Drive

e Repair 14 lane-miles of streets in 2013 Various Streets Project

e Complete Traffic Signals Standards

e Configure and implement new permitting and project tracking system, including online permits

MAJOR GOALS FOR FISCAL YEAR 2013/2014

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

GOAL 8:

Complete the Wilfred Avenue Widening Project

¢ Includes Business Park Drive & Labath Avenue Overlays
¢ Includes West Side Traffic Signals

Assist and process entitlement amendments to the University District
Specific Plan

Process Northwest Specific Plan and EIR
Develop Project Description
Initiate environmental analysis
Prepare draft Specific Plan/conduct public workshops

Assist the Northeast Specific Plan Development through entitlement process

e Assist developer with hydrology/storm water mitigation plan
e Work with developer on Development Agreement
e Assist developer with Specific Plan and process entitlements

Implement the Wilfred Dowdell Specific Plan — North Village at developer’s
discretion

Implement the Wilfred Dowdell Specific Plan — South Village at developer’s
discretion

Implement Stadium Lands Master Plan at developer’s discretion
e Dowdell Extension to Business Park Drive

Begin Central Rohnert Park Priority Development Area Plan

e Develop project description in conjunction with ABAG/MTC, SCTA
e Assist with technical studies
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e Support Citizens Advisory Committee and Technical Advisory Committee

GOAL 9: Launch new TRAKIT Permit and Project Software

¢ Implement online permitting services
e Implement electronic field inspection reporting

GOAL 10: Undertake $1 million of Sewer Construction Projects
¢ Replace aging sewer collection system

GOAL 11: Undertake $1 million in Water Construction Projects
e Preserve and replace aging water distribution system

GOAL 12: Undertake $1.2 million in Streets Projects

e Preserve streets
¢ Include speed control/traffic calming as appropriate

GOAL 13: Study Water Capacity Charge

GOAL 14: Begin Implementation of New Municipal Stormwater Permit

PERFORMANCE MEASUREMENTS FOR FISCAL YEAR 2013/2014

Building permitting:

Total building inspections

Total residential building permits issued

Total building permits issued

Commercial tenant improvements — 1st review turnaround

Right-of-way permitting:
Days from complete encroachment permit application to permit issuance (administrative permits)

Planning permitting:
Days from application to internal/external review (Completeness check)
Days from complete application to land use decision (Administrative Permits)

Code compliance:

Days from code compliance request to first inspection
Days from code compliance case first inspection to voluntary compliance
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DEVELOPMENT SERVICES DEPARTMENT
FY13/14 PROGRAM BUDGET NARRATIVES

Central Rohnert Park Priority Development Area Plan

The Central Rohnert Park Priority Development Area Plan ("PDA Plan") includes the
preparation of a planning document and environmental analysis for a 282-acre area
bounded on the west by Highway 101, on the east by the SMART railroad tracks, and
on the south by Santa Alicia Drive / Avram Avenue. The Plan is intended to leverage the
construction of the SMART Station just south of the Rohnert Park Expressway, adjacent
to the former State Farm Insurance building, guide transit-supportive mixed use
development, identify and enhance opportunities to develop infill sites, and foster the
development of a town center for Rohnert Park.

The total project cost for the PDA Plan is $560,000. A $448,000 grant from the
Metropolitan Transportation Commission funds 80% of the project. The City provides
the remaining 20% match in the form of staff labor (which may not exceed 1/2 of the in-
kind match) and City-paid expenses. The expected timeline of the project is 22-months,
so project expenses will span multiple fiscal years. (See table below.)

Central Rohnert Park PDA Plan: Project Cost Summary

% of
Total total

project project
Project costs FY 12-13 | FY 13-14 | FY 14-15 costs cost
Consultant (grant-funded) $38,150 | $245,550 | $164,300 $448,000 80%
Staff labor (in-kind match) $2,500 | $40,000 | $13,500 $56,000 10%
Project expenses (in-kind match) $200 | $40,000 | $15,800 $56,000 10%

$40,850 | $325,550 | $193,600 $560,000
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DEVELOPMENT SERVICES DEPARTMENT
FY13/14 PROGRAM BUDGET NARRATIVES

Housing Element Update

The Housing Element is one of the general plan elements required by state law. The
Housing Element assesses housing needs in the City and establishes the policies and
programs necessary to address those needs. The Housing Element update timeframe
is tied to a five-year housing needs process schedule set by the California Housing and
Community Development Department, which determines each region's share of the
state housing need. The last update period was January 1, 2007 — June 30, 2014.

This update will cover the 2014 - 2021 planning period. It is anticipated that because of
funding timing and availability (i.e. General Plan Maintenance Fee Fund balance) as
well as department resources to manage this project, the Housing Element update will
start in the later part of Fiscal Year 2013-14 and go into the next fiscal year.

The total project costs are estimated at $75,000, spanning multiple years,. The costs
for Fiscal Year 2013-14 are estimated to be approximately $45,000, with the remainder
of costs to be in Fiscal Year 2014-15.

Housing Element Update: Project Cost Summary

Total % of total
project project
Project costs FY 13-14 FY 14-15 costs cost
Consultant $ 34,000 $22,500 $56,500 75%
Staff labor $7,972 $5,000 $12,972 17%
Project expenses $3,022 $2,500 $5,522 7%
$44,944 $30,000 $74,944
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DEVELOPMENT SERVICES DEPARTMENT
FY13/14 PROGRAM BUDGET NARRATIVES

Greenhouse Gas Reduction Implementation Program

This project is to develop the Rohnert Park- specific work products of a Greenhouse
Gas (GHG) Reduction Implementation Program (GRIP), a larger collaborative effort by
the 9 Sonoma County cities, the County of Sonoma, and the Regional Climate
Protection Authority (RCPA) to reduce GHG emissions community-wide. The overall
GRIP is funded primarily by a grant from the California Strategic Growth Council, of
which the County of Sonoma is the recipient. The work products and outcomes of the
GRIP will include: (1) a Climate Action Plan for each jurisdiction to adopt, (2)
programmatic EIR, (3) monitoring and Implementation tracking tools, and (4) model
policies/codes/best practices toolkit. The City of Rohnert Park will be reimbursed up to
$23,552 for staff labor provided for this project.

Rohnert Park’'s share of the grant is $35,000, but staff has requested that 1/3 of it
($11,448) be used to fund ICF’s labor and materials for Rohnert Park’s work products
and the remaining 2/3 of the funds ($23,552) for City staff labor. It is estimated that in
FY 2013-14, staff labor costs will be about $18,200. The remainder of the funding and
labor expenses for Rohnert Park’s portion of the GRIP will occur in FY 2014-15.

Greenhouse Gas Reduction Implementation Program: Project Cost Summary

Total % of total
project project
Project costs FY 13-14 | FY 14-15 costs cost
Consultant (grant-funded) $8,000 $3,448 $11,448 33%
Staff labor (grant-funded) $18,196 $5,356 $56,000 67%
$26,196 $8,804 $35,000
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FY13/14 Program Budget - Development Services Department
Central Rohnert Park Priority Development Area Plan

[Revenue Funding In-Kind Total | Comments
Grants $ 245,550 $ 245,550 See ltem # 1
General Plan Maintenance Fee Fund - 80,000 80,000 See Item # 2
[Total Revenue 245,550 80,000 325,550 |

[Expenses |

Salary/Benefits $ - $ 44,002 $ 44,002 See ltem # 3
Part time Salaries -

Other -

[Total Salaries - 44,002 44,002 |

Other Expenses

Professional Services $ 245,550 $ 22,400 $ 267,950 See ltem # 4
Postage 2,911 2,911 See ltem #5
Printing 2,344 2,344 See ltem # 6
Events 2,790 2,790 See ltem # 7
Marketing/Advertising 2,220 2,220 See Item # 8
Program Supplies 833 833 See Item # 9
Contingency 2,500 2,500 See Iltem # 10
[Total Expenses $ 245550 $ 80,000 $ 325,550 |
[Surplus/(Deficit) $ - $ 0 $ 0 |
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FY13/14 Program Budget Detalil

Central Rohnert Park Priority Development Area Plan

Notes/Details:

(1) PDA Planning Grant from MTC. Paid to City on reimbursement basis.

(2) General Plan Maintenance Fee Fund.
(3) Staff time on project during FY 2013-14

City Staff

Hours % Alloc

Salary & Benefits

(6) Printing

Development Services Manager 120 0.06 $10,218
Senior Planner 280 0.13 $20,616
Management Analyst 20 0.01 $1,092
Community Development Assistant 280 0.13 $11,284
Administrative Assistant 16 0.01 $792
Total City staff time/cost 716 $44,002
(4) Consultants:
AECOM (PDA plan consultants) $245,550
Legal consultation/review $20,000
Translation services (written materials) $2,400
Total consulting costs $267,950
(5) Postage (est. 1550 pieces) Cost Qty.
Mailer A - Initial PDA outreach $0.83 1,550 pieces $1,287
Mailer B - Workshop or other announcement (postcard) $0.33 1,550 pieces $512
Mailer C - Workshop or other announcement (postcard) $0.33 1,550 pieces $512
Mailer D - Workshop or other announcement (postcard) $0.33 1,550 pieces $512
Package delivery of materials to consultants or agencies $18.00 5 deliveries  $90
Total postage $2,911
Mailer A - Initial PDA outreach $0.16 1,550 pieces $248
Mailer B - Workshop or other announcement $0.03 1,550 pieces $47
Mailer C - Workshop or other announcement $0.03 1,550 pieces $47
Mailer D - Workshop or other announcement $0.03 1,550 pieces $47
Workshop materials
Large format printing & mounting $145.00 9 pieces $1,305
Large format printing (not mounted) $50.00 8 pieces $400
Handouts (for 13 meetings in "Events" below) $0.03 4,080 imprints $122
Flyers for posting (public sites, comm. & break rooms, etc.) $0.16 150 pieces $24
Printing & binding of documents (4 TAC mtgs. 15 pieces ea.) $1.75 60 pieces $105
Total printing $2,344
(7) Events: Refreshments, facility, rental (chairs, tables, etc.)
Focus group/stakeholder sessions (est. 6) $60 6 $360
Technical advisory committee meetings (8) $60 8 $480
Public workshops (3) $250 3 $750
2nd language interpretation at meetings $400 3 $1,200
Total event costs $2,790
(8) Marketing / Advertising:
Display ads (PD, 1 ad/2 days each public workshop) $370 6 $2,220
Total advertisting $2,220
(9) Program supplies
Mailing envelopes $175 3 $525
Markers $2 16 $24
Post-it flip charts 2 142 box of 6 284

(10) Contingency

Total program supplies $833

Additional outreach, stakeholder meetings, AECOM additional tasks

$2,500
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FY13/14 Program Budget - Development Services Department

Housing Element

|Revenue Funding In-Kind Total | Comments
General Plan Maintenance Fee Fund - $ 45,000 45,000 See ltem# 1
| Total Revenue - 45,000 45,000 |
|Expenses |
Salary/Benefits $ - $ 7,972 7,972 See Item # 2
Part time Salaries -
Other -
| Total Salaries - 7,972 7,972 |
Other Expenses
Professional Services $ 34,000 34,000 See ltem # 3
Postage 147 147 See ltem# 4
Printing 271 271 See ltem#5
Events 1,280 1,280 See ltem # 6
Marketing/Advertising 1,280 1,280 See ltem # 7
Others 50 50 See ltem # 8
[Total Expenses - 45,000 45,000 |
[Surplus/(Deficit) $ - $ - -
Notes/Details:
(1) General Plan Maintenance Fee Fund.
(2) Staff time
Hours % Alloc Salary & Benefits
Development Services Manager 30 0.01 $ 1,702
Senior Planner 70 0.03 3,866
Community Development Assistant 48 0.02 1,612
Administrative Assistant 6 0.00 792
Total City staff time/cost 154 $ 7,972
(3) Consultant - Year 1 $ 34,000
(4) Postage Cost Qty. Total Cost
Mailer - workshop announcements (postcard to stakeholders) 0.36 200 72
Circulation of review copies to agencies $3.00 25 75
Total postage 147
(5) Printing
Workshop materials Cost Qty. Total Cost
Large format printing (un-mounted) $50.00 5 $250
Mailer - workshop announcements (postcard, 2-sided) $0.06 50 $3
Printing (handouts) $0.03 600 $18
$271
(6) Events Cost Qty. Total Cost
Public workshops $70 4
Translation at meetings $250 4 $1,000
$1,280
(7) Advertising Cost Qty. Total Cost
Display ads (PD, 1 ad/2 days each public workshop) $320 4 $1,280
(8) Other Cost Qty. Total Cost
Filing fees (County) $50 1
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FY13/14 Program Budget - Development Services Department
Greenhouse Gas Reduction Implementation Program

[Revenue Funding In-Kind Total | Comments
Grants $ 18,196 $ 18,196 See ltem # 1
[Total Revenue 18,196 - 18,196 |

[Expenses

Salary/Benefits $ 18,196 $ 18,196 See ltem # 2
Part time Salaries -

Other -

[Total Salaries 18,196 - 18,196 |

[Surplus/(Deficit) $ - $ - $ -]

Notes/Details:

(1) Grant recipient is Sonoma County PRMD. These grant funds will be paid to the City by the County of Sonoma on a
reimbursement basis.

(2) Staff labor costs (salary and benefits) estimated in following table:

City Staff Hours % Alloc Salary & Benefits
Development Services Manager 75 0.04 $6,813
Management Analyst 115 0.06 $6,547
Community Development Assistant 115 0.06 $4,836

Total City staff time/cost 305 $18,196

(3) "Other expenses" are borne by the consultant and/or RCPA and paid directly by the County of Sonoma, not through the City.
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Rohnert Park Department of Public Safety
Organizational Chart

CApjporNiP

Secretary Il

Investigations Patrol Teams
Supervisor & Sgt & Sats & Officers
Dispatchers Detectives 9
Explorers & Field Training
Supervisor & Public Safety Officers/Police
Clerks Aides Reserves
Animal Services K-9 Traffic/Motors -




PUBLIC SAFETY - POLICE & FIRE

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 11,065,597 $ 11,654,513 $ 11,453,915 $ (200,598)
Overtime/Stand By Pay 807,130 760,000 760,000 -
Training 58,744 87,700 162,030 74,330
PW Recharge 99,627 - - -
Insurance -
Workers' Compensation - 417,240 384,523 (32,717)
Liability/Property - 202,569 171,084 (31,485)
Self-Insured 2,816 - - -
Services Fees * - 444272 444 272 -
Supplies -
Office Supplies 80,168 85,500 87,810 2,310
Special Departmental Equipment 38,557 40,500 36,250 (4,250)
Small Tools 106 500 500 -
Clothing/Uniform Allowance 50,301 47,000 66,800 19,800
Utilities 123,856 124,000 117,000 (7,000)
Communications 38,818 37,700 39,900 2,200
Dues & Subscriptions 2,174 5,100 3,770 (1,330)
Advertising - 2,000 1,000 (1,000)
Vehicle -
Fuel/Auto Allowance 169,142 150,000 170,000 20,000
Maintenance 103,238 110,000 130,000 20,000
Equipment -
Maintenance 65,741 83,800 93,350 9,550
Rental 53,000 260,576 181,980 (78,596)
Facility Maintenance 50,233 71,500 81,500 10,000
Contractual/Professional* 369,799 446,100 440,300 (5,800)
Recruitment - 47,400 48,700 1,300
Travel & Meetings 5,591 5,500 5,500 -
Community Promotion 20,387 11,500 5,650 (5,850)
Vehicle Replacement - - 13,285 13,285
Capital Outlay - 257,970 310,000 52,030
TOTAL EXPENSE $ 13,205,026 $ 15,352,940 $ 15,209,119 $ (143,821)

Includes Booking Fees & S.A. Exam

* New Internal Service Fund Charges
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PUBLIC SAFETY - POLICE SERVICES

DEPARTMENT SERVICES MODEL

MANDATED

Patrol Services
Property/Evidence
Records

Dispatch

POST Training-Reporting
County Wide CAD-RMS-MDC MANDATED

CORE
Investigations

Community Service Officers CORE
Abandoned Vehicles/Neighborhood Blight
Traffic/Motors

K-9

Volunteers-PSA

Reserve Police Officers

Animal Control

DISCRETIONARY

DISCRETIONARY

e Explorers

e Citizens Academy

e Community Outreach Events/C-CORP, Bicycle Rodeo, Special Olympics

ALTERNATIVE SERVICES DELIVERY OPTIONS

e Citizen’s Crime Reporting (CCR)

REVENUE OPPORTUNITIES

¢ Review and Update City Fee Schedules

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2012/2013

Lowest Part | Crime Rate in Last Decade
Continue to Improve Business Contacts
Completed POST Audit of Property/Evidence
Established and Graduated Citizen’s Academy
Grant Funding Opportunities

= Office of Traffic Safety

= JAG

= Homeland Security
v" Conducted a Sergeant Promotional Examination

AN N NN
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v" Conducted a Dispatch Supervisor Promotional Examination
v Hired Five Public Safety Officers to replace Retirees
v Revision of Chapter | of the City’s Municipal Code

MAJOR GOALS FOR FISCAL YEAR 2013/2014

Goal 1: Follow-Up to the Property/Evidence Inspection by POST (Goal A-6)
Goal 2: Continue to Seek Grant Funding Opportunities (Goal B-5)

Goal 3: Enhance Traffic Unit Capabilities (Goal A-3, A-4)

Goal 4: Develop and Implement On-Line Citizen Crime Reporting (Goal C-4)
Goal 5: Complete Roof Project at DPS Main Station (Goal A-5)

PERFORMANCE MEASUREMENTS

Annual Crime Reports
1. Partl Crimes
2. Other Crimes
3. Percent of Violent Crimes Cleared
4. Percent of Property Crimes Cleared
Police Response
1. Calls for Service by Priority
2. Response Times by Priority
Traffic Analysis
1. Total Vehicle Accidents
2. Injury Vehicle Accidents
3. Driving Under Influence Accidents
4. Driving Under the Influence Arrests
5. Other Accident Data
Alcohol Beverage Service Ordinance (ABSO)
1. Responsible Beverage Service Trainings Given
2. Alcohol Premises Inspections
3. Decoy Operations — Percent of Businesses Visited
4. Fees Collected
Communications
1. Unit Number of 9-1-1 Calls Answered
2. Average Answer Time for 9-1-1 lines Public Works Calls
Answered/Handled Total Phone Calls Answered Citizen Crime Reports
(CCR) Sent/On-line Animal Control Calls Handled
Records Unit
Part 1 Crimes
Other Crimes
Total Number of Reports Processed
Total Number of Citations Processed
Total Number of Subpoenas Processed
Total Number of Public Records Act Requests Processed
Total Number of Background Checks for Employment Processed
. Total Number of Vehicle Releases
Property/Evidence Unit
1. Total Number of Property Items Accepted
2. Total Number of Property Items Disposition

NG~ WNE
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PUBLIC SAFETY - FIRE SERVICES

DEPARTMENT SERVICES MODEL

MANDATED

Fire Response/Suppression
Fire Prevention

Training

Dispatch

Records

Auto-Aid MANDATED
County Wide CAD-RMS

CORE

e Emergency Medical Services

Public Education

Volunteer Firefighters

Urban Search and Rescue Team (USAR)
HAZ-MAT

CORE

DISCRETIONARY

DISCRETIONARY
e Mutual Aid-Out of County Wild land Response

ALTERNATIVE SERVICES DELIVERY OPTIONS
e Shared Services

REVENUE OPPORTUNITIES

¢ Review and Update City Fee Schedules
MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2012/2013

Completed Personal Protection Equipment and Database
Conduct Joint EOC Tabletop Exercise

Provided EOC and ICS Training for City Council Members
Ordered Replacement of Frontline Engine

Evaluated all Fire Prevention Associated Fees

Upgraded and Enhanced Engineer Program
Implementation of TRAKIT Program for Fire Prevention

CARRCR]

MAJOR GOALS FOR FISCAL YEAR 2013/2014

Goal 1:Enhance Fire Division Notification/Call-Back System (Goal C-1)

Goal 2: Finalize Urban Search and Rescue Team Certification Process and Explore
Possible Joint Agency Partnership (Goal C-1)

e Goal 3: Enhance Inter-Agency Training (Goal A-6)

e Goal 4: Adopt and Formally Amend 2013 CA Fire and Residential Codes (Goal C-1)

PERFORMANCE MEASUREMENTS
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End of Year Fire Report

=

2
3
4
5.
6.
Z
8
9
1

Percentage of Commercial Buildings Inspected
Annual Business Fire Inspections

New and Permit Construction Inspections
Public Education Events

Number of Structure and Non-structure Fires
Fire Response Calls for Service

Fire Response Times

Fires Confined to Room of Origin

False Alarms

0. Estimated Fire Losses

Emergency Medical

1.

Emergency Calls per 1,000 Residents

Fourth of July Stats

1.

2.
3.
4.

Citations

lllegal Fireworks Confiscated

Fire Works Related Calls for Service
Fires
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DEPARTMENT OF PUBLIC SAFETY
FY13/14 PROGRAM BUDGET NARRATIVES

Bullet Proof Vest Program Partnership — Office of Justice Program (JAG)

This JAG grant is 50-50 match bullet proof vest partnership with the Bureau of Justice
Grants through the Office of Justice Programs (Federal Grant). Money is awarded each
year to agencies who apply for the program and claim allotted funding. Once money is
awarded agencies have up to three (3) years to spend the money. Bullet proof vests
are the only expenditures allowed through this grant. The City spends monies for the
full price of the vest and then is reimbursed.

This budget reflects current known vest replacements. It is subject to change based on
new hires. If needed, there are more funds available through this grant.

Sobriety Check Point Grant Program - SC13351 — Safe TREC

The goal of the Sobriety Checkpoint Grant Program for 2012-2013 is to reduce the
number of victims killed and injured in alcohol-involved crashes in participating cities.
The period of this grant contract, December 1, 2012 to September 30, 2013
encompasses two national mobilization periods: Winter Holiday and Labor Day
mobilization period. In addition, the department is required to conduct an additional
checkpoint outside the mobilization period. The Rohnert Park Department of Public
Safety will conduct sobriety checkpoints in Rohnert Park in accordance with the
contract. All operations performed under this grant are to be conducted on an over-time
basis. All expenditures incurred are 100% grant reimbursable.

Selective Traffic Enforcement Program PT-1356

Time tested and best practice strategies will be used on an overtime basis to reduce the
number of persons killed and injured in crashes involving alcohol, speed, red light
running, and other primary collision factors. This grant is a one year grant operating on
the federal fiscal year from October 1, 2012 — September 30, 2013. The funded
strategies may include: DUI saturation patrols to apprehend impaired drivers; warrant
service operations targeting repeat DUI violators who failed to appear in court or violate
probation; stakeout operations for repeat DUI offenders; and the use of 'HOT Sheets' to
help law enforcement identify and apprehend the ‘worst of the worst' DUI offenders. .
Law enforcement personnel will receive specialized training to detect and apprehend
drivers under the influence of drugs (legal and illegal). Also, special patrols will be used
to enforce CA's hand held and texting while driving laws. The program may also
concentrate on speed, aggressive driving, seat belt enforcement, intersection
operations with disproportionate numbers of traffic crashes and special enforcement
operations encouraging motorcycle safety. The grant funded strategies are designed to
earn media attention, thus enhancing the overall deterrent effect. All expenses incurred
are 100% grant reimbursable.
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DEPARTMENT OF PUBLIC SAFETY
FY13/14 PROGRAM BUDGET NARRATIVES

Alcoholic Beverage Service Ordinance (ABSO)

The City of Rohnert Park Ordinance Section 8.34 Et Seq. applies to all business that
sell alcohol in the City of Rohnert Park. This ordinance creates conditions and
requirements upon the local alcohol sales licensees; the ordinance requires each owner
or licensee of a new alcohol establishment to secure a use permit to engage in the sale
of alcoholic beverages within the city. The permit requires the business owner to
comply with operational standards and training requirements as conditions of the permit.
Each business will pay an annual permit fee. Fees vary according to the level of risk
the establishment poses to the community. The level of risk is determined by factoring
in law enforcement activity, volume of alcohol sales, and the hours of operation at each
outlet. The annual fee funds RBS training, laws enforcement compliance checks,
estimated annual costs of the police services necessary to monitor and enforce the
operational standards and other use permit conditions, requirements for all
establishments with that license category, and the estimated staff costs to bill and
collect the annual permit fee.

Any employee who sells of serves alcoholic beverages is required to complete an
approved certified program in “Responsible Beverage Service (RBS) within sixty days
(60) of hire. This four hour training is provided free of charge, through the permit fees
paid by the businesses. This program is self-funded by the on-going collection of permit
fees.

Responsible Beverage Service (RBS) Trainer — Sonoma County Contract

Consolidation of services - Contract to provide twelve (12) Responsible Beverage
Service Trainings to alcohol licensed establishments in the County of Sonoma.
Conduct one (1) Train the Trainer Course and train at least four (4) new instructors to
become successful trainers. Develop and implement on-line countywide special events
training. Maintain website to ensure full implementation. FY13/14 is the last year of the
two year contract with Sonoma County.
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DEPARTMENT OF PUBLIC SAFETY
FY13/14 PROGRAM BUDGET NARRATIVES

Sonoma County Department of Health Services Compliance Checks

Implement a Proactive Approach to Mitigate Alcohol Related Crimes. Improve alcohol
retailer compliance with alcohol nuisances and crimes through proven prevention and
enforcement programs: Implement activities at SSU and Rancho Cotati High School to
bring awareness to alcohol consumption and sexual assaults; improve alcohol
consumption awareness by posting signs at strategic locations at SSU. Acceptable
activities for funding include: Compliance checks, Shoulder Tap Surveillance,
Retailer/Vendor Prevention and Education, and Responsible Beverage Service (RBS)
Training. Funds are not designated for enforcement purposes. This is a 24 month
opportunity (July 1, 2013 - June 30, 2015) in the total amount of $80,000. This grant is
tri-agency grant between RPDPS, Cotati PD and SSU PD. All staff time is on an
overtime basis and due to the varying salaries of three (3) agencies was calculated at
the flat overtime rate of $75.00 per hour. Grant monies will be reimbursed to the agency
after expenses have been incurred.

Funding FY13/14 FY14/15 Total

Sonoma County Health Services
Compliance Grant $ 40,000 $ 40,000 $ 80,000
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FY13/14 Program Budget - Department of Public Safety
Bullet Proof Vest Program Partnership - Office of Justice Program (JAG)

[Revenue Funding In-Kind Total | Comments
Grants $ 24,450 $ 23,400 $ 47,850 See Item # 1
[Total Revenue 24,450 23,400 47,850 |

[Expenses |

Equipment $ 23,400 $ 23,400 $ 46,800 See Item # 2
[Total Expenses 23,400 23,400 46,800 |

[Surplus/(Deficit) $ 1,050 $ - $ 1,050 |

Notes/Details:

(1) Office of Justice Program (JAG) grant. Bullet Proof Vest Partnership. Paid to City on reimbursement basis

Carryover from FY12/13 $ 12,225
New claim amount for FY13/14 12,225
$ 24,450

City's match not to exceed 50% of actual total cost
(2) Equipment Cost Qty. Costs

Bullet Proof (Ballistic) vests $ 1,800 26 3 46,800
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FY13/14 Program Budget - Department of Public Safety
Sobriety Check Point Grant Program SC-13351 - SafeTREC

[Revenue Funding In-Kind Total |
Grants $ 32,410 $ 32,410
[Total Revenue 32,410 - 32,410 |
[Expenses |
OT Salary $ 21,141 $ 21,141
Part time Salaries - -
Other -
[Total Salaries 21,141 - 21,141 |

Other Expenses

Printing $ 1,000 $ 1,000
Equipment 10,269 10,269
[Total Expenses 32,410 - 32,410 |
[Surplus/(Deficit) $ 0 $ - |

Notes/Details:

Comments

Seeltem#1

See ltem # 2

Seeltem# 3
See ltem# 4

(1) Sobriety Check Point Grant Program, funded by The Office of Traffic Safety. Paid to City on reimbursement basis.

(2) staff time is calculated per operation / not to exceed $7061 per operation. Program is THREE operations

FICA

Public Safety Staff Hours 1.45% Total Over-Time Salary
Two Sergeant (8 hours) x 3 check points 48 % 19.02 $ 3,993
Eight Public Safety Officers (8 hours) x 3 check points 192 49.64 14,741
Two Public Safety Dispatcher (8 hours) x 3 check points 48 18.37 2,407

Total City staff time/cost $ 21,141
(3) Printing Qty. Cost Total Cost
Custom DUI Pamphlets 5000 $0.20 $ 1,000
(4) Equipment Qty. Cost Total Cost
Lighting Equipment (Scene Safety) MUTCD Compliant 3 $3,423 $ 10,269
[Total Program cost $ 32,410 |
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FY13/14 Program Budget - Department of Public Safety

Selective Traffic Enforcement Program PT-1356

|Revenue Funding In-Kind Total | Comments

Grants 40,000 40,000 See ltem # 1

|Total Revenue 40,000 - 40,000 |

|Expenses |

Salary/Benefits 32,043 32,043 See ltem # 2

| Total Salaries 32,043 $ - 32,043 |

Other Expenses

Training $4,000 4,000

Equipment 3,957 3,957 See ltem # 4

|Total Expenses 40,000 $ - 40,000 |

[Surplus/(Deficit) 0 $ - |

Notes/Details:

(1) Selective Traffic Enforcement Program. Paid to City on reimbursement basis.

(2) Staff time is broken up into four enforcement categories.

Each is allocated by OTS and used at the descretion of the Grant Director

FICA

Categories Hour Amount 1.45% Total Over-Time Salary
DUI Saturation Patrol 105 $7,885 $114 $7,999
Traffic Enforcement Operations 132 9,900 144 10,044
Motorcycle sfaety enforcement Operations 52 3,900 57 3,957
Distracted Driving Operations 132 9,900 144 10,044
Total Personnel Costs 421 $31,585 458 $32,043
(3) Travel Expense: In-state training opportunity for any class(es), traffic related and approved by OTS.

OTS Pre-Aproved Training Amount Total
Govenors Conference $2,000 $2,000
Driving Under the Influence of Drugs seminar 2,000 2,000
Total Training Costs $4,000
(4) Other Direct Cost Amount Total
LiDAR Device (Speed Detection) $3,957 $3,957
|[Total Program cost $40,000]
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FY13/14 Program Budget - Department of Public Safety
Alcohol Beverage Service Ordinance (ABSO)

[Revenue Funding In-Kind Total | Comments

Fees $ 31,550 $ 31,550 See Item # 1

[Total Revenue 31,550 - 31,550

[Expenses |

OT Salary $ 28,294 $ 28,294 See Item # 2

[Total Salaries 28,294 - 28,294

Other Expenses

Office Supplies $ 158 $ 158 See item # 3

Postage 249 249 See ltem # 4

Printing 1,960 1,960 See ltem #5

Program Supplies 432 432 See ltem # 6

[Total Expenses 31,092 - 31,092

[Surplus/(Deficit) $ 458 3% - $ 458 |

Notes/Details:

(1) Estimate Collection of Alcoholic Beverage Service Fees

(2) Staff paid overtime
Public Safety Staff Hours Over-Time Salary
Sergeant (5 hours) x 13 RBS training classes 65 $5,330
Public Safety Officer (4 hours) x 13 RBS training classes 52 3,848
Sergeant (5 hours) x 6 Private on-site training classes 30 2,460
Public Safety Officer (4 hours) x 6 Private on-site training classes 24 1,776
Sergeant (6 hours) x 8 Compliance Check Inspections 48 3,936
Public Safety Officer (6 hours) x 8 Compliance Check Inspections 48 3,552
(2) Public Safety Officer (10 hours) x 6 Minor Decoy Operations 60 4,440
Administrative Duties (21 hours) 21 1,722
Administrative Assistant (40 hours) 40 1,230

Total public safety overtime cost 388 $28,294

(3) Office Supplies Cost Qty. Total
Paper $0.02 2000 $40
Printer Cartridge 50.00 1 50
Envelopes (Manilla and Letter) 0.15 450 68

Total office supplies 2451 $158

(4) Postage (est. 360 pieces) Cost Qty. Total
Mailer A -RBS Course Schedule February - June $0.46 80 $37
Mailer B - Use Permit 1.50 80 120
Mailer C - Second Billing 0.46 70 32
Mailer D - Delinquet Notices 0.46 50 23
Mailer E - RBS Course Schedule July - January 0.46 80 37

$249

(5) Printing Cost Cost Qty. Total
Off-Sale Manual $0.10 6,000 $600
On-Sale Manual 0.10 6,000 600
Summary of Laws Handout 0.10 3,600 360
Course Completion Cards 0.20 1,000 200
RBS Color Pamphlets 2.50 80 200

Total printing cost 16,680 $1,960

(6) Program Supplies Cost Qty. Total
Post-it flip charts $30.00 5 $150
Dry Erase Markers 19.00 5 95
Replacement Batteries for UV Lights 10.00 15 150
Certificate Paper for Use Permit 37.00 1 37

$432
[Total Program cost $31,092]
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FY13/14 Program Budget - Department of Public Safety
Responsible Beverage Service (RBS) Trainer - Sonoma County Contract

|Revenue Funding In-Kind Total | Comments
Grants $ 11,000 $ 11,000 See Item # 1

|Total Revenue 11,000 - 11,000

|Expenses |

OT Salary $ 10,000 $ - $ 10,000 See ltem # 2

| Total Salaries 10,000 - 10,000

Other Expenses

Printing $900 $ 900 See ltem # 3

Travel, Conferences, Meetings 100 100 See ltem# 4

[Total Expenses 11,000 - 11,000

[Surplus/(Deficit) $ 0 $ - $ (0)]

Notes/Details:

(1) Responsible Beverage Service Trainer Grant

(2) Personnel Overtime Cost

Public Safety Staff Hours Total Over-Time Salary
Sergeant (5.5 hours) x 12 RBS training classes 66 $ 5,400
Sergeant (12 hours) x 1 Train the Trainer 12 982
Sergeant (44+ hours) x 1 RBS Special Event Online Course 44 3,618
Total personnel overtime cost 122 $ 10,000
(3) Printing Cost Cost Qty. Costs
Off-Sale Manual $0.10 3,000 $ 300
On-Sale Manual 0.10 3,000 300
Summary of Laws Handout 0.10 1,800 180
Course Completion Cards 0.20 600 120
Total Postage $900
(4) Travel Cost

Mileage $0.55 182 $100
[Total Program cost $ 11,000 |
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FY13/14 Program Budget - Department of Public Safety

Sonoma County Dept. of Health Services Compliance Checks

Total | Comments

40,000 Seeltem#1

37,800 See Iltem # 2

[Revenue Funding In-Kind

Grants 40,000

[Total Revenue $ 40,000 $ - 40,000 |
[Expenses |
Salary/Benefits $ 37,800

[Total Salaries $ 37,800 $ - 37,800 |

Other Expenses

2,200 See ltem # 3

Printing 2,200
[Total Expenses $ 40,000 $ - 40,000 |
[Surplus/(Deficit) $ - $ - -

Notes/Details:

(1) Sonoma County Dept. of Health Services Law Enforcement Compliance Checks Grant. Paid to City on reimbursement basis

(2) Staff paid overtime

Public Safety Staff Hours Total Over-Time Salary
IMPACT Inspections (Cotati PD & SSU) x 1 Officer (8 hours) x 3 ops 24 $ 1,800
RBS Training x 1 Officer (4 hours) x 6 classes 24 1,800
S.A & Informative Material Development x 1 Officer (24 hours) 24 1,800
S.A & Alcohol Consumption Course x 1 Officer (1.5 hours) x 16 trainings 24 1,800
Minor Decoy Operations (Fake ID Campaign) 100 7,500
Cops in Shops (Rohnert Park and Cotati) x 2 Officers (5 hours) x 10 Ops 100 7,500
Compliance Checks at Problem Premises x 2 Officers (5 hours) x 11 Ops 110 8,250
Compliance Checks at Special Events x 2 Officers (5 hours) x 4 Ops 40 3,000
Administrative Costs * 58 4,350
Total Public Safety OT Cost 504 $ 37,800
(3) Printing Cost Cost Qty.

Sexual Assault and Alcohol Awareness Pamphlet $0.50 2,400 $ 1,200
Alcohol Awareness Signs 10.00 100 1,000
Total printing cost $ 2,200
[Total Program cost $ 40,000 |

* Monthly Reporting, Statistical Analysis, Project Oversight, Fraudulent ID Training for Officers, Tri Agency & Prevention

Partnership Meetings
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RPDPS — Animal Services
Organizational Chart

Capppornid

Director of Public Safety

Technical Services Division

Manager
Animal Services Supervisor Office Assistant
Veterinarian Animal Services Contract
.. . Volunteers o
Technician Assistant Veterinarians

(200+hrs)
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PUBLIC SAFETY - ANIMAL SERVICES

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 283,727 $ 285,910 $ 297,365 $ 11,455
Overtime/Stand By Pay - - - -
Training - - - -
PW Recharge 8,089 - - -
Insurance
Workers' Compensation - 7,838 9,204 1,366
Liability/Property - 7,597 6,502 (2,095)
Services Fees * - 29,447 29,447 -
Supplies -
Office Supplies 50,507 38,700 37,200 (1,500)
Special Departmental Equipment ** (23,252) 12,000 8,000 (4,000)
Utilities 16,600 15,000 15,000 -
Communications 1,022 1,100 1,100 -
Dues & Subscriptions - - -
Advertising 4,900 5,200 - (5,200)
Vehicle 900 1,600 1,500 (100)
Equipment - -
Maintenance 1,785 - - -
Rental 1,913 2,000 3,360 1,360
Facility Maintenance 16,180 16,500 15,000 (2,500)
Contractual/Professional 22,419 32,500 26,430 (6,070)
Recruitment - 2,000 1,000 (2,000)
Miscellaneous Expense - - - -
Capital Outlay - - - -
TOTAL EXPENSE $ 384,790 $ 457,392 $ 451,108 $ (6,284)

* New Internal Service Fund Charges
** Animal Shelter League (ASL) reimbursed
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PUBLIC SAFETY - ANIMAL SERVICES

DEPARTMENT SERVICES MODEL

MANDATED
e Animal Control/Sick/Injured/Stray Dogs

CORE
e Animal Shelter FaC|I|ty MANDATED
Low-cost Spay/Neuter
Animal Licensing
Adoptions/Redemptions
Veterinary Services

CORE

DISCRETIONARY DISCRETIONARY
e [Foster Care Programs

e Micro-Chipping

e Summer Camps

e Community Marketing Programs/Events

ALTERNATIVE SERVICES DELIVERY OPTIONS

e Shared Services

REVENUE OPPORTUNITIES

e Compare Fee Schedule with other Shelters

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2012/2013

Advertise Shelter Adoption Events in City Utility Bills
Computerized Shelter Operations

Offered Free Micro-Chipping

Increased Licensed Animals in our City with Outreach Programs
Increased Summer Camp Program to Six Sessions

Continued Low Cost Spay/Neuter

ANENENENENEN

MAJOR GOALS FOR FISCAL YEAR 2013/2014

Goal 1. Expand Network of Rescue Groups and Foster Homes (Goal C-5)
Goal 2: Expand Adoption Outreach (Goal D-4)

Goal 3: Conduct Fee Comparison with Other Shelters (Goal B-3)

Goal 4: Participate w/Multi-Agency Animal Services Task Force (Goal B-3)
Goal 5: Expand Community Connections (Goal A-1)

116



PERFORMANCE MEASUREMENTS

Total Number of Stray Animals In

Total Number of Animals Surrendered by owner
Total Number of Animals Transferred In

Total Number of Animals In (other ways)
Total Number of Animals Adopted

Total Number of Animals Redeemed

Total Number of Animals Transferred Out
Total Number of Animals Out (other ways)
Total Number of Animals Euthanized

Total Number of Dogs Spayed

Total Number of Dogs Neutered

Total Number of Cats Spayed

Total Number of Cats Neutered

Total Number of Others Spayed/Neutered
Total Number of Dogs — Fix It Clinic Surgeries
Total Number of Cats — Fix It Clinic Surgeries
Total Number of People in Programs

Total Number of Volunteers
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Public Works Department
Organizational Chart

Carrpornih Director of Public Works
and
Community Services

Administrative Administrative
i Analyst
(1)

Utilities Services
Supervisor General Services
(1) Supervisor

(1)

MSerr:ior. Py Maintenance
echanic
) Workers
Technician Fleet/Building (1)
) A &
Maintenance Maintenance Maintenance Electrician Maintenance I\/I:‘l\llvnte:ance

L Workers Workers Workers 1 (1I)I Workers B Tr:i;:;

2 @) ©) B

(2) (1)

Me.te.r Mechanic

— Technicians —

o) (1)

Maintenance
——  Workers

()

. Vacant

. Two (2) General Services positions frozen (unfunded)
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PUBLIC WORKS

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 1,265,839 $ 1,325,389 $ 1,178,365 $ (147,024)
Overtime/Stand By Pay 27,294 31,650 33,255 1,605
Training 4,051 11,550 2,450 (9,100)
PW Recharge (114,530) - (14,620) (14,620)
Insurance
Vandalism (Losses) - 50,000 37,500 (12,500)
Workers' Compensation - 70,914 49,748 (21,166)
Liability/Property - 39,560 43,871 4,311
Services Fees - 59,178 59,178 -
Supplies
Office Supplies 739 900 1,475 575
Special Departmental Equipment 178,710 186,000 159,972 (26,028)
Small Tools 10,844 8,500 7,020 (1,480)
Clothing/Uniform Allowance 10,972 8,608 4,520 (4,088)
Utilities 195,651 211,000 238,000 27,000
Communications 9,197 9,120 3,100 (6,020)
Dues & Subscriptions - - 2,175 2,175
Vehicle
Fuel/Auto Allowance 44,567 51,080 67,090 16,010
Maintenance 28,223 3,800 1,400 (2,400)
Equipment
Maintenance 7,533 7,000 2,830 (4,170)
Rental 5,372 3,300 12,640 9,340
Facility Maintenance 70,549 22,500 11,545 (10,955)
Contractual/Professional 192,000 127,350 152,067 24,717
Travel & Meetings 240 200 - (200)
Other Expenses 41,356 41,000 - (41,000)
Vehicle Replacement - - 364 364
Capital Outlay 8,839 11,300 10,435 (865)
TOTAL EXPENSE $ 1,987,444 $ 2,279,899 $ 2,064,380 $ (215,519)

Note: Departments 3300 ,3420, 3910, 4001, 6300
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PUBLIC WORKS

DEPARTMENT SERVICES MODEL

MANDATED

Water Utility Services
e \Water Production
e \Water Treatment
e Water Distribution
e Quality Control

. MANDATED
e Reporting & Records Management

Wastewater Utility Services
e Sewer System Management Plan (SSMP)
e Preventative Maintenance Program
e Reporting & Records Management

CORE

DISCRETIONARY

Drainage
e Storm Drain Management Plan
o Best Management Practices (BMP’s)
e Storm drain system repair (emergency response)

Streets
e Traffic Signals
e Street Lighting
e Sidewalks

e Asphalt
e Signage
e Striping

e Streetscape (including medians & trees)

Administration
e Customer service response/tracking/follow-up
e Cash handling
e Injury & lliness Prevention Program
¢ Records Management
e Warehouse
e Service agreements
e Expense allocation and tracking

Buildings
e Preventative maintenance
e HVAC - maintenance & repair
e Electrical - repair
e Plumbing - repair
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Parks/Pools
e Tree Maintenance
e Reclaimed Water Control
e Chemical Treatment
e Pool Safety
e Playground Maintenance & Inspections
e Pedestrian Bridges
e Herbicide Application

CORE
Parks
e Landscape
e Lighting
e Bike paths
e Irrigation
e Courts
Citywide

e Graffiti Abatement
e Weed Abatement
e Vandalism Repair

DISCRETIONARY
e Dog Park Maintenance
e Community Gardens
e Some Street/Curb Markings and Signage

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2012/2013
v' Completed RFP process for new Freeway Sign

Restructured Lease Agreement with Foxtail Golf Course

Implemented Phase | of the Corp. Yard warehouse

Reconstructed the Rohnert Park Friendly City sign

Completed Phase | of the Public Safety Main Building Leak Repair Project

Installed and activated EV charging station — City Center Plaza

Completed and implemented next phase of succession planning and job classification(s)
update — Maintenance Worker Trainee Program

Integrated Social Media customer service platform
Completed multiple well rehabilitations

Created Fleet Enterprise Fund

Implemented citywide Vehicle Replacement Fund

v' Implemented Fleet Preventative Maintenance Program

AN N NN

AN NN

MAJOR GOALS FOR FISCAL YEAR 2013/2014

GOAL 1: Develop agreement to replace and maintain garbage and recycling containers in City
Parks (Strategic Plan Goals A & C)

GOAL 2: Gold Ridge Recreation Center — restore facility (Strategic Plan Goal D)
GOAL 3: Complete Phase 2 of Public Safety Main Building Leak Repair Project (Strategic Plan Goal D)
GOAL 4: Adopt and implement Golf Course performance measures (Strategic Plan Goals B & D)
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GOAL 5:
GOAL 6:
GOAL 7:
GOAL 8:

Draft comprehensive distribution system flushing program plan (Strategic Plan Goal D)
SCADA — automate water production reports (Strategic Plan Goal C)

Increase Adopt-A-Park participants (Strategic Plan Goal D)

Implement labor time tracking by Division (Strategic Plan Goals B & C)

PERFORMANCE MEASUREMENTS
o Responsiveness — within 24 hours
e Service Effectiveness — minimal callbacks for same service need
e Permit Compliance — minimum violations per year
e Safety — minimize work hours lost per year from injury
e Cost — total annual cost per function per year
e Customer Feedback - service compliments v. complaints
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REVENUE

Service Fees

Interest Income

Transfer from Other Funds

TOTAL REVENUE

EXPENSE
Compensation
Training
Insurance
Service Fee *
Supplies
Office Supplies
Postage
Special Department
Small Tools
Clothing/Uniform Allowance
Communications
Utilities
Vehicle Gas & Oll
Equipment Maintenance
Facility Maintenance
Professional Services

TOTAL EXPENSE

* New Internal Service Fee charge

FLEET SERVICES

2012-13 2013-14

2011-12 AMENDED ADOPTED $ INCREASE
ACTUAL BUDGET BUDGET (DECREASE)
$ - $ - $ 225,806 $ 225,806
$ - $ - $ 225,806 $ 225,806
$ - $ - $ 122,859 $ 122,859
- - 4,600 4,600

- - 14,930 14,930

- - 13,702 13,702

- - 250 250

- - 100 100

- - 39,650 39,650

- - 2,520 2,520

- - 450 450

- - 4,360 4,360

- - 4,125 4,125

- - 2,800 2,800

- - 2,500 2,500

- - 11,500 11,500

- - 1,460 1,460

$ - $ - $ 225,806 $ 225,806
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FLEET SERVICES

DEPARTMENT SERVICES MODEL

MANDATED

e BACT/BIT (Biennial Inspection Terminals) Program
e Emissions testing

e Hazardous materials handling/disposal MANDATED

CORE
Preventative Maintenance Program
e Brakes
e Tires
e Engine/transmission service
e Chassis and suspension
e Code 3 equipment
e Repairs

CORE

DISCRETIONARY

Vehicle specifications

Records — service and equipment

DISCRETIONARY
e None

MAJOR GOALS FOR FISCAL YEAR 2013/2014

GOAL 1: Create tool inventory and tracking mechanism (Strategic Plan Goal B)

GOAL 2: Update supplies contract; integrate into central warehouse (Strategic Plan Goal B)

GOAL 3: Implement comprehensive preventative maintenance program (Strategic Plan Goals B & C)

PERFORMANCE MEASUREMENTS
o Cost —total cost of PM program & shop operation
¢ Regulatory/mandate Compliance - minimal violations per year
e Repair Costs — work to decrease repair costs
e Program Effectiveness/Fleet Reliability — minimize failures and vehicle down-time
e Safety - minimize work hours lost per year from injury
e Responsiveness - timeliness to internal (city) customers
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PUBLIC WORKS DEPARTMENT
FY13/14 PROGRAM BUDGET NARRATIVES

Wilfred JEPA Maintenance

Perform streets and landscape maintenance activities per Wilfred Avenue Widening
JEPA which states the Federated Indians of Graton Rancheria (FIGR) shall fund the
maintenance of Golf Course Drive West by making annual payments to the City in the
amount of $288,214/year. Said maintenance shall be for the purpose of performing
streets and landscape maintenance activities which include pavement and street
maintenance, traffic signals, lighting, landscape, and emergency response.

Wilfred JEPA Maintenance Payment Stipulation:

6.6 Maintenance Cost.

6.6.1

6.6.2

6.6.3

6.6.4

The Parties acknowledge and agree that the City is taking on a
maintenance obligation for Wilfred Avenue outside of its territorial limits
that, but for this Agreement, the City would otherwise not incur. In
consideration thereof, the Tribe agrees to fund the maintenance of Wilfred
Ave West of the City’s 2012 city limit by making annual maintenance
payments to the City in accordance with Section 6.6.2, below.

Payments shall initially be $288,214 per year. Subsequent annual
payments will then be escalated each year using the California
Construction Costs Index as published by the California Department of
General Services. The calculation will be made by dividing the most
recent 12-months average of the Construction Cost Index for which data is
available by 5706 which is the value of the 12-month period from August
2011-July 2012, then multiplying the factor by $288,214. If publication of
the California Cost Index is discontinued, another reasonable construction
cost index will be selected by the City and calculations made in a similar
manner.

Said payments shall be invoiced July 1 each year by the City and paid by
the Tribe in accordance with Section 7 of this Agreement. The obligations
for such maintenance costs, shall not begin until the Wilfred ROW
Improvements are constructed, in whole or in part.

In the event that the City develops a fund for future third party developers
to contribute to the ongoing maintenance costs of the Wilfred ROW
Improvements (“Wilfred Maintenance Fund”), then the eligible ongoing
maintenance cost paid for by the Tribe, as required under Section 6.6.2,
shall be reduced so that the Tribe shall only be required to pay its
proportionate share of the ongoing maintenance costs.
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FY13/14 Program Budget - Public Works Department

Wilfred JEPA Maintenance

[Revenue Funding In-Kind Total |
Other Income 288,214 288,214
[Total Revenue 288,214 288,214 |
[Expenses |
Salary/Benefits 64,583 64,583
Part time Salaries 6,810 6,810
Other 675 675
[Total Salaries 72,068 72,068 |
Other Expenses

Program Supplies (Special Dept. Supplies) 12,946 12,946
Heat, Light, Power 5,556 5,556
Vehicle Gas & Oll 390 390
Contractual services 3,158 3,158
Transfer to Capital 194,096 194,096
[Total Expenses 288,214 288,214 |

[Surplus/(Deficit) by Program

0

0]
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FY13/14 Program Budget - Public Works Department
Wilfred JEPA Maintenance

Notes/Details:

(1) Payment of $288,214 made annually to City by FIGR for maintenance of Golf Course Drive West.

(2) City Staff - Salaries Hours/year % Alloc Salaries
Total = .65 FTE Public Works Employee (salary per MOU = $60,500)
Landscape Maintenance, .50 FTE = 20 hours/week (2 people x 10 hours/week) $ 1,040 0.50 30,668
Supervisory and Administration - .05 FTE (2 hours/week) 104 0.05 3,025
Street light maintenance and repair - .10 FTE = 4 hours/week 208 0.10 6,051
Total City Staff Salaries 1,352 0.65 39,744
(3) City Staff - Benefits
.65 FTE Public Works Employee salary = $39,330 x .60 = 23,598 $ 1,352 0.65 24,839
Total City Staff Benefits 1,352 24,839
(4) City Staff - Part-time Salaries
Seasonal maintenance Assistant (SMA) (1000hrs)
Litter debris removal/graffiti abatement 2 x/week - 2 employees x 2hrs = 416 hrs x 416 $5,533
$13.30/hr
Landscape maintenance once a month - 8 hrs x 12 months = 96 hrs x $13.30/hr (total 96 $1,277
=512 hrs)
Total City Staff - PT Salaries 512 $6,810
(5) City Staff - Overtime
Emergency & scheduled call outs - approximately 12 callouts anticipated or one call 18 $675
per month. Minimun of 1.5 hrs per call out @ $37.50/hour for vehicle accidents and
other emergencies.
Total City Staff - Overtime $675
(6) Special Dept. Supplies Qty. Price Unit Costs
Landscape materials / irrigation parts and plant replacement $1,000
Garbage bags - 2 cases x $48.00/case 2 48 case $96
Herbicide 2.5 gal. bottle $160.00each x 8 bottles (covers 65,000 sq. ft.) x 4/year 32 160 $5,120
Replacement LED Cobra Head- 1 @ $600 1 600 $600
Replacement street light pole $6,000
5 gallons of paint - graffiti cover-up $130
Total Special Dept. Supplies $12,946
(7) Heat/Light/Power Qty. Price Unit Costs
Traffic Signal intersections 3 x $100 month x 12 36 100 $3,600
Street Lights LED 19 poles x $8.58 month x 12 months 228 9 $1,956
Total Heat/Light/Power $5,556
(8) Vehicle Gas & Oil
Fuel for .65% of a Streets vehicle (based on a annual cost of fuel $600) $390
Total Vehicle Gas & Oil $390
(9) Contractual Services
3 Traffic Signals x $87.70 month x 12 3158
*Pavement Striping
*Sidewalk repair
*(These represent considerations for year 4 and thereafter)
Total Contractual Services $3,158
(10) Transfer to Capital $194,096
Total Transfer to Capital $194,096
TOTAL PROGRAM COSTS $288,214
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Community Services Department
Organizational Chart

Carrpornth

Director of Public Works
and
Community Services

Community

r—-——— " """ —"——— — — — - Services Manager
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| Administrative

Assistant
Custodian 1-.75
(1 PT)
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COMMUNITY SERVICES DEPARTMENT

FUNDING
SOURCES
FUNDING SOURCES 2013-14
Rental Fees $ 146,300
Special Activities & Classes 498,040
Concession Fees 17,500
Membership Fees 390,000
Admission Fees 47,100
Donation Income 6,000
Others Income 58,000
TOTAL REVENUE 1,162,940
2012-13 2013-14
2011-12 ADMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 492,533 $ 617,745 $ 684,995 $ 67,250
Overtime/Stand By Pay 5,383 - 4,000 4,000
Part-Time Salary 295,104 234,600 250,492 15,892
PW Recharge 1,632 - - -
Insurance
Vandalism (Losses) - - 2,400 2,400
Workers' Compensation - 17,617 27,657 10,040
Liability/Property - 46,399 55,915 9,516
Services Fees - 69,155 69,155 -
Supplies
Postage 65 500 500 -
Office Supplies 4,705 5,500 2,500 (3,000)
Special Departmental Equipment 32,023 23,700 24,780 1,080
Utilities 166,729 177,000 187,000 10,000
Communications 6,171 7,150 5,160 (1,990)
Bank Charges - 8,500 9,465 965
Dues & Subscriptions 1,091 800 650 (150)
Advertising/Marketing 26,289 43,900 27,980 (15,920)
Concessions 12,550 9,500 10,000 500
Vehicle
Fuel/Auto Allowance 3,323 4,100 4,200 100
Equipment
Maintenance 8,122 11,000 3,960 (7,040)
Rental 16,987 9,600 54,420 44,820
Facility Maintenance 158,623 117,000 116,950 (50)
Contractual/Professional 216,353 261,300 250,790 (10,510)
Recruitment Costs - - 2,200 2,200
Travel & Meetings 160 2,000 300 (1,700)
Vehicle Replacement 674 1,100 - (1,100)
Capital Outlay - 54,000 5,000 (49,000)
TOTAL EXPENSE $ 1,448,517 $ 1,722,166 $ 1,800,469 $ 78,303
RESULTING GAIN (LOSS) (637,529)
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COMMUNITY SERVICES - SPORTS CENTER

FUNDING
SOURCES
FUNDING SOURCES 2013-14
Rental Fees $ 18,300
Special Activities & Classes 88,000
Concession Fees 8,000
Membership Fees 380,000
TOTAL REVENUE 494,300
2012-13 2013-14
2011-12 ADMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 185,914 $ 227,420 $ 191,625 $ (35,795)
Overtime/Stand By Pay 717 - 500 500
Part-Time Salary 51,741 47,000 49,945 2,945
PW Recharge - - - -
Insurance
Vandalism (Losses) - - - -
Workers' Compensation - 6,943 7,751 808
Liability/Property - 18,286 16,045 (2,241)
Services Fees - 21,573 21,573 -
Supplies
Postage - - - -
Office Supplies 1,601 3,000 3,000 -
Special Departmental Equipment 8,003 8,000 6,200 (1,800)
Utilities 42,842 45,000 43,000 (2,000)
Communications 1,192 1,900 1,980 80
Bank Charges - 1,700 1,800 100
Dues & Subscriptions 150 - 150 150
Advertising/Marketing 3,196 10,000 7,600 (2,400)
Concessions 5,718 4,000 4,500 500
Vehicle
Fuel/Auto Allowance - - 100 100
Equipment
Maintenance 3,122 7,000 - (7,000)
Rental 7,405 900 36,720 35,820
Facility Maintenance 60,106 45,000 36,850 (8,150)
Contractual/Professional 69,187 80,000 66,295 (13,705)
Recruitment Costs - - 500 500
Travel & Meetings - - - -
Vehicle Replacement - - - -
Capital Outlay - 35,000 - (35,000)
TOTAL EXPENSE $ 440,895 $ 562,722 $ 496,134 $ (66,588)
RESULTING GAIN (LOSS) (1,834)
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COMMUNITY SERVICES - SENIOR CENTER

FUNDING
SOURCES
FUNDING SOURCES 2013-14
Rental Fees $ 36,000
Special Activities & Classes 14,500
Membership Fees 8,000
Donation Income 6,000
Others Income 6,500
TOTAL REVENUE 71,000
2012-13 2013-14
2011-12 ADMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 77,487 $ 87,733 $ 90,340 $ 2,607
Overtime/Stand By Pay 607 - 300 300
Part-Time Salary 24,453 30,500 32,460 1,960
PW Recharge 1,632 - - -
Insurance
Vandalism (Losses) - - -
Workers' Compensation - 2,494 3,316 822
Liability/Property - 6,568 6,302 (266)
Services Fees - 19,547 19,547 -
Supplies
Postage 65 500 500 -
Office Supplies 2,062 1,500 1,000 (500)
Special Departmental Equipment 918 1,000 1,500 500
Utilities 21,000 23,000 23,000 -
Communications 408 1,000 240 (760)
Bank Charges - 425 525 100
Dues & Subscriptions 85 200 200 -
Advertising/Marketing 4,635 6,700 3,700 (3,000)
Concessions - - -
Vehicle -
Fuel/Auto Allowance 3,014 3,500 3,500 -
Equipment
Maintenance - - - -
Rental 2,189 1,000 3,100 2,100
Facility Maintenance 15,427 14,000 8,600 (5,400)
Contractual/Professional 60 1,200 2,800 1,600
Recruitment Costs - - 200 200
Travel & Meetings 160 1,000 - (1,000)
Vehicle Replacement 674 1,100 - (1,1200)
Capital Outlay - -
TOTAL EXPENSE $ 154,875 $ 202,967 $ 201,130 $ (1,837)
RESULTING GAIN (LOSS) (130,130)
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COMMUNITY SERVICES - SWIMMING POOLS

FUNDING
SOURCES
FUNDING SOURCES 2013-14
Rental Fees $ 7,000
Special Activities & Classes 97,000
Concession Fees 9,500
Membership Fees 2,000
Admission Fees 47,100
TOTAL REVENUE 162,600
2012-13 2013-14
2011-12 ADMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 60,585 $ 80,389 $ 105,052 $ 24,663
Overtime/Stand By Pay 2,724 - 2,200 2,200
Part-Time Salary 136,035 113,500 124,000 10,500
PW Recharge - - -
Insurance
Vandalism (Losses) - - 1,500 1,500
Workers' Compensation - 2,886 6,975 4,089
Liability/Property - 7,602 10,724 3,122
Services Fees - 6,130 6,130 -
Supplies
Postage - - -
Office Supplies - - -
Special Departmental Equipment 5,801 2,500 3,800 1,300
Utilities 57,767 59,000 65,000 6,000
Communications 1,182 1,050 1,500 450
Bank Charges - 2,125 2,200 75
Dues & Subscriptions - - - -
Advertising/Marketing 3,289 3,200 2,800 (400)
Concessions 6,832 5,500 5,500 -
Vehicle
Fuel/Auto Allowance - - - -
Equipment
Maintenance 1,000 - - -
Rental - - - -
Facility Maintenance 41,020 40,000 47,500 7,500
Contractual/Professional 60 1,200 1,200 -
Recruitment Costs - - 1,000 1,000
Travel & Meetings - - - -
Vehicle Replacement - - - -
Capital Outlay - 7,000 5,000 (2,000)
TOTAL EXPENSE $ 316,296 $ 332,082 $ 392,081 $ 59,999
RESULTING GAIN (LOSS) (229,481)
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COMMUNITY SERVICES - COMMUNITY CENTERS

FUNDING
SOURCES
FUNDING SOURCES 2013-14
Rental Fees $ 85,000
Special Activities & Classes 298,540
Others Income 51,500
TOTAL REVENUE 435,040
2012-13 2013-14
2011-12 ADMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 168,547 $ 222,203 $ 297,978 $ 75,775
Overtime/Stand By Pay 1,336 - 1,000 1,000
Part-Time Salary 82,875 43,600 44,087 487
PW Recharge - - - -
Insurance
Vandalism (Losses) - - 900 900
Workers' Compensation - 5,294 9,615 4,321
Liability/Property - 13,943 22,844 8,901
Services Fees - 21,905 21,905 -
Supplies
Postage - - - -
Office Supplies 2,642 4,000 1,500 (2,500)
Special Departmental Equipment 22,481 16,200 16,780 580
Utilities 45,120 50,000 56,000 6,000
Communications 3,389 3,200 1,440 (1,760)
Bank Charges - 4,250 4,940 690
Dues & Subscriptions 856 600 300 (300)
Advertising/Marketing 15,169 24,000 13,880 (10,120)
Concessions - - - -
Vehicle
Fuel/Auto Allowance 309 600 600 -
Equipment
Maintenance 4,000 4,000 3,960 (40)
Rental 612 700 8,100 7,400
Facility Maintenance 42,069 18,000 24,000 6,000
Contractual/Professional 147,047 178,900 180,495 1,595
Recruitment Costs - - 500 500
Travel & Meetings - 1,000 300 (700)
Vehicle Replacement - - - -
Capital Outlay - 12,000 - (12,000)
TOTAL EXPENSE $ 536,452 $ 624,395 $ 711,124 $ 86,729
RESULTING GAIN (LOSS) (276,084)
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COMMUNITY SERVICES

DEPARTMENT SERVICES MODEL

MANDATED

o Pool safety
e Risk assessment and avoidance
e ADA compliance

CORE

Recreation Centers MANDATED
e Sports Center
e Public Pools
e Community Center

e Senior Center CORE
e Burton and Ladybug Recreation Centers
e (Gold Ridge Recreation Center DISCRETIONARY

e Programs, Classes, and Services
e Community Events (revenue generated from these events offsets operational sunk costs)

e Athletic Amenities
e Programs/Services
e Court Rentals

Administration
e Customer service
e Cash handling
¢ Records Management
e Service/contractual agreements
e Expense allocation and tracking
e Program management

DISCRETIONARY
e Youth and Adult Sports and Programs (adult and youth softball, baseball, football,
cheerleading, soccer, lacrosse, basketball, volleyball, swimming)

e Various Recreation Classes (fithess, music, dance, sports, martial arts, cooking, self-
improvement)

e Senior Center Excursions

NEW ALTERNATIVE SERVICES DELIVERY OPTIONS

e Volunteers, community groups, and non-profit organizations (currently utilize 150 to 200
volunteers)

e [ntern programs

NEW REVENUE OPPORTUNITIES

¢ Adjust rental-rate for off-peak hours at recreation centers
¢ Enhanced marketing and promotion
¢ New cardio equipment
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¢ Establish a “Fee Fund” to pay for future Capital Projects at Community Facilities
e Create a group picnic area for rentals

o New programs and events (Moonlight Movies, Family Camp-out, Winter Break Camp, Annual
Pasta Feed, Annual Kick-off Summer Ice Cream Social, Spring Break Camp, Cupcake
Challenge, Beerfest, Fakefest cover-band festival)

e New programs and rentals at Gold Ridge Recreation Center

e Silver Sneakers Program

e Assist Founders Day Committee to re-establish Founders Day event in September
e Provide new commercial sponsorship opportunities at Farmers Market

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2012/2013
v" Increased distribution of school newsletter and expanded content

Adjusted Recreation fees

Facilitated 50th Anniversary Celebration

Introduced new programs at Gold Ridge Recreation Center

Completed men’s sauna reconstruction project

Installed tile at the Community center in the east hallway

Amended Business License Ordinance

AN N NI N NN

MAJOR TASKS IN PROGRESS FROM FISCAL YEAR 2012/2013
¢ New cardio equipment installed at the Sports Center

MAJOR GOALS FOR FISCAL YEAR 2013/2014

GOAL 1: Develop Long-term funding mechanism for Sports Center capital improvement needs
(Strategic Plan Goal A)

GOAL 2: Explore options for Gold Ridge portable classroom buildings (including building
improvements) (Strategic Plan Goals A & B)

GOAL 3: Initiate Silver Sneakers Program (Strategic Plan Goal B)

GOAL 4: Facilitate Founders Day Committee to re-establish Founders Day event in September
(Strategic Plan Goal D)

GOAL 5: Provide new commercial sponsorship opportunities at Farmers Market (Strategic Plan
Goals B & D)

GOAL 6: Upgrade Class Software (Strategic Plan Goal C)
GOAL 7: Repaint Senior Center Multi-Use Room using volunteers (Strategic Plan Goal B)

PERFORMANCE MEASUREMENTS
e Cost Recovery — revenue earned v. program cost (year-to-year change)
e Customer Feedback - comments from attendees and participants
e Attendance — program participation
e Cost — Total department and facility cost
e Community Needs — evaluation/monitoring (ongoing assessment)
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Caprpornit

Performing Arts Center
Organizational Chart

Director of Public Works
and
Community Services

Theater Manager

Box Office

Manager
(.75)

PT Box Office
Assistant
(1 PT)

PT House
Manager
(1 PT)
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Technical Director

PT Theater
Technician
(-75)

PT Theater
Technician

(11 PT)




PERFORMING ARTS CENTER

FUNDING
SOURCES
FUNDING SOURCES 2013-14
Admissions Fees $ 215,600
Concession Fees 16,000
Rental Fees 166,000
Interest Income 8,000
Others Income 1,000
TOTAL REVENUE 406,600
2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation
Salary and Benefits $ 312,996 $ 318,865 $ 294,219 $ (24,646)
Overtime/Stand By Pay 275 - - -
Training - - - -
Insurance
Workers' Compensation - 8,211 10,094 1,883
Liability/Property - 22,403 21,289 (1,114
Services Fees - 11,443 11,307 (136)
Supplies
Office Supplies 12,237 15,700 12,300 (3,400)
Special Departmental Equipment 1,459 9,000 5,150 (3,850)
Utilities 49,338 52,500 42,000 (10,500)
Communications 983 2,950 800 (2,150)
Dues & Subscriptions 290 350 310 (40)
Advertising/Marketing 23,413 35,000 17,100 (17,900)
Concessions 11,159 7,000 7,000 -
Production Costs 98,594 130,500 94,250 (36,250)
Vehicle
Fuel/Auto Allowance 1,656 1,250 1,500 250
Equipment
Maintenance 11,883 9,000 10,000 1,000
Rental 3,456 3,500 4,400 900
Facility Maintenance 40,501 36,000 5,340 (30,660)
Contractual/Professional - 40,000 26,000 (14,000)
Travel & Meetings - 1,500 - (1,500)
Vehicle Replacement - - - -
Capital Outlay 19,719 - - -
TOTAL EXPENSE $ 587,958 $ 705,172 $ 563,059 $ (142,113)
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PERFORMING ARTS CENTER

DEPARTMENT SERVICES MODEL

MANDATED

e Facility maintenance

e Risk assessment & avoidance MANDATED

CORE
Administration

e Customer service
Cash handling
Records Management
Service/contractual agreements
Expense allocation and tracking
Program/production management
Marketing
Rentals

CORE

DISCRETIONARY

DISCRETIONARY
e Office space rentals

NEW REVENUE OPPORTUNITIES

e Develop more limited partnerships with arts groups in the North Bay
e Explore the possibilities of expanding concession services to the public
e New rental opportunities for small theater

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2012/2013

v' Performing Arts Center staff produced four (4) major, full-scale musical theater productions
(The Wizard of Oz, Camelot, A Funny Thing Happened on the Way to the Forum, Young
Frankenstein), and three (3) minor productions (The Lion in Winter, | Love You Because...,
The Santaland Diaries)

v' Completed LED stage and auditorium lighting upgrade projects
v' Purchased new state-of-the-art projectors

MAJOR GOALS FOR FISCAL YEAR 2013/2014
GOAL 1: Increase attendance at all major productions (Strategic Plan Goal B & D)

GOAL 2: Increase rental revenue (Strategic Plan Goal B)

PERFORMANCE MEASUREMENTS
¢ Rental Occupancy — days rented v. days available
e Cost Recovery — revenue earned v. program cost
e Customer Feedback - comments from attendees and participants
e Attendance — program participation
¢ Cost — Total department and facility cost
¢ Community Needs — evaluation/monitoring (ongoing assessment)
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BUILDINGS AND FEES

2012-13 2013-14
2011-12 ADOPTED ADOPTED $ INCREASE/

EXPENSE ACTUAL BUDGET BUDGET (DECREASE)
Compensation

Salary and Benefits $ - 15,664 31,296 $ 15,632

Training - - - -
Insurance

Worker's Compensation 535,154 - - -

Self-Insured - 20,000 20,000 -

Liability/Property - 49,730 26,034 (23,696)
Services Fees 5,182 - - -
Audit Fees 108,208 75,000 75,000
Supplies

Postage 11,522 11,500 7,000 (4,500)

Special Departmental 15,859 15,252 10,400 (4,852)
Utilities 44,349 54,000 46,500 (7,500)
Communication 18,730 20,000 20,000 -
Equipment 868 - - -
Contractual/Professional 40,175 3,000 26,604 23,604
Facility Maintenance 40,625 33,500 32,140 (1,360)
Rental/Leases 50,260 50,000 31,620 (18,380)
Debt Service 389,225 351,065 392,151 41,086
Others Expenses 3,075 - - -
Capital Outlay 49,038 - - -

TOTAL EXPENSE $ 1,312,270 698,711 718,745 $ 20,034

Departments: City Hall (1800), City Hall Annex (1810), Non-Department (1900)
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REVENUE
Service Charges
Interest Earnings
Other

Transfers In

TOTAL REVENUE

EXPENSE
Compensation
Salary and Benefits
Overtime/Stand By Pay
Training
Insurance
Workers' Compensation
Liability/Property
Vandalism (Losses)
Services Fees *
Supplies
Office Supplies
Special Departmental Equipment
Small Tools
Clothing/Uniform Allowance
Utilities
Communications
Dues & Subscriptions
Vehicle Fuel/Maintenance
Fuel/Auto Allowance
Maintenance
Equipment Rental/Maintenance
Maintenance
Rental
Facility Maintenance
Contractual/Professional
Travel & Meetings
Miscellaneous Expense
Bad Debt Expense
Depreciation Expense
Capital Outlay

Transfer to Retiree Medical Trust Fund

Transfer to Capital Projects Fund

Transfer to Vehicle/Eqpt Replacement Fund

Debt Service

TOTAL EXPENSE

NET CHANGE IN FUND BALANCE

WATER FUND

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 6504028 $ 6703295 |$ 6,562,506 $  (140,789)

39,866 42,000 29,000 (13,000)
649 500 650 150
274,514 - 1,338,105 1,338,105
$ 6,819,056 $ 6745795 |$ 7,930,261 $ 1,184,466
$ 1,150,173 $ 1,820,383 |$ 1,802,050 (18,333)
31,877 29,500 33,338 3,838
4,999 6,200 2,800 (3,400)
- 44,139 35,826 (8,313)
- 77,400 86,569 9,169

- 25,000 25,000 -

- 58,115 58,115 -
7,805 4,000 3,500 (500)
166,401 190,600 110,244 (80,356)
11,558 12,000 11,242 (758)
8,965 7,398 3,900 (3,498)

178,461 260,000 260,000 -
6,976 7,000 3,820 (3,180)
- - 5,250 5,250
50,218 46,100 55,586 9,486
33,959 25,000 46,000 21,000
286,596 112,000 79,649 (32,351)
18,230 7,500 8,560 1,060
44,426 38,000 53,933 15,933
2,513,254 2,689,660 2,476,644 (213,016)
760 500 - (500)

41,680 - - -

20,611 25,000 25,000 -

593,235 780,000 780,000 -
143,909 300,000 133,000 (167,000)
345,000 200,000 145,000 (55,000)
- 1,657,525 1,199,581 (457,944)
1,706,245 52,000 16,253 (35,747)
470,917 467,951 469,401 1,450
7,836,254 8,942,971 7,930,261 (1,012,710)
(1,017,198) (2,197,176) - 2,197,176

* New Internal Service Fund I.T & Fleet charges
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REVENUE
Service Charges

Miscellaneous Revenue from Other Agencies

Interest Earnings
Transfers In from Other Funds

TOTAL REVENUE

EXPENSE
Compensation
Salary and Benefits
Overtime/Stand By Pay
Training
Insurance
Workers' Compensation
Liability/Property
Vandalism (Losses)
Services Fees *
Supplies
Office Supplies
Special Departmental Equipment
Small Tools
Clothing/Uniform Allowance
Utilities
Communications
Dues & Subscriptions
Vehicle Fuel/Maintenance
Fuel/Auto Allowance
Maintenance
Equipment Rental/Maintenance
Maintenance
Rental
Facility Maintenance
Subregional System Expense
Contractual/Professional
Travel & Meetings
Miscellaneous Expense
Bad Debt Expense
Depreciation Expense
Capital Outlay

Transfer to Retiree Medical Trust Fund

Transfer to Capital Projects Fund
Transfer to CIP Reserve

Transfer to Vehicle/Eqpt Replacement Fund

Debt Service

TOTAL EXPENSE

NET CHANGE IN FUND BALANCE

* New Internal Service Fund |.T & Fleet charges

SEWER FUND

2012-13 2013-14
2011-12 AMENDED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 10,708,330 $ 11,943664 |$ 12509078| $ 565414

28,094 27,500 27,500 -
911,136 1,406,560 1,077,874 (328,686)
$ 11,647,560 $ 13,377,724 |$ 13614452| $ 236,728
$ 629007 $ 1268351 |$ 1,211,989 $  (56,362)
41,348 31,000 36,000 5,000
865 2,000 1,200 (800)
- 24,512 21,739 (2,773)
- 115,609 80,008 (35,601)
- 5,000 5,000 -
; 42,002 42,002 -
8,108 2,020 1,720 (300)
16,493 15,000 17,313 2,313
2,868 3,000 3,418 418
4,007 3,850 2,100 (1,750)
98,265 125,000 106,441 (18,559)
7,661 6,020 6,920 900
- - 8,019 8,019
19,179 17,300 20,210 2,910
18,662 20,000 20,000 -
10,550 59,000 57,000 (2,000)
2,159 5,300 7,500 2,200
29,158 65,000 107,374 42,374
7,051,112 8,510,937 8,820,350 309,413
56,279 259,000 222,100 (36,900)
243 - -
34,017 - - -
28,735 25,000 25,000 -
1,123,389 1,120,340 1,120,340 -
124,120 485,000 - (485,000)
197,000 118,000 118,000 -
729,295 - 467,360 467,360
- 258,647 258,647 -
50,000 45,500 14,316 (31,184)
817,072 812,386 812,386 -
$11,099591 $ 13444774 |$ 13614452| $ 169,678
$ 547969 $ (67,050) |s - $ 67,050
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REVENUE

Registration Fees

Petition Fees
Interest Income

TOTAL REVENUE

EXPENSE
Compensation
Insurance
Office Supplies
Postage
Advertising

Professional Services
Travel & Meetings

Transfer Out

TOTAL EXPENSE

NET CHANGE IN FUND BALANCE

Note: Rent Appeals Board is on calendar year budget from January - December

RENT APPEALS BOARD FUND

2012-13 2013-14 $ INC/(DEC)

2011-12  ADOPTED ADOPTED 2012-13
ACTUAL  BUDGET BUDGET ADOPTED
$ 34658 $ 11,165 |$  77350| $ 66,185
$ 34658 $ 11,165 |$ 77350 $ 66,185
$ 33620 $ 26492 |$ 26262 s (230)
- 6,455 1,054 (5,401)
393 250 - (250)

336 400 500 100

- - 250 250
28,627 10,000 29,184 19,184

- 100 100 -

- - 20,000 20,000

$ 62976 $ 43697 |$ 77350] $ 33,653
$ (28317) $ (32,532) |$ - $ 32532
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FTE (Staffing) Summary

1200
1250
1300
610
1600
1700
1710
1800
2100
2310
2400
3100
3200
3300
630
3410
3420
3600
3700
3910
4001
4002
5100
5150
5200
5400
5501
57XX
5810
5830
5840
5860
6100
6210
6215
511
510
512
XXXX

DEPARTMENT 2009-10 2010-11 2011-12 2012-13 2013-14
City Manager/Clerk 6.70 5.85 6.00 241 3.85
Economic Development - - 0.85 0.85 0.85
Finance 11.00 9.75 11.00 4.75 4.30
Information Technology 2.00 2.00 2.00 2.00 2.75
Development Services 1.70 11.00 11.00 11.08 11.17
Human Resources 2.25 2.25 2.25 2.25 3.24
Rent Appeals Board 0.30 0.15 0.15 0.15 0.15
City Hall Building - - - 0.15 0.30
Public Safety Personnel 87.75 80.75 73.25 77.75 79.97
Fire Prevention 1.00 1.00 1.00 - -
Animal Services 2.00 2.00 2.00 3.50 6.79
Engineering 8.00 - - - -
Inspection 2.30 - - - -
Public Works General 6.40 2.53 2.15 2.00 1.70
Fleet Services - - - - 1.25
Landscape 0.75 - - - -
Streets 2.00 3.35 3.45 4.85 5.10
Street Lighting 0.25 0.20 - - -
Traffic Signals - 0.05 - - -
Storm Drains - 0.25 0.35 0.30 0.65
Park Maintenance 6.60 2.10 1.95 5.80 4.20
Park Landscape - 4.70 4.75 - -
Recreation Commission 0.20 0.15 0.15 0.10 0.50
Community Events - 0.13 0.40 0.45 0.40
Recreation Administration 0.70 0.30 - - -
Gold Ridge - 0.05 - - 0.55
Senior Center - 0.29 0.95 1.05 1.05
Pools 0.20 0.26 0.50 1.20 1.45
Sports Center 0.90 1.08 1.15 3.86 3.38
Community Center - 0.53 1.55 1.40 0.93
Burton Ave Rec Center - 0.08 0.25 0.25 0.40
Ladybug Rec Center - 0.03 0.10 0.15 0.30
Golf Course - 0.02 0.05 0.05 0.10
Performing Arts Center 3.00 2.00 2.00 3.15 3.50
PAC Sign Rental - - - 0.50 -
Water 10.75 14.20 15.00 18.35 19.01
Sewer 7.25 6.70 7.75 11.87 12.11
Refuse - - - 0.15 -
Program Budget - - - - 4.61
Total Positions 164.00 153.75 152.00 160.36 174.55
Net Personnel Change (25.75) (10.25) (1.75) 8.36 14.19

* Note: Changes to personnel is mainly due to re-allocation of staff

Detailed position classification and salary ranges by Department can be found on the City's website at:

http://www.rpcity.org/Modules/ShowDocument.aspx?documentid=1277
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Authorized Positions

DEPT NO/ DEPARTMENT

1200 CITY MANAGER/CLERK
City Manager
Assistant City Manager
City Clerk
Deputy City Clerk
Administrative Assistant
Secretary Il

Total

1250 ECONOMIC DEVELOPMENT
Economic Development Manager
Total

1300 FINANCE
Finance Director
Accounting Supervisor
Accountant
Payroll Specialist
Utility Billing & Revenue Manager
Accounting Specialist |
Accounting Technician
Accounting Specialist Il
Purchasing Agent
Total

610 INFORMATION TECHNOLOGY

Information Technology Manager

IS Technician /11

Administrative Intern/Helpdesk
Total

1600 DEVELOPMENT SERVICES
Director of Development Services
Planning & Building Manager
Development Services Manager
Community Development Assistant
Deputy Chief Building Inspector
Deputy City Engineer
Public Works Inspector
Sr. Engineering Tech
Management Analyst
Administratve Assistant
Senior Planner
Code Compliance P/T (50%)
Technical Advisor P/T (50%)
GIS Intern

Total

1700 HUMAN RESOURCES

Human Resource Analyst

Human Resource Manager

HR Technician Reg. P/T (75%)

HR Technician Reg. P/T (50%)
Total

6/30/13 Reallocation Add Delete 6/30/14
0.33 0.37 0.70
0.00 0.70 0.70
0.33 0.37 0.70
0.00 0.00
0.75 0.75
1.00 1.00
2.41 0.74 0.70 0.00 3.85
0.85 0.85
0.85 0.00 0.00 0.00 0.85
0.33 0.33
0.33 0.33
0.33 0.33
0.90 0.90
0.20 0.20
0.05 0.05 0.10
1.00 (0.55) 0.45
0.81 0.05 0.86
0.80 0.80
4.75 (0.45) 0.00 0.00 4.30
1.00 1.00
1.00 1.00
0.00 0.75 0.75
2.00 0.75 0.00 0.00 2.75
0.76 0.76 0.00
1.00 1.00 0.00
0.00 0.90 0.90
1.00 (0.22) 0.78
1.00 1.00
0.90 0.90
0.97 0.97
0.96 0.96
0.90 (0.07) 0.83
2.84 (0.02) 2.82
0.75 0.06 0.81
0.00 0.46 0.46
0.00 0.50 0.50
0.00 0.24 0.24

11.08 0.95 0.90 1.76 11.17
1.00 (0.19) 0.81
0.00 0.81 0.81
0.75 0.37 1.12
0.50 0.50
2.25 0.18 0.81 0.00 3.24
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/13 Reallocation Add Delete 6/30/14
1800 CITY HALL BUILDING
Electrician 0.05 0.05
Maintenance Worker I/11 0.05 0.10 0.15
Senior Mechanic 0.05 0.05 0.10
Total 0.15 0.15 0.00 0.00 0.30
2100 PUBLIC SAFETY
Director of Public Safety 1.00 1.00
Division Commanders (Captains) 2.00 2.00 0.00
Supervisors (Lieutenants) 3.00 3.00
Sergeants 10.00 10.00
Public Safety Officers 42.00 42.00
Community Services Officers 2.00 0.50 1.50
Technical Services Division Mgr 1.00 1.00
Fire Marshal 1.00 1.00
Secretary |l to Director of Public Safety 1.00 1.00
Secretary | (Fire Division) 0.00 1.00 1.00
Communications Supervisor 1.00 1.00
Public Safety Dispatchers 10.00 (0.50) 9.50
Public Safety Dispatchers PT (1560) 0.00 0.75 0.75
Public Safety Dispatchers PT (1000) 0.00 1.34 1.34
Records Supervisor 1.00 1.00
Public Safety Records Clerk 1.00 1.00
Office Assistant Il - Records 1.75 (0.75) 1.00
Office Assistant | - Records PT (1560) 0.00 0.75 0.75
Office Assistant | - PT (1000) 0.00 1.50 1.50
Technical Services Advisor 0.00 0.63 0.63
Total 77.75 4.72 0.00 2.50 79.97
2400 ANIMAL SHELTER
Animal Shelter Supervisor 1.00 1.00
Animal Health Technician 1.00 1.00
Animal Shelter Assistant PT (1560) 1.50 1.50
Animal Shelter Assistant PT (1000) 0.00 2.50 2.50
Office Assistant PT (1000) 0.00 0.50 0.50
Summer Camp Coordinator 0.00 0.15 0.15
Summer Camp Assistant 0.00 0.14 0.14
Total 3.50 3.29 0.00 0.00 6.79
[ Total Public Safety 81.25 8.01 0.00 2.50 86.76 |
3300 PUBLIC WORKS/GENERAL
Director of PW & Comm. Services 0.05 (0.05) (0.00)
Sr. Equipment Mechanic 0.30 0.10 0.40
Equipment Mechanic 0.60 (0.60) 0.00
Instrument Technician 0.00 0.20 0.20
Supervising Maintenance Worker 0.15 (0.10) 0.05
Maintenance Worker I/11 0.65 0.15 0.80
Electrician 0.15 0.05 0.20
Administrative Assistant 0.10 (0.05) 0.05
Total 2.00 (0.30) 0.00 0.00 1.70
3420 PUBLIC WORKS/STREETS
Director of PW & Comm. Services 0.00 0.05 0.05
Sr. Equipment Mechanic 0.10 (0.10) (0.00)
Arborist 0.50 0.05 0.55
Electrician 0.15 0.15
General Services Supervisor 0.20 (0.05) 0.15
Supervising Maintenance Worker 0.45 (0.35) 0.10
Maintenance Worker I/11 3.35 0.65 4.00
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/13 Reallocation Add Delete 6/30/14
Maintenance Helper 0.00 0.00
Maintenance Worker Trainee 0.10 0.10
Total 4.85 0.25 0.00 0.00 5.10
3910 PUBLIC WORKS/STORM DRAINS
Director of PW & Comm. Services 0.05 0.05
General Services Supervisor 0.05 0.05
Supervising Maintenance Worker 0.10 0.10
Maintenance Worker Trainee 0.00 0.05 0.05
Maintenanace Worker /11 0.10 0.30 0.40
Total 0.30 0.35 0.00 0.00 0.65
4001 PUBLIC WORKS/PARKS
Director of PW & Comm. Services 0.05 0.05
General Services Supervisor 0.40 (0.15) 0.25
Supervising Maintenance Worker 0.35 (0.35) 0.00
Maintenance Worker I/11 3.80 (2.30) 2.50
Maintenance Worker Trainee 0.25 0.20 0.45
Arborist 0.35 0.05 0.40
Electrician 0.10 (0.05) 0.05
Community Services Manager 0.10 0.10
Community Services Supervisor 0.25 0.25
Community Services Coordinator 0.15 0.15
Total 5.80 (1.60) 0.00 0.00 4.20
630 FLEET SERVICES
Senior Equipment Mechanic 0.00 0.35 0.35
Equipment Mechanic 0.00 0.80 0.80
Administrative Assistant 0.00 0.10 0.10
Total 0.00 1.25 0.00 0.00 1.25
| Total Public Works 12.95 (0.05) 0.00 0.00 12.90 |
5100 RECREATION COMMISSION
Director of PW & Comm. Services 0.00 0.05 0.05
Recreation Services Manager 0.10 0.15 0.25
Community Services Specialist 0.00 0.05 0.05
General Services Supervisor 0.00 0.05 0.05
Administrativbe Assistant 0.00 0.10 0.10
Total 0.10 0.40 0.00 0.00 0.50
5150 COMMUNITY EVENTS/PROMOTION
Community Services Manager 0.10 (0.05) 0.05
Community Services Supervisor 0.10 0.10
Community Services Specialist 0.10 0.10
Community Services Coordinator 0.15 (0.05) 0.10
General Services Supervisor 0.00 0.05 0.05
Total 0.45 (0.05) 0.00 0.00 0.40
5400 GOLD RIDGE
Community Services Manager 0.00 0.05 0.05
Community Services Supervisor 0.00 0.05 0.05
Community Services Coordinator 0.00 0.05 0.05
General Services Supervisor 0.00 0.10 0.10
Maintenance Worker I/11 0.00 0.30 0.30
Total 0.00 0.55 0.00 0.00 0.55
5501 SENIOR CENTER
Community Services Manager 0.05 0.05
Community Services Specialist 0.85 0.85
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Authorized Positions

DEPT NO/ DEPARTMENT

Maintenance Worker I/11

Electrician

Senior Equipment Mechanic
Total

57XX POOLS
Community Services Manager
Senior Pool Manager
Community Services Coordinator
General Services Supervisor
Supervising Maintenance Worker
Electrician
Maintenance Worker /11

Total Pools

5810 SPORTS CENTER
Community Services Manager
Recreation Supervisor
Community Services Coordinator
General Services Supervisor
Electrician
Maintenance Worker I/11
Maintenance Worker Trainee
Recreation Assistant (PT)
Custodian (PT)

Total

5830 COMMUNITY CENTER
Director of PW & Comm. Services
General Services Supervisor
Recreation Supervisor
Electrician
Supervising Maintenance Worker
Senior Equipment Mechanic
Maintenance Worker I/11
Maintenance Worker Helper
Maintenance Worker Trainee
Community Services Manager
Community Services Supervisor
Community Services Specialist
Community Services Coordinator
Custodian (PT)

Total

5840 BURTON AVENUE REC CENTER

Community Services Supervisor
Community Services Coordinator
Electrician
Custodian (PT)
Maintenance Worker I/11

Total

5860 LADYBUG REC CENTER
Community Services Supervisor
Community Services Coordinator
Electrician
Custodian (PT)
Maintenance Worker I/11

Total

6/30/13 Reallocation Add Delete 6/30/14
0.05 0.05
0.00 0.00
0.10 0.10
1.05 0.00 0.00 0.00 1.05
0.10 0.10
0.75 0.75
0.10 0.10
0.10 0.10
0.10 (0.10) 0.00
0.00 0.10 0.10
0.05 0.25 0.30
1.20 0.25 0.00 0.00 1.45
0.35 (0.05) 0.30
0.35 (0.05) 0.30
0.05 0.05
0.05 0.05
0.00 0.05 0.05
0.10 0.10
0.35 (0.35) 0.00
2.61 (0.21) 2.40
0.00 0.13 0.13
3.86 (0.48) 0.00 0.00 3.38
0.05 (0.05) 0.00
0.05 0.05 0.10
0.00 0.20 0.20
0.00 0.05 0.05
(0.10) 0.10 0.00
0.10 (0.10) 0.00
0.10 0.10
0.10 (0.10) 0.00
0.20 (0.20) (0.00)
0.15 (0.15) 0.00
0.20 (0.20) 0.00
0.05 (0.05) (0.00)
0.50 (0.15) 0.35
0.00 0.13 0.13
1.40 (0.47) 0.00 0.00 0.93
0.05 0.05
0.10 0.05 0.15
0.00 0.05 0.05
0.00 0.05 0.05
0.10 0.10
0.25 0.15 0.00 0.00 0.40
0.05 0.05
0.00 0.05 0.05
0.00 0.05 0.05
0.00 0.05 0.05
0.10 0.10
0.15 0.15 0.00 0.00 0.30
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/13 Reallocation Add Delete 6/30/14
6100 GOLF COURSE
Director of PW & Comm. Services 0.00 0.05 0.05
General Services Supervisor 0.05 0.05
Total 0.05 0.05 0.00 0.00 0.10
6210 PERFORMING ARTS CENTER
Performing Arts Center Manager 0.85 0.15 1.00
Technical Director 0.75 0.25 1.00
Senior Equipment Mechanic 0.05 (0.05) 0.00
Box Office Manager 0.75 0.75
Theater Technician PT 0.75 0.75
Maintenance Worker I/11 0.00 0.00
Total 3.15 0.35 0.00 0.00 3.50
6216 FREEWAY SIGN
Performing Arts Center Manager 0.15 (0.15) 0.00
Maintenance Worker I/11 0.25 (0.25) 0.00
Senior Equipment Mechanic 0.05 (0.05) 0.00
Electrician 0.05 (0.05) 0.00
Total 0.50 (0.50) 0.00 0.00 0.00
| Total Community Services 12.16 0.40 0.00 0.00 12.56
[Total Public Works/Community Services 25.11 0.35 0.00 0.00 25.46 |
511 WATER
City Manager 0.34 (0.19) 0.15
Assistant City Manager 0.00 0.15 0.15
City Clerk 0.34 (0.19) 0.15
Finance Director 0.34 0.34
Utility Billing/Revenue Manager 0.04 0.36 0.40
Accounting Supervisor 0.33 0.33
Accountant 0.34 0.34
Payroll Specialist 0.05 0.05
Accounting Technician 0.00 0.25 0.25
Account Specialist Il 0.60 (0.03) 0.57
Account Specialist | 0.45 0.45
Purchasing Agent 0.10 0.10
Office Assistant (PT) 1.00 1.00
Director of Development Services 0.12 (0.12) 0.00
Deputy City Engineer 0.05 0.05
Public Works Inspector 0.02 0.02
Sr. Engineering Tech 0.03 0.03
Management Analyst 0.05 0.05
Administratve Assistant 0.49 0.49
GIS Intern 0.00 0.12 0.12
Human Resource Analyst 0.00 0.10 0.10
Human Resource Manager 0.00 0.10 0.10
HR Technician Reg. P/T (75%) 0.00 0.10 0.10
HR Technician Reg. P/T (50%) 0.00 0.10 0.10
Director of PW & Comm. Services 0.35 0.35
Utilities Services Supervisor 0.50 (0.05) 0.45
General Services Supervisor 0.05 0.05
Supervising Maintenance Worker 1.90 (0.10) 1.80
Electrician 0.20 (0.10) 0.10
Maintenance Worker I/11 6.45 0.25 6.70
Maintenance Worker Trainee 0.00 0.20 0.20
Maintenance Helper 0.31 (0.07) 0.24
Administrative Analyst 0.75 (0.05) 0.70
Arborist 0.00 0.05 0.05
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Authorized Positions

DEPT NO/ DEPARTMENT
Public Safety Dispatcher
Senior Equipment Mechanic
Equipment Mechanic
Meter Technician
Instrument Tech

Total Water Maintenance

510 SEWER
City Manager
Assistant City Manager
City Clerk
Finance Director
Utility Billing/Revenue Manager
Accounting Supervisor
Accountant
Payroll Specialist
Accounting Technician
Account Specialist Il
Account Specialist |
Purchasing Agent
Office Assistant (PT)
Director of Development Services
Deputy City Engineer
Public Works Inspector
Sr. Engineering Tech
Management Analyst
Administratve Assistant
GIS Intern
Human Resource Analyst
Human Resource Manager
HR Technician Reg. P/T (75%)
HR Technician Reg. P/T (50%)
Director of PW & Comm. Services
Utilities Services Supervisor
General Services Supervisor
Supervising Maintenance Worker
Electrician
Maintenance Worker I/11
Maintenance Worker Trainee
Administrative Analyst
Public Safety Dispatcher
Instrument Tech
Senior Equipment Mechanic
Equipment Mechanic

Total Sewer Maintenance

7300 REFUSE
Director of PW & Comm. Services
Account Specialist |

Total Refuse

190 RENT APPEALS BOARD
Economic Development Manager
Total

PROGRAM BUDGET
Management Analysts

Public Safety Officers

Sergeant

Development Services Manager

6/30/13 Reallocation Add Delete 6/30/14
0.25 0.25
0.10 0.10
0.10 0.10
2.00 2.00
0.70 (0.20) 0.50

18.35 0.66 0.00 0.00 19.01
0.33 (0.18) 0.15
0.00 0.15 0.15
0.33 (0.18) 0.15
0.33 0.33
0.40 0.40
0.34 0.34
0.33 0.33
0.05 0.05
0.00 0.30 0.30
0.60 (0.03) 0.57
0.45 0.45
0.10 0.10
1.00 1.00
0.12 (0.12) 0.00
0.05 0.05
0.01 0.01
0.01 0.01
0.05 0.05
0.57 0.57
0.00 0.12 0.12
0.00 0.10 0.10
0.00 0.10 0.10
0.00 0.10 0.10
0.00 0.10 0.10
0.35 0.05 0.40
0.55 0.55
0.00 0.05 0.05
0.85 0.15 1.00
0.15 (0.05) 0.10
3.75 (0.40) 3.35
0.00 0.20 0.20
0.25 0.25
0.25 0.25
0.30 0.30
0.15 (0.10) 0.05
0.20 (0.10) 0.10

11.87 0.24 0.00 0.00 12.11
0.10 (0.10) 0.00
0.05 (0.05) 0.00
0.15 (0.15) 0.00 0.00 0.00
0.15 0.15
0.15 0.00 0.00 0.00 0.15
0.00 0.07 1.00 1.07
0.00 1.00 1.00
0.00 1.00 1.00
0.00 0.11 0.11
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Authorized Positions

DEPT NO/ DEPARTMENT 6/30/13 Reallocation Add Delete 6/30/14
Community Development Assistant 0.00 0.22 0.22
Administrative Assistants 0.00 0.02 0.02
Senior Planner 0.00 0.19 0.19
Maintenance Worker Il 0.00 1.00 1.00
Total 0.00 0.61 4.00 0.00 4.61
|GRAND TOTAL 160.36 12.04 6.41 4.26 174.55 |
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FTE (Staffing Graph)
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PERS & Medical Rates Graph
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Appropriations Limit Worksheet
For the Year Ending June 30, 2014

Appropriations limit for fiscal year ending
June 30, 2013 $

Adjustment factors for the fiscal year ending
June 30, 2014

Inflation Factor 1.0512
Population Factor 1.0057

Adjustment Factor

42,384,060

1.05719184

Appropriations limit for fiscal year ending
June 30, 2014 $

44,808,082
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BUDGET AND FISCAL POLICIES

RESERVES

A. The City shall maintain a General Fund Reserve balance of 10% of total operating
expenditures. The purpose of this reserve is to adequately provide for:
1. Economic uncertainties and financial hardships or downturns in the local or national
economy.
2. Cash flow requirements
3. Future debt or capital obligations
4. Legal requirements

B. The City shall maintain a Contingency Reserve of 5% of total operating expenditures to
provide adequate capital in the event of a local disaster or unanticipated fiscal crisis.

C. The City shall maintain a Vehicle and Equipment Replacement Reserve with a minimum
balance equivalent to the annual depreciation. The reserve will be funded annually as a
charge to each department’s operating budget.

D. The City shall maintain an Infrastructure Reserve balance with a target balance equivalent to
the annual depreciation of the existing infrastructure and a minimum balance of 100% of the
first year Capital Improvement Plan funding requirements.

E. The City shall maintain a Reserve for Self-Insured Losses equivalent to 50% of the annual
premium plus the average deductible. All insurance refunds will be transferred back to this
reserve.

F. The City shall strive to maintain a reserve balance in the Retired Employee Medical Insurance
Reserve sufficient to fund future retiree medical per the retiree medical actuarial study. The
City shall pay for all retiree medical costs out of the annual operating budget as a “Pay-as-you
go” until the reserve is fully funded.

G. The City shall maintain a General Fund Endowment Reserve. The source of funding will be
from one-time revenue and the use of this reserve is limited to one-time expenditures.

H. The City shall strive to maintain a Retirement Reserve equivalent to 25% of the annual PERS
retirement cost to offset fluctuations in PERS retirement rates.

CAPITAL FINANCING AND DEBT MANAGEMENT

A. The City will use debt financing only for one-time capital improvement projects. The project’s
useful life must exceed the term of the financing and the project revenues or source(s) of
funding must be sufficient to meet the long-term debt obligation.

B. Debt financing will not be used for any recurring operating or maintenance expenditures.
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CAPITAL FINANCING AND DEBT MANAGEMENT (con’t)

C.

Capital improvements will be financed primarily through user fees, service charges,
assessments, special taxes or developer agreements when the benefit is attributable to a
specific user.

. The City will seek an investment grade rating of Baa/BBB or greater on all issuances.

The City will maintain compliance with all bond covenants and arbitrage regulations.
The City will provide full disclosure on all financial reports and Official Statements.

The City will conduct periodic reviews of all outstanding debt to determine opportunities for
refinancing that provide a net economic benefit.

FINANCIAL REPORTING AND BUDGET ADMINISTRATION

A.

The City shall prepare an annual balanced budget based on the Council’s goals and
objectives.

The Council shall formally review the City’s fiscal condition and amend appropriations if
necessary, six months after the beginning of each fiscal year.

. City staff will prepare annual financial statements in accordance with generally accepted

accounting principles and will strive to meet the requirements of the GFOA'’s Award for
Excellence in Financial Reporting program.

The City will contract with an independent auditing firm to perform an annual audit of the City’'s
finances. The City will strive to achieve an unqualified auditor’s opinion.

The City will issue audited financial statements within 180 days after the fiscal year-end.

City staff will prepare monthly reports for the department managers and a formal quarterly
report for the City Manager and City Council.
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CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE
FISCAL POLICY: 415.35 2011-56 6/28/2011
USE OF RESTRICTED RESERVE FUNDS

PURPOSE

The City of Rohnert Park has established a number of Restricted Reserve Funds enabling
carryover of funds from year to year, to help meet long-term financial goals. The below policy
establishes criteria for use of these Funds, to help ensure consistency in fund allocation and long-
term financial sustainability.

POLICY

Effective with the 2011-2012 fiscal year, the City shall establish the following Restricted Reserve
Funds:

. General Fund Reserve
. Capital Vehicle Replacement
. Facility Improvements

. Capital Improvement Infrastructure

Restricted Reserve Funds may be accessed for purposes other than those for which they were
established only under extraordinary circumstances, which include:

Costs related to natural or human-made disasters;
Costs associated with major and extended economic downturns;
Needs resulting from significant reductions in State budget allocations; and

Significant unexpected and unbudgeted operational costs that cannot be met with
current General Fund allocations.

The City Manager will first evaluate the City’s financial condition and circumstances indicating a
possible need to access Restricted Reserve Funds, and make a recommendation to City Council.
A four-fifths affirmative vote by City Council is then required prior to use of Restricted Reserve
Funds for any purpose other than those for which they were established. Funds shall be
replenished at the rate of 50% the following fiscal year and 50% the subsequent fiscal year,
unless otherwise determined by City Council.
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CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE

FISCAL POLICY: 415.36 2011-56 6/28/2011
USE OF RESTRICTED CAPITAL RESERVHE
FUNDS FOR INFRASTRUCTURE,
FACILITIES AND EQUIPMENT, AND USE
OF GENERAL FUND SURPLUS

PURPOSE

Capital Reserve: Restricted Capital Reserve Fund accounts can be established to accumulate
resources for ongoing or future capital expenditures. Capital costs include, e.g., deferred
maintenance, streets and landscaping, vehicles, and complex facility projects generally taking
more than one fiscal year to complete and/or not part of the City’s recurring operations and
expenditures.

Reserve accounts help to ensure appropriate infrastructure is in place, costly equipment can be
purchased and replaced, and facility construction and rehabilitation completed when needed.
Through annual budgeting, capital costs can be managed according to a predetermined priority
system that facilitates better planning and integration with the City's operating budget. Project
interrelationships can be better recognized, and the timing of projects coordinated to minimize
expenditures.

General Fund Surplus: The City at times realizes an operating (General Fund) surplus at fiscal
year end, due to cost-cutting measures, revenue in excess of projections, and/or operational
modifications. Inconsistent criteria have been applied regarding use of these surpluses.

POLICY

Restricted Capital Reserve Fund accounts may be established for either governmental or
enterprise capital purposes; however, the purpose must be stated when the fund is created.
Restricted Capital Reserve Fund accounts must originate through a City Council-adopted
resolution or ordinance.

Capital projects identified for funding through Restricted Capital Reserve Fund accounts may be
financed in whole or part by bond proceeds, notes, or other debt instruments as approved by the
City Council, individually by project or through the annual budget process. Restricted Capital
Reserve Fund accounts may also be funded through appropriations from any other fund, when
consistent with limitations imposed by this and other applicable governmental fiscal policies and
procedures, and the City's Municipal Code.

Budgets for projects or equipment identified for funding through Restricted Capital Reserve Fund
accounts will be adopted one time, and should include all necessary expenditures. Projects and
expenditures will be reviewed on an annual basis in conjunction with the City’s regular budget
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CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE

FISCAL POLICY: 415.36 2011-56 6/28/2011
USE OF RESTRICTED CAPITAL RESERVE
FUNDS FOR INFRASTRUCTURE,
FACILITIES AND EQUIPMENT, AND USE
OF GENERAL FUND SURPLUS

process. At that time, new projects may be added, and projects determined to be less critical or
unnecessary may be postponed or deleted, subject to City Council approval.

City Council may authorize use of Restricted Capital Reserve funds for a different purpose at a
later date by amending the appropriate resolution or ordinance; however, the funds must still be
used for capital purposes.

Transfers from a Restricted Capital Reserve Fund account must be authorized by the City
Council through an ordinance or resolution. City Council authorizes a transfer only for a purpose
specified in the original resolution or ordinance establishing the fund, or in an amendment to the
original resolution or ordinance. The resolution or ordinance should authorize the withdrawal in
the form of an appropriation from the reserve fund to another capital fund. Transfers to other
funds are the only types of appropriations that may be made to a restricted capital reserve fund,
and cannot exceed the amount of available funds in the reserve fund.

The cash balance of Restricted Capital Reserve Fund accounts may be deposited or invested as
consistent with the City’s Municipal Code and other applicable governmental fiscal policies and
procedures.

If, at the close of any fiscal year, an operating (General Fund) surplus exceeds $500,000, surplus
funds are to be allocated as follows:

- 50% to the City’s Contingency Fund

- 50% to the City’s Restricted Reserve Funds, apportioned as indicated below
¢ 20% General Fund
o 10% Capital Replacement
. 10% Facility Maintenance

° 10% Infrastructure

General Fund surpluses below $500,000 may be distributed to other City funds and accounts at
the discretion of the City Manager, in accordance with other financial policies and procedures.




CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE
FISCAL POLICY: 415.37 2011-56 6/28/2011
VEHICLE REPLACEMENT

PURPOSE

The purpose of the Vehicle Replacement Policy is to establish a Vehicle Replacement Fund and
criteria for a Vehicle Replacement Schedule, which will ensure vehicles are funded and replaced
according to their anticipated lifecycle, reduce maintenance costs, and eliminate reliance on the
operating budget and large cash outlays for vehicle purchases.

DEFINITIONS

Depreciation: means the decrease in value due to wear and tear, decay, decline in price, etc.
Capital Replacement Fund: means a plan for capital expenditures and the means of financing
them, to be incurred each year over a fixed period of years, to meet capital needs arising from
long-term work program.

Fleet Manager: means the staff person responsible for managing the repair, replacement and
maintenance of the City’s vehicle fleet and equipment inventory.

Operating Fund: means a programmatic, financial, and organizational plan for furthering the
goals of the City Council through departments of the City, which does not include capital
improvement projects.

Straight-Line Depreciation: means the depreciation of an asset by a fixed percentage of its
original cost based on its estimated life

Vehicle Depreciation Schedule: means the programmatic plan used to calculate the
replacement of City vehicles and equipment.

POLICY

The City of Rohnert Park’s vehicle replacement and depreciation schedule is maintained by the
Department of Public Works and specifically managed by the Director and Fleet Manager.

Vehicle Replacement criteria are determined by anticipated useful service life. Typically, this is
based upon the type of vehicle and its usage. A vehicle will be replaced according to these
established criteria unless the Department Head(s) and Fleet Manager determine that: 1)
mechanical failure or vehicle damage warrants earlier replacement, or 2) the vehicle is still
serviceable and may serve additional years beyond its original anticipated service life.

Funding for vehicle replacement shall be incrementally allocated from department operating
funds to a restricted capital replacement fund - the Vehicle and Equipment Replacement Fund.
Future vehicle replacements will be funded from the Vehicle Replacement Fund, which receives
accumulated operating fund transfers based on the Vehicle Depreciation Schedule.




CITY OF ROHNERT PARK

CITY COUNCIL POLICY

SUBJECT POLICY NO. RESO. NO. EFF. DATE
FISCAL POLICY: 415.37 2011-56 6/28/2011
VEHICLE REPLACEMENT

Funding will consist of an annual set-aside based upon a straight-line depreciation for each
vehicle over the course of its lifecycle and budgeted as part of the annual budget development
process.

Depreciation fees shall commence the same fiscal year of each new and replacement vehicle
purchase. Depreciation expenses shall be expensed from the respective department operating
budget and deposited into the Vehicle Replacement Fund. Depreciation expenses shall continue
through the service life of the new vehicle and shall cease upon retirement of said vehicle.

Calculating the Annual Set-aside

The annual set-aside is calculated by determining the future value of a vehicle and using straight-
line depreciation. This method determines the dollar amount that will be set aside each year
throughout the vehicle’s lifecycle.

For example, a Crown Victoria costing $26,000 in 2003 has a useful life of 10 years. It is
scheduled to be replaced in 2013 and is estimated to cost approximately $35,000. The annual
set-aside amount for this vehicle would be $3,500. Funding will be allocated to the Vehicle
Replacement Fund each year and will be used to purchase the new vehicle when it reaches the
end of its lifecycle.

Retired Vehicles

All replaced vehicles shall be removed from the Vehicle Depreciation Schedule and removed
from the active City Fleet. Retired Vehicles shall be disposed of through surplus sale by
Resolution of the City Council of the City of Rohnert Park

Surplus Property

Funds received through the resale of any vehicle removed from City services will be deposited in
the Vehicle Replacement Fund to help defray unanticipated new vehicle cost increases.
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DESCRIPTION OF FUNDS

General Fund: Accounts for all financial resources traditionally associated with governments,
which are not required to be accounted for in another fund. The General Fund has no legal
restrictions. Revenues generated are used to support city services such as police, fire, streets,
parks and recreation.

Enterprise Funds: Consist of Water, Sewer and Refuse Funds:

e The Water Fund accounts for water production to City residents, including, but not
limited to operations, maintenance, financing and related debt service, and billing and
collections.

e The Sewer Fund accounts for sewage disposal to City residents, including, but not
limited to, operations, maintenance, financing and related debt service, and billing and
collections.

e The Refuse Fund accounts for service performed by an independent contractor, which
the City performs the billing and collections function.

Internal Service Fund: Accounts for the activities of centralized data processing services.

Capital Projects Funds: Accounts for resources used for the acquisition or construction of
capital facilities and infrastructure.

Special Revenue Funds: Accounts for revenues derived from specific revenue sources.
These funds are required by statute or ordinance to finance particular functions or activities of
government.

Community Development Commission Funds: Consist of Capital Projects Fund, Housing
Projects Fund and Debt Service Fund:

e The Capital Projects Fund accounts for redevelopment of designated areas within the
approved project area of the City.

e Housing Project Fund accounts for 20% of tax increment revenues, which are
designated by law to increase or improve low and moderate income housing in the
designated areas within the approved project area of the City.

e Debt Service Fund accumulates monies for payment of Tax Allocation Bonds,
Certificates of Participation and other indebtedness. Financing is provided by a specific
annual property tax increment, as well as lease revenues received from the City.
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FUND STRUCTURE AND BASIS OF BUDGETING

In accordance with generally accepted principles, the City’s financial reporting system is
organized on a fund basis consisting of two major types — governmental and proprietary. The
City's various funds are structured to segregate and identify those financial transactions and
resources associated with providing specific activities or programs in conformance with special
regulations, restrictions, or limitations.

The basis of accounting used for purposes of financial reporting is in accordance with generally
accepted accounting principles (GAAP). The bases for each of the funds are not necessarily the
same as the basis used in preparing the budget document. The City of Rohnert Park used the
modified accrual basis for budgeting. This basis is the method under which revenues and other
financial resources are recognized when they become both “measurable” and available to
finance expenditures of the current period. However, reconciling items are presented to convert
the respective funds to the accounting basis used for financial reporting.

Budgets are prepared for each fund except the capital projects fund which adopt project-length
projects and is effectively controlled at the project level.

Following is a discussion and a graphic presentation of the City’s fund structure for budgeting:

City of Rohnert Park
Budgetary Fund

Governmental Proprietary
Funds Funds
| | | | |
General Fund Special Capital Projects Enterprise Internal
(Major Fund) Revenue Funds Fund Funds Service
Fund
)
Gas Tax Water
— Fund Fund
_ @
S
| Measure ( A
“M” Fund Sewer
Fund
_ @
S
Police
Grants Fund Refuse
-— @ Fund
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FINANCIAL AND BUDGET TERMS

Adopted Budget
Appropriations adopted by the City Council.

Adoption
Formal action by the City Council, which sets the spending path for the fiscal year.

Ad Valorem — a tax based on the value of real estate or personal property. Property ad
valorem taxes are the major source of revenue for state and municipal governments.

Appropriation — legal authorization given by the County Commission to make
expenditures and incur obligations using County funds.

Assessed Value — the valuation of real property established by the Property Appraiser
as a basis for levying taxes.

Bond — a special type of “loan” that provides funding for capital projects. Local
governments are prohibited from borrowing funds to cover standard operating
expenses.

Core Service

Any service, program, activity or facility that provides value to the community and quality
of life to the citizens’ of the City. This includes the maintenance current facilities and
existing infrastructure.

Discretionary Service
Services, activities, programs above and beyond mandated and core services that are
self-sustained and /or partially subsidized by City funds.

Debt Service Budget —The debt service budget is money used to repay bond issues.

Enterprise Fund — the funding source for county agencies that are self-supporting,
such as Port Everglades, Fort Lauderdale-Hollywood International Airport, Broward
County’s resource recovery facilities and water and wastewater facilities.

Fiscal Year — the 12-month financial period in which funds are appropriated and
accounted for by the County, which begins October 1 and ends September 30 of the
following year. A fiscal year is identified by the year in which it ends.

Fund - monies set aside and accounted for separately in order to ensure that the
monies are spent for a specific purpose.

Fund Balance - the balance remaining after accounting for all liabilities and revenue

incurred during that year, plus the previous year’s fund balance. It is calculated at the
end of each fiscal year.
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FINANCIAL AND BUDGET TERMS

Mandated Service
Required by State, Federal, County law, health and safety code of California,
contractual obligations, legal and tort liabilities.

MOU

Memorandum of Understanding. A labor contract pursuant to state, law, the Meyers,
Millias and Brown Act, between the City and a labor union or organized group of
employees under which all conditions of employment are negotiated.

Operating Budget

A plan of financial operations that provides a basis for the planning, controlling, and
evaluating the operational portion of governmental activities. The operating budget
supports ongoing services and programs.

Performance Measure — a means used for evaluating programs, for improving
decision-making, and for communicating program accomplishments.

Property Tax base — total value of land and property upon which a taxing authority can
levy taxes. The tax base is often different from the total property value in any area
because some types of property, like schools and government facilities, are exempted
from property taxes.
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RESOLUTION NO. 2013-100

RESOLUTION OF THE COUNCIL OF THE CITY OF ROHNERT PARK
ESTABLISHING THE APPROPRIATIONS LIMIT FOR THE
CITY OF ROHNERT PARK FOR THE 2013-14 FISCAL YEAR
PURSUANT TO ARTICLE XIII B OF THE CALIFORNIA CONSTITUTION

WHEREAS, Article XIII B of the California Constitution (Proposition 4) provides for an
annual appropriations limit for state and local governments beginning with the 1980-81 fiscal
year, based on the 1978-79 appropriations, as adjusted for the changes in the cost of living or per
capita personal income, population, and other specified factors; and

WHEREAS, implementing legislation, which became effective January 1, 1981,
provides that each year the governing body of tach local jurisdiction shall, by resolution,
establish its appropriations limit for the year pursuant to Article III B at a regularly scheduled
meeting or noticed special meeting; and

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Rohnert Park
that:

1. For fiscal year 2013-14, the City of Rohnert Park hereby (a) elects the change in the
California Per Capita Income for calculating the inflation factor, and (b) elects the change in the
County’s population for calculating the population factor, necessary to determine the City's
appropriation limit.

2. For fiscal year 2013-14, the total annual appropriations subject to limitation are
$14,188,466 and the appropriations limit is $44,808,082.
DULY AND REGULARLY ADOPTED this 25" day of June, 2013.

CITY OF ROHNERT PARK

Pam Stafford, Mayor

K\n_ \nne Buergler, City

AHANOTU:AYE  BELFORTE: A= MACKENZIE: S9{E  CALLINAN: _ASME  STAFFORD: PG
AYES: ( =) NOES: ( & ) ABSENT: ( & ) ABSTAIN: ( O )
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RESOLUTION NO. 2013-101

RESOLUTION OF THE COUNCIL OF THE CITY OF ROHNERT PARK
APPROVING AND ADOPTING THE OPERATING BUDGET
FOR THE CITY OF ROHNERT PARK
FOR FISCAL YEAR 2013-2014

WHEREAS, the City Manager has heretofore prepared and submitted to the City
Council a proposed operating budget for the City of Rohnert Park for the fiscal year 2013-2014;
and

WHEREAS, on June 25" 2013, the City Council has extensively considered the
operating budget submitted by the City Manager.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Rohnert Park

that the City of Rohnert Park Proposed Operating Budget for Fiscal Year 2013-2014, is hereby

approved and adopted as the operating budget for the City of Rohnert Park for fiscal year 2013-
2014.

DULY AND REGULARLY ADOPTED this 25" day of June, 2013.

CITY OF ROHNERT PARK

ATTEST:

' )
T
Buergler, City Clerk

b
:"J Anne

AHANOTU: S=C BELFORTE: U\ MACKENZIE: £\~ CALLINAN: ©\\{C  STAFFORD: {y-{L
AYES: (© 5 ) NOES: (& ) ABSENT: ( ¢, ) ABSTAIN: ( O )
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RESOLUTION NO. 2013-102

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROHNERT PARK
APPROVING AND ADOPTING THE FIVE-YEAR CAPITAL IMPROVEMENTS
PROGRAM (CIP) BUDGET FOR FISCAL YEARS 2013-14 THROUGH 2017-18
AND APPROVING PROJECTS FOR FISCAL YEARS 2013-14

WHEREAS, the City’s Capital Improvement Program Committee, made up of various
City departments, has assembled a slate of proposed capital improvement projects and associated
costs covering the period between Fiscal Year 2013-14 and Fiscal Year 2017-18;

WHEREAS, the City of Rohnert Park’s General Plan 2000 requires that a Capital
Improvement Program be in place as a planning and budgeting tool for the improvement of City
facilities and infrastructure, to be reviewed and updated annually;

WHEREAS, this project is categorically exempt from the California Environmental
Quality Act, pursuant to the California Code of Regulations Title 14, Chapter 3, Section 15306
(Class 6 — Information Collection);

WHEREAS, City staff and the Rohnert Park Planning Commission have reviewed the
Five-Year Capital Improvement Program for Fiscal Years 2013-14 through 2017-18 and
recommend its adoption;

WHEREAS, on June 11, 2012, the City Council reviewed and discussed the draft Five-
Year Capital Improvement Program for Fiscal Years 2013-14 through 2017-18 and
recommended revisions; and

WHEREAS, on June 25, 2013, the City Council reviewed the Five-Year Capital
Improvement Program for Fiscal Years 2013-14 through 2017-18 with recommended revisions.

NOW, THEREFORE the City Council of the City of Rohnert Park does hereby resolve,
determine, find and order as follows:

Section 1: CIP Adoption. The City Council of the City of Rohnert Park does hereby authorize
and adopt the Five-Year Capital Improvement Program for Fiscal Years 2013-14 through 2017-
18 and approve projects for Fiscal Year 2013-14 as shown on Exhibit A.

Section 2. City Manager Authorization. City Manager is authorized to appropriate and
encumber funds for the above-named projects for Fiscal Year 2013-14 as shown in the approved
CIP in Exhibit A, which is attached hereto and incorporated by this reference.

Section 3. Constitutionality. If any action, subsection, sentence, clause or phrase of this
Resolution or the fees levied by this Resolution shall be held invalid or unconstitutional by a
court of competent jurisdiction, such invalidity shall not affect the validity of the remaining
portions of this Resolution or the fees levied by this Resolution that can be given effect without
the invalid provisions.
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DULY AND REGULARLY ADOPTED this 25" day of June, 2013.

CITY OF ROHNERT PARK

Pam Stafford, Mayor

ATTEST:

dAnife Buergler, City Clerk

Attachment: Exhibit A

—

AHANOTU: —“[E  BELFORTE: \\“'[{ MACKENZIE: [ |t CALLINAN: F"[!’ STAFFORD: ()¢
AYES: (& ) NOES: (¢> ) ABSENT: ( © ) ABSTAIN: ( O )
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