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THE OFFICE OF THE CITY MANAGER

City of Rohnert Park.130 Avram Avenue . Rohnert Park, CA 94928 . [707] 588-2226 . Fax: [707] 792-1876

TO: City Council

FROM: Darrin Jenkins, City Manager

DATE: June9, 2015

RE: Adopted Fiscal Year 2015-16 Budget

INTRODUCTION

Each year the City Council sets our spending priorities through adoption of an annual
budget. Staff assists in this regard by proposing a budget to the Council. The spending
priorities manifest themselves in thousands of individual line items. This memo
emphasizes some key additions and changes to better illuminate where we propose
increases—in essence, presents our priorities.

Our single largest area of ongoing emphasis is our service providers. Through
increased staffing and growing staffing related costs, we propose adding over $2.5
million to our budget to support the incredible people that deliver services every day to
our community. Our first priority is service to the community and supporting those
providing the service.

For the second consecutive year, | am proposing a general fund budget that is
balanced, with expenditures equal to revenues. We have achieved “budgetary
solvency;” however, unfunded liabilities present significant challenges to long-term
financial solvency and service level solvency.

PROCESS AND DIRECTION

This year we were challenged with bringing an entirely new budget staff up to speed. |
want to recognize our gifted team of budgetary wizards: Betsy Howze, Elizabeth Smith,
Bryce Atkins, and Andrei Bica. Each new to our City or in new roles, they worked many
nights and weekends to completely transform our budget systems, moving them toward
automation—making the systems work for them instead of doing manual work. They
took on making numerous improvements because they value a quality product. The
team was joined in the effort by the department directors and their key budget staff.

My direction to the department heads was to submit their department budget to maintain
current service levels; then present their unmet needs. They requested $4.3 million of



additional needs. The needs were grouped into ‘on-going’ costs, like adding a position,
and ‘one-time’ costs like purchasing a vehicle. Some expenses were offset by
revenues, enterprise funds, or special revenue funds, reducing their net impact on the
general fund. Our proposal funds $2.0 million on-going ($0.5 million net general fund)
and $0.6 one-time ($0.2 million net general fund).

| also agreed to bring to Council in June 2015, $0.4 million of expenditures for additional
needs this year if savings or additional revenue materialize by the end of FY14-15.
These purchases are primarily for safety-related equipment: self-contained breathing
apparatus for fire fighters, replacing a failing bucket lift truck for tree and street light
maintenance, and replacing the main production mower for athletic fields. Following our
policies, these purchases will be brought to Council for consideration if funding is
available.

GENERAL FUND BUDGET HIGHLIGHTS FOR 2015-16

The City Council has been clear in its direction to provide a balanced budget. After
years of working toward that goal, for the second consecutive year we are presenting a
budget that does not reduce general fund balance.

The FY15-16 adopted general fund budget includes anticipated revenues and
operating transfers-in of $34.9 million. FY15-16 adopted general fund expenditures
and transfers-out total $34.9 million. The budget proposes to use $616,000 of
Infrastructure Reserve (assigned fund balance) to address deferred maintenance of the
City’s aging facilites. To meet the City’'s Reserve Policy requirement of 10% of
operating expenses as an Operating Reserve and 5% as a Contingency Reserve,
$590,000 is required to be added to assigned fund balance (reserves). The overall
budgeted addition to unassigned fund balance is zero.

ANALYSIS

The City is still emerging from the worst economic recession in a generation. City
revenues tend to lag behind the general economy. Economic growth is steady although
weak—First Quarter 2015 Gross Domestic Product growth was just 0.2% annualized.
City revenues are increasing as are staff related costs such as CalPERS retirement and
medical insurance contributions.

There are real and pressing needs to increase City staffing to improve safety, mitigate
risks, and improve efficiency; the adopted budget addresses the needs. To reduce
risks we are recommending additional staffing in Public Safety, Human Resources,
Finance, City Clerk’'s Office, Development Services, Public Works, and Information
Technology. The changes and reasons are described below.



Public

Safety: Most significantly, we recommend adding a special Public Safety unit
dedicated to fighting crime. This three officer unit would target drugs,
gangs, prostitution, transient issues, and parolee/probation issues
related to the State’s release of many prisoners. The funding source of this
unit is casino mitigation. We believe a dedicated unit focused on these
important areas will improve safety in our community. During the budget
work-session City Council directed staff to add a full-time crime analyst
positon to this special crime fighting unit. This ensures the maximum
effectiveness of the unit and other police assets. The adopted budget
includes this change.

Convert a part-time office assistant position to a full-time secretary to
focus on training records. This ensures employees attend mandatory
training and the City properly maintains records of that training.1

Information

Technology: Increase hours of a part-time position to provide more day-to-day
assistance and relieve the supervisor of these tasks. Supervisor will
focus more on addressing security, reliability, and other issues identified
in audit.

Finance: Add an accountant to address audit findings related to lack of internal
controls and insufficient standards compliance. The position will also
administer special revenue programs like community facilities tax
districts, developer fees, and cost allocation plans. This position will be
funded from the special revenue funds and cost allocation plan revenue.

Human

Resources:  Convert a part-time temporary position to full-time to focus on employee
recruitment, particularly in Public Safety. The City is behind in
recruitment of officers. This is due in part to a lack of resources in
recruiting.

City Clerk’s

Office: Convert a part-time administrative position to full-time. The Clerk’s
Office has been inundated with records requests as the economy has
improved. Also, government claims administration was transferred to the
City Clerk’s Office. Both of these areas often lead to lawsuits against the
City so proper staffing is essential. The increased hours will help
address those workload issues.

! Approved in March and April 2015.



Development
Services:

Public
Works:

Add a part-time administrative position to assist with construction and
development projects. City construction project activity is the highest it
has been in decades and expected to increase. Simultaneously, private
development is progressing at the fastest pace in 20 years. The City is
dealing with this primarily through contract providers. Additional
administrative assistance is needed to keep projects moving. The risk in
these projects stems from improper contracts or improper processing,
both of which can result in lawsuits against the City.

Add an Environmental Compliance Specialist position. The State is
continually adding new regulations to our City operations. Examples
include the new storm water permit, Sewer System Management Plan,
drinking water regulations, and recycled water permit requirements. We
need to comply with the regulations and need staffing to do so. This
position will help avoid lawsuits, fines, and enforcement actions. The
position is funded by enterprise and special revenue funds.

In addition to mitigating risks and improving safety, there are a number of other staff
additions to improve services to the community. These are described as follows:

Code
Compliance:

Vehicle
Abatement:

Economic
Development:

Convert a part-time code compliance officer position to full-time. Earlier
this year the Council agreed to convert the position. Increased hours will
better manage the workload and keep our community looking great. The
FY15-16 budget includes the increased costs.?

Convert a part-time community services officer position to full-time. The
City receives $120,000 per year in restricted funds to remove
abandoned vehicles and only spends $40,000 per year on a part-time
position. The full-time position will better utilize the funds received.

To assist the Economic Development team the budget includes a part-
time administrative position. This will ensure the Assistant City Manager
is supported in the City’s growing economic development program. The
adopted funding for the economic development program is casino
mitigation as the City needs an identity, financial base, and robust diverse
economy to best mitigate casino impacts.

> Approved February 2015.



Performing

Arts: During the budget work-session City Council directed staff to add a full-
time position in the Performing Arts Center to help manage the
administrative functions of running a regionally renowned venue.

Community

Services: During the budget work-session City Council directed staff to convert an
existing Community Services Specialist position to Community Services
Supervisor and add a Community Services Coordinator position at the
Senior Center. These changes will provide greater oversight of the
City’s sports center, senior center, and aquatics programs.

Water: The water utility budget includes adds a maintenance worker to better

manage the distribution and treatment systems used to provide safe
drinking water to the public.

Landscaping: The Public Works budget converts five part-time maintenance worker
positions into one full-time landscape maintenance worker. The limited
term part-time positions were difficult to fill and, as a result, often left
vacant. The full-time position should result in improved maintenance of
the City’s extensive landscaping resources.

In addition to the staffing increases listed above to reduce and mitigate risks and
increase services to the public, we looked internally at the needs of our organization. A
particular area of emphasis is our Information Technology function. The adopted
budget increases funding for Information Technology by $209,500. This includes
increased hours for part-time staff mentioned above, improved physical security of the
server room, replacement equipment for aging infrastructure, an IT risk assessment by
an outside vendor, and increased training on critical software.

LONG-TERM UNFUNDED LIABILITIES:

The funding for long-term employment liabilities for retiree health care costs and
CalPERS retirement continues to be a concern. Combined, the City owes $77 million
for pensions and retiree health care costs.

Retiree Health Care:

A preliminary valuation of the post-retirement health care program as of March 1, 2015
indicates an unfunded liability of $28.7 million. The total liability is $32.6 million. Trust
fund assets are $3.9 million. The last full actuarial valuation was completed in October
2013; and the next bi-annual valuation is due October 2015. The numbers presented
here will be updated in the October 2015 valuation which will examine the program
through June 30, 2015.



The general fund total liability is $28.8 million with just $1.4 million in assets yielding a
funded ratio of 4.8%. In other words, the City has funded just 4.8% of its ultimate
obligations for general fund related retiree medical costs.

The FY15-16 adopted general fund budget includes “pay-go” appropriations of
$1,734,000 for retiree health care. After the general fund is reimbursed from the water
and sewer funds, the general fund’s net “pay-go” costs are $1,484,000.

The City contributes to the CalPERS prefunding program known as the California
Employer’s Retiree Benefit Trust (CERBT). The pre-funding program provides earnings
on deposits to help fund future retiree health costs. The CERBT investment program is
expected to earn approximately 6.5% over the long-term, but the investment returns are
not guaranteed and are subject to losses like other equity market investments.

The general fund budget includes a $300,000 transfer to a pre-funding trust; the water
and sewer funds also include transfers for pre-funding of $73,000 and $48,000,
respectively.

Taking the annual required contribution minus the pay-go and pre-funding, we find a
retiree medical funding shortfall of $0.5 million for FY15-16. That is to say, the City is
underfunding its retiree medical obligations by $0.5 million in FY15-16, despite
contributing $1.8 million toward this obligation in the coming year. See the table below
for a summary.

Table 2: Retiree Medical Funding — General Fund Only (Millions)

Annual Required Contribution ($2.3)
Cash Payments “pay-go” $1.5
Trust Contributions “pre-funding” $0.3
Funding Shortfall FY15-16 ($0.5)

Actuarial assumptions used to calculate the $28.7 million liability and required funding
levels assume a phase-in to full funding beginning FY16-17. That means the FY15-16
contribution of $1.8 million (pay-go plus pre-funding) needs to grow to $2.3 million per
year by 2020 or the $28.7 million grows even larger. This represents a slight challenge
for the City’s future financial solvency.

CalPERS Retirement:

The City uses the California Public Employee Retirement System (CalPERS) to provide
employee pensions. The FY15-16 CalPERS required contribution rates are increased
to 60% and 27% for the Tier 1 Public Safety and Miscellaneous retirement programs
respectively. That means for every one dollar paid to a public safety employee, the City



must pay 60 cents to CalPERS for that employee’s retirement. FY13-14 contribution
rates were 48% and 24% for the same programs.

Future years’ rates are expected to reach 75% and 34% for Tier 1 Public Safety and
Miscellaneous, with a five-year phase-in starting in FY15-16. The increase is based on
CalPERS’ changes in demographic assumptions and funding methods announced in a
March 10, 2014 letter to CalPERS member agencies. These planned increases
represent a significant threat to the City’s continued financial solvency.

The latest actuarial valuation reported a liability for retirement benefits of $158 million
and market value of assets of $110 million with an unfunded liability of $48 million.
Amortization (paying off the debt) of the liability makes up 39% of the 60% employer
contribution for Tier 1 Public Safety; and 15.5% of the 27% Miscellaneous rate.?

If CalPERS’s assumed rate of return of 7.5% is used along with a 23 year amortization
period (same as retiree health care), the annual amortization for the $48 million liability
is $4.5 million per year. Currently, our CalPERS contributions towards amortization of
unfunded liabilities account for $3.3 million of the City’s $5.4 million total payment in
FY15-16. The difference between the $4.5 million amortization of the $48 million
market value liability and the $3.3 million contribution toward that liability yields
an apparent shortfall of $1.2 million per year. This shortfall will need to be made
up by future increased payments. This represents a significant threat to the
City’s continued financial solvency.

Table 3: Retirement Funding — All Funds (millions)
Estimated Amortization of Market Liability ~ ($4.5)
Contributions toward Unfunded Liability $3.3
Funding Shortfall FY15-16 ($1.2)*

Deferred Maintenance:

In 2011, staff conducted an assessment of the City’s unfunded liabilities. One aspect of
the evaluation was a determination of the annual shortfall in funding for buildings,
streets and drains, parks, and recreation. The total annual shortfall for those general
fund functions was $6.1 million. This year’s budget includes $716,000 toward these
issues. The information is summarized in the table below.

® The valuation measured assets and liabilities as of June 30, 2013, and the study was completed in October 2014.
* CalPERS does not differentiate between general fund employees and water and sewer enterprise employees. A
rough estimate of general fund share as a percentage of the whole is 80% or $1.0 million.



Table 4: City Facility Annual Shortfall - General Fund Only

Buildings ($1.6)
Streets & Storm Drains ($4.0)
Parks & Recreation ($0.5)
Budgeted FY15-16 $0.7
Funding Shortfall FY15-16 ($5.4)

Liability Funding:

This year’s budget includes funding to address some of the City’s long-term liabilities.
Specifically, we propose to use $5 million of repaid lost revenue to pay down the
liabilities. This is accomplished by paying funds to CalPERS or putting funds into a
retirement or retiree medical trust fund. These funds then become assets and reduce
the City’s net liabilities. This amount is shown as “Lost Revenue Toward Liabilities” in
the “All-In” budget below.

“ALL-IN BUDGET”

When we combine the adopted general fund budget and the unfunded liability
shortfalls, an “all-in budget” can be shown to more accurately reflect the City’s true
resource needs. This is an emerging practice in local government budgeting, at the
leading edge of openness and transparency in municipal finance. The table below
presents an “all-in budget” for FY15-16.

Table 5: “All-In” General Fund Budget (Millions)

Sources (Revenues) $34.9
Uses (Expenditures) ($34.9)
Net Operating $ 0.0

Unfunded Liabilities:

Retiree Health Care ($0.5)

Retirement Amortization ($1.0)

City Facility ($5.4)

Lost Revenue Toward Liabilities $5.0
Unfunded Liabilities Subtotal ($1.9)
All-In General Fund Budget Shortfall ($1.9)

The “all-in” analysis shows, even with $5 million in restored lost revenue from the
Casino mitigation funds, the City’s general fund is not funding its true long-term
obligations and needs. It is short by $1.9 million.



MUNICIPAL SOLVENCY

We have identified four areas of municipal solvency. We want to achieve all four levels
to ensure the provision of service meets the community’s needs now and in the future.
The areas are described below.

1. Cash Solvency, representing the City’s ability to fund operations from current
revenues, without resorting to borrowing funds. Until recently, the City’s cash
solvency was at risk, but fiscal discipline and a modestly-improved economy,
along with the voters’ support of Measures E and A, has allowed the City’s
situation to improve. Achieved

2. Budgetary Solvency, representing an operating budget in which revenues
equal or exceed expenses. The City budgets have had deficits for
approximately ten years, but for the first time in FY14-15 and now again in
FY15-16, the budget is balanced. However, with the increasing need to fund
existing liabilities, and the expected slower growth in revenue compared to
costs, it will be a challenge to maintain Budgetary Solvency from year to year.
Achieved

3. Long-term Financial Solvency, representing long-term sustainability that
includes the ability to sufficiently fund operating and capital expenses while
maintaining an appropriate level of reserves. The City’s extensive unfunded
liabilities and slow growth in revenues compared to expenses create major
challenges. Unachieved

4. Service-Level Solvency, or the ability to maintain or increase the level of
services to the residents and businesses of Rohnert Park while remaining
financially sustainable, is the ultimate goal of financial management.
Unachieved

Thus, while the City has made substantial progress in recent years to achieve Cash and
Budgetary Solvency, it faces major long-term challenges to achieve Financial and
Service-Level Solvency.

CONCLUSION

This adopted budget is a reflection of the City of Rohnert Park’s commitment to meet
our financial challenges head on, while maintaining appropriately responsive service
levels. Modest revenue growth over the past three fiscal years, and continued increases
to fund balance allow the City to make progress toward restoring reserves to required
levels to meet the challenges imposed by the promises of the past.




Modest growth in positions and continued conservative budgeting allow the City
to maintain responsive services at a reasonable cost. | personally thank the City
Council, Department Heads, and especially the City employees for their continued
support of successful operations at a sustainable level of funding.

Respectfully submitted,

Darrin Jenkins
City Manager
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MEET THE CITY COUNCIL

Amy O. Ahanotu, Mayor
Term Expires: December 2018

Gina Belforte, Vice Mayor
Term Expires: December 2016

Joseph T. Callinan, Councilmember
Term Expires: December 2016

Jake Mackenzie, Councilmember
Term Expires: December 2016

Pam Stafford, Councilmember
Term Expires: December 2018
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FY 2015-16 GENERAL FUND ADOPTED BUDGET

REVENUE

Property Taxes

Real Property Transfer

Sales & Use Tax

Transient Occupancy Tax

Franchise Fees

Licenses and Permits

Fines & Forfeitures

Interest and Rents

Intergovernmental & Grants

Charges for Current Services

Community Services Fees

Donations & Miscellaneous

Cost Allocation Plan Revenue
TOTAL REVENUE

Transfer In from Other Funds

TOTAL SOURCES

EXPENDITURES
Administration

Finance

Development Services
Public Safety - Police & Fire
Animal Services

Public Works

Community Services

Performing Arts Center
Retiree Medical
Other General Government
Program Budgets
SUB-TOTAL EXPENDITURES

Transfer Out to Other Funds
TOTAL EXPENDITURES

NET BUDGET RESULT

Use of Infrastructure Reserve
Less Required Addition To Reserves

TOTAL BUDGETARY BALANCE

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
$ 3,875,521 $ 3,384,879 $ 3,290,000 $ (94,879)
131,308 100,000 114,500 14,500
10,541,059 10,694,000 11,039,300 345,300
2,814,059 2,600,000 2,900,000 300,000
1,981,803 1,957,000 1,990,000 33,000
1,250,920 1,130,000 1,660,193 530,193
45,600 166,500 51,200 (115,300)
597,472 574,304 547,754 (26,550)
3,410,019 3,391,723 3,518,265 126,542
568,335 384,770 692,350 307,580
1,406,771 1,899,240 1,421,918 (477,322)
1,629,435 78,000 82,137 4,137
- - 1,807,223 1,807,223
$ 28,252,302 $ 26,360,416 $ 29,114,840 $ 2,754,424
4,615,473 5,628,456 5,788,700 160,244
$ 32,867,775 $ 31,988,872 $ 34,903,540 $ 2,914,668
$ 1,861,442 $ 1,845,893 $ 2,087,677 $ 241,784
559,858 587,830 1,671,293 1,083,463
1,044,375 1,098,175 1,381,476 283,301
14,178,057 15,623,024 15,260,693 (362,331)
452,175 541,883 501,367 (40,516)
1,367,575 2,284,530 1,921,545 (362,985)
2,748,518 2,436,770 2,071,900 (364,870)
643,463 - 913,959 913,959
1,631,042 1,794,000 2,034,200 240,200
1,935,980 408,784 5,670,278 5,261,494
1,916,228 4,414,329 301,788 (4,112,541)
$ 28,338,713 $ 31,035,218 $ 33,816,176 $ 2,780,958
3,159,929 643,318 1,087,364 444,046
$ 31,498,642 $ 31,678,536 $ 34,903,540 $ 3,225,004
$ 1,369,133 $ 310,336 $ - $ (310,336)
$ - $ - $ 616,000 616,000
- - 590,105 590,105
$ 1,369,133 $ 310,336 $ 25,895 $ (284,441)




GENERAL FUND KEY REVENUE ASSUMPTIONS

OVERVIEW )
General Fund revenues provide essential funding for City services such as: maintenance of
parks, facilities and infrastructure, public safety, and general services.

Since the recession, the City has seen a gradual recovery in base General Fund revenues. FY
15-16 revenues are estimated at $29.1M, an increase of 10% over the FY14-15 budget of
$26.4M. Of the projected increase, $1.8M is directly attributable to the implementation of the
Cost Allocation Plan (CAP), whereby the General Fund recovers the full cost of centralized
services provided to Enterprise and Internal Service Funds. Without implementation of the CAP,
the estimated increase in General Fund revenues would be 3.4%.

SALES TAX

Sales Tax revenue is the City’s largest revenue source, providing approximately 32% of General
Fund revenue. Sales Tax revenue is projected to increase in FY 15-16 by approximately $0.3M
or 3.2%, for a total of $11.0M. Revenue from sales tax has rebounded since the 2008
recession, due to an increase in overall retail sales as the economy recovers, and the passage
of Measure E in 2010 adding a 0.5% increase in sales tax for a period of five years, and the
subsequent passage of Measure A that shall not expire unless terminated by a unanimous vote
of the City Council.

The following chart depicts the 10-year history for Sales Tax revenue, inclusive of Measure E
and Measure A revenues.

| Sales Tax Revenue

$10.54 $10.69 $11.04
>4.00 -IS7al g7 | $8.24 |
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GENERAL FUND KEY REVENUE ASSUMPTIONS

PROPERTY TAX

Property Tax is the City’s second largest revenue source, providing 9.5% of the General Fund
revenue. Property Tax revenue is projected to decrease $0.1M or 2.8%. This decrease is due to
a projected decrease in Redevelopment Property Tax Trust Fund (RPTTF) revenue from $0.5M
in FY 14-15 to $0.2M in FY 15-16. This reduction was made due to uncertainty surrounding
dissolution due to recent proposals made by the Governor. If the impacts of RPTTF are
excluded from the analysis, Property Tax revenue is anticipated to grow by 6% over FY 14-15.

The following chart depicts the 10-year history for Property Tax revenue. The increase in FY 13-
14 is directly attributable to an unusually large RPTTF distribution from a true-up of the previous
year’s distribution. The residual RPTTF distribution began in FY 11-12.

| Property Tax Revenue
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GENERAL FUND KEY REVENUE ASSUMPTIONS

TRANSIENT OCCUPANCY TAX

Transient Occupancy Tax (TOT) revenue is the City’s third largest revenue source providing
approximately 8.3% of General Fund revenue. FY 15-16 TOT revenue is projected at $2.9M, an
increase of 12%. Receipts from TOT continue to be an important source of revenue for the City.
Tourism to Sonoma County continues to increase with occupancy rates and average daily hotel
rates seeing their highest totals since the beginning of the economic downturn. This trend is
expected to continue over the next few years.

The following chart depicts the 10-year history of Transient Occupancy Tax (TOT) revenue:

| Transient Occupancy Tax Revenue
$3.50
| $3.00
$2.50
$2.00

$1.50 152.90

i$2.20

5 $1.77| 151.90[ (g9 75 ¢157] $L75 $1.94 |

$0.50

$0.00

FRANCHISE FEES

Franchise fees are paid to the City by Gas and Electric, Cable Television and Refuse operations
for the use of public streets. Franchise Fee revenue is projected to increase 1.7% in FY 15-16
totaling approximately $2M. Franchise Fee revenue provides approximately 5.7% of General
Fund revenue.

The projected Franchise Fee revenue from Pacific Gas & Electric for FY 15-16 is approximately
$0.4M, 6% higher than the FY14-15. The City Franchise Fee received is 1% of the gross gas
revenue and 1% of the gross electric revenue and is therefore subject to the fluctuations in
energy rates and usage.

16




GENERAL FUND KEY REVENUE ASSUMPTIONS

The projected Franchise Fee revenue from Pacific Bell Telephone Company/AT&T California
(AT&T) and Comcast Cable Communications Group is approximately $0.6M, 2% higher than
the FY 14-15 budget of approximately $0.5M. Comcast Cable Communications Group and
AT&T have entered into a State Video Service Franchise Agreement whereby the City receives
Franchise Fee revenue of 5% of gross receipts per the California Public Utility Code Section
5840(q)(1). The fee is subject to fluctuations in cable rates and subscriptions.

The projected Franchise Fee revenue from Rohnert Park Disposal and Industrial Carting is
approximately $1.0M for FY 15-16, which is no change from the FY 14-15 budget. The City has
exclusive franchise agreements with Rohnert Park Disposal and Industrial Carting for providing
refuse hauling service. The current Rohnert Park Disposal contract provides for a 17% franchise
fee based on refuse gross receipts. There is also an 8.5% Road Impact fee component of the
calculation. The Road Impact Fee is reported in a Special Revenue Fund. The Industrial Carting
contract provides a 10% Franchise Fee based on gross receipts.

LICENSES & PERMITS

The projected License and Permit revenue is $1.7M for FY 15-16. This projection is 24% higher
than the FY 14-15 budget due to the anticipated increase in building permit and building plan
check fee revenues. Business license revenue is also included in this revenue category and is
projected with no increase over the FY 14-15 budget. Business licenses are required for retail,
professional, semi-professional, general contractors, sub-contractors, wholesalers, and other
classifications of businesses including residential rental property.

INTEREST & RENTS

The majority of the City’s cash is invested with the Sonoma County Investment Pool. This
investment pool meets the City’s investment policy and provides security of principal, and
liquidity, while generating a better return on investment than the State run Local Agency
Investment Fund.

Rental revenue is generated from various leases of City property such as the golf course, digital
billboard, cell tower land leases, and other items. Total projected revenue for FY 15-16 is
approximately $0.5M which is 9% higher than the FY 14-15 budget due to escalator clauses in
the various lease agreements.

INTERGOVERNMENTAL & GRANTS

This category represents funds received from federal, state, and other local governments in the
form of grants, shared revenues and payments in lieu of taxes.

The most significant revenue account in this category is the Vehicle License Fee that was part
of the Property Tax Swap of 2004. This revenue, replaces a revenue stream that was part of a
state-mandated shift of monies for schools in exchange for these vehicle license fee revenues.
This convoluted system of trade-offs is the result of a series of State of California budget
maneuvers. The projected revenue is $2.9M, a 5% increase over the FY14-15 budget of $2.8M.
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CITY COUNCIL

SOURCES
Cost Allocation Plan Revenue
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Information Technology
Facilities

TOTAL EXPENDITURES

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

- $ - 18,112 $ 18,112
103,993 130,016 115,343 (14,673)
103,993 $ 130,016 133455 | $ 3,439

71,805 $ 77,272 79,265 | $ 1,993
27,858 50,204 51,287 1,083
3,768 1,745 2,180 435

562 795 723 (72)
103,993 $ 130,016 133455 | $ 3,439

- $ - - $ -
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CITY MANAGER’S OFFICE

DEPARTMENT SERVICES MODEL
MANDATED

Serve as administrative head of the City under the direction of the City Council
Implement all policy decisions and directives of the City Council
Enforce all laws and ordinances of the City

Ensure all franchises, contracts, permits and privileges granted by the City
Council are faithfully observed

Appoint and oversee all executive management positions
Oversee all operations of the City

Coordinate the preparation of agenda for City Council meetings
In consultation with City Council, develop City’s annual budget

Oversees preparation of City’s long term capital improvement plans and
financing strategy

Develop and manage programs to assure economic development and financial
vitality of the City

Represent City Council with employees, community groups, individual members
of the public, and other governmental agencies

Oversee negotiation and management of service contracts and leasing
agreements

Serve as City’s representative on a variety of boards and commissions
Evaluate City operations to maximize delivery of City services
Implement long-term Strategic Plan

DISCRETIONARY

City Manager & Assistant City Manager are not performing discretionary
functions

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2014-15

v

v
v
v
v

AN

Implemented and updated long-term Strategic Plan

Enhanced communication with community

Negotiated three-year labor agreements with all employee groups
Hired Finance Director

Successfully advocated for funding for the Rohnert Park Health Center and
expansion of services

Developed plan to address long-term preservation of capital assets
Completed sales of some of the City’s former redevelopment properties
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MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1: Increase capacity of City organization with improvements in
technology, processes and policies and staff development

GOAL 2: Complete and implement Economic Development Marketing plan to
attract additional residents and visitors

GOAL 3: Continue to manage costs and emphasize high quality customer
service
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CITY CLERK

DEPARTMENT SERVICES MODEL
MANDATED

Serve as Clerk of the City Council and Secretary to the Successor Agency to the
Community Development Commission, Rohnert Park Financing Authority,
Rohnert Park District, and Rohnert Park Civic Commission

Record and maintain proceedings of City Council meetings

Attest, index, and file resolutions, ordinances, minutes, and contracts

Post and publish legal notices

Administer Oaths of Office

Act as local elections official

Act as custodian of city records and provide certification of copies

Serve as filing officer and filing official under the Political Reform Act (FPPC filing
official/City filing officer)

Maintain Local Appointments List and conduct recruitment in accordance with the
Maddy Act (City boards, committees, and commissions)

Serve as Secretary to the City of Rohnert Park Foundation

Maintain Council Chamber calendar and process requests for use

Accept, process, and track tort claims, subpoenas, and other legal documents for
service

Process Protests and Appeals to City Council and City Manager and calendar
hearings (i.e. administrative citation; Planning Commission, City Manager, and
City Engineer decisions; Prop 218 protests)

Vehicles for Hire — process hearing of application and certificates of convenience
and necessity and transfer of vehicles

Assist City Manager with planning, preparation, and posting of agendas in
compliance with the Ralph M. Brown Act

Prepare Council Chamber and coordinate presentations for meetings
Develop and maintain records management program

Notarize city documents

Respond to staff and citizen inquiries

Coordinate, and log responses to requests for public records under Public
Records Act

Maintain and distribute updates to the Municipal Code
Open competitive bids
Provide administrative support to City Attorney’s Office

DISCRETIONARY

Oversee and maintain city website and social media tools
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MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2014-15

v

Records Management: Archived Records Program — completed the layout of the Records
Center/Warehouse. Document Management System: All City Council Minutes and
Resolutions scanned into the system (over 7,000 pages scanned this fiscal year).

Master Communications Plan - Assisted with documenting the City’s internal and external
communication practices.

Coordinated an update of the City Council Protocols.

MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1: Records Management: Record Retention Program

= Archived Records Program - update the records retention schedule
and streamline the archiving and destruction processes.

GOAL 2: Disaster Preparedness

= |dentify Vital Records that ensure the City continues to function.
Prepare a “City Clerk in a Box” which consists of vital documents,
forms, and supplies to make it possible for the City Clerk to perform
his/her duties.

GOAL 3: Documentation of Clerk’s Office Processes
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ADMINISTRATION - City Manager's Office*

SOURCES

Cost Allocation Plan

General Fund
TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Facilities
Utilities

TOTAL EXPENDITURES

* Administration includes: City Manager (1200) & Legal (1500)

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
- - $ 648,822 | $ 648,822
1,313,834 1,310,000 756,212 (553,788)
1,313,834 1,310,000 1,405,034 $ 95,034
496,457 600,295 | $ 887,868 | $ 287,573
105,023 187,525 33,100 (154,425)
677,976 481,395 431,405 (49,990)
29,748 34,207 48,264 14,057
4,088 4,178 3,797 (381)
542 2,400 600 (1,800)
1,313,834 1,310,000 | $ 1,405,034 $ 95,034
- - $ - $ -
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ECONOMIC DEVELOPMENT

DEPARTMENT SERVICES MODEL

CORE

Achieve objectives of the Economic Development Framework, as authorized by
City Council

Emphasize economic development in all City programs

Business Retention and Expansion/Outreach: Arrange meetings with existing
businesses and assist them in finding capital, managing their business,
expanding their markets and creating jobs.

Business Retention and Expansion/Capital: Facilitate access of local businesses
to sources of financing. Ensure continued access to capital and other resources
by working with state and local agencies, traditional and non-traditional lending
institutions and regional partners

Business Attraction/Marketing the City: Develop and maintain marketing web site

Business Attraction/Connecting Businesses with Sites: Recruit businesses for
specific sites, and assist businesses in finding appropriate sites.

Tourism/Regional Marketing: Maintain strong presence in regional tourism
marketing efforts in collaboration with Sonoma County Tourism. Promote
Rohnert Park as a desired destination point for visitors to Sonoma County by
showcasing our community’s special qualities and amenities at various venues
and through a variety of resources

Tourism/Community and Tourism Events: Attract and market tourist and
community-focused events.

Tourism/Additional Venues: Encourage development of additional venues
attractive to tourists, such as restaurants and spa hotels.

Work cooperatively with Chamber, Sonoma Mountain Business Cluster, Sonoma
State University, Sonoma County Economic Development Board, BEST (Building
Economic Success Together), other cities, Workforce Investment Board, Small
Business Development Center, SCORE and others to provide valuable resources
to businesses.

MAJOR ACCOMPLISHMENTS COMPLETED IN FY 2014-15

v

v
v
v

<

Initiated business retention with regular visits.
Increased visibility in business community.
Marketed Rohnert Park to hotel developers, with significant interest showing.

Marketed and processing sales of former Community Development Commission
Assets with Economic Development Potential in their future development.

Received a commitment of $500,000 in County funding for the completion of
Rohnert Park Health Center, which will bring in 130 professional jobs to Rohnert
Park.
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MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1:

GOAL 2:
GOAL 3:

GOAL 4:
GOAL 5:
GOAL 6:
GOAL 7:

Continue business retention, including site visits to primary sales tax
generators as well as smaller businesses

Complete marketing plan and begin to implement recommendations

Increase collaboration with regional efforts, including Sonoma County
Tourism, other cities’ economic development teams, and Sonoma
County Building Economic Success Together

Monitor workforce development efforts and participate as appropriate
Leverage opportunities to showcase Rohnert Park
Measure progress and deliver updates to City Council

Continue to advocate for expansion of health and human services in
Rohnert Park, including an additional $600,000 to fully complete the
Rohnert Park Health Center, as well as funding for other programs
which will bring additional professionals into the community and
increase local spending
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ECONOMIC DEVELOPMENT

SOURCES
General Fund
TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Facilities
Utilities
Reimbursement

TOTAL EXPENDITURES

Informational Purposes Only:
Economic Development Budget
Reimbursement from Special Revenue Funds

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 88,449 $ 111,150 - $  (111,150)

$ 88,449 §$ 111,150 - $  (111,150)

$ 77,395 $ - 44776 | $ 44,776

4,447 51,150 21,440 (29,710)

245 60,000 45,000 (15,000)

5,136 - - -

42 - - -

832 - - -

351 - - -

- - (111,216) (111,216)

$ 88,449 §$ 111,150 - $  (111,150)
$ -3 - - | s -

$ INCREASE/

FY 14-15 FY15-16 (DECREASE)

$ 111,150 - $  (111,150)

- 111,216 111,216

$ 111,150 111216 $ 66

Total Resources Provided for Economic Development
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Casino Mitigation Special Enforcement Activities General Fund Program

2014-15 2015-16
201314 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
SOURCES
Transfers In $ - $ - 19 135,000 $ 135,000
TOTAL SOURCES $ - 3 - 13 135,000 $ 135,000
EXPENDITURES
Salaries and Benefits $ 439,782 $ 394574 |'$ 1,151,623 $ 757,049
Operational Expense 4,832 42,159 210,658 168,499
Contractual/Professional Svc 41,625 5,000 2,500 (2,500)
Information Technology - 11,402 13,914 2,512
Vehicle Expenses 1,939 3,000 3,000 -
Facilities - 4,865 4,422 (443)
Capital Outlay - 35,000 135,000 100,000
Reimbursement* (488,178) (500,000) (1,397,061) (897,061)
Transfer Out - 4,000 10,944 6,944
TOTAL EXPENDITURES $ - 3 - 13 135,000 $ 135,000
Net Increase/(Decrease) - - - -

* FY 2014-15 Adopted Budget has been changed to reflect transfers in from
Special Revenue funds as Reimbursements in accordance with GAAP for
comparative purposes.
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Wilfred JEPA Maintenance Program

SOURCES
TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Facilities
Utilities
Reimbursement
Transfer Out

TOTAL EXPENDITURES

Net Increase/(Decrease)

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
- s BNE |3 -

52,285 $ 75222 | $ 96,505 | $ 21,283
4,943 14,700 14,700 -

71 3,200 3,200 -

278 1,958 2,115 157
- 2,999 2,726 (273)

- 3,000 3,000 -

(57,577) (139,079) (126,404) 12,675
- 38,000 4,158 (33,842)

- s NE | s -

- s - s | s -
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Casino Mitigation Non-Recurring Contributions Special Revenue Funds

SOURCES
Donations and Miscellaneous
TOTAL SOURCES

EXPENDITURES
Transfer Out

TOTAL EXPENDITURES

Net Increase/(Decrease)

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
$ - $ 2,285,000| $ 2,285,000
$ - 3 2,285,000| $ 2,285,000
$ 17,338  $ 335,000 335,000
$ 17,338 $ 335,000 | $ 335,000
$ (17,338) 1,950,000 $ 1,950,000
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Casino Mitigation Recurring Contributions Special Revenue Funds

2014-15 2015-16
201314 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
SOURCES
Intergovernmental $ 30,000 $ - $ - $ -
Interest & Rentals 771 - - -
Donations & Miscellaneous 2,511,000 8,044,000 8,330,224 286,224
TOTAL SOURCES $ 2541771 $ 8,044,000 |$ 8330224 $ 286,224
EXPENDITURES
Salaries and Benefits $ - $ - $ 319,126 | $ 319,126
Operational Expense 1,848,919 1,228,619 1,698,937 470,318
Contractual/Professional Svc - - 360,448 360,448
Information Technology - - 6,957 6,957
Facilities - - 12,222 12,222
Transfer Out 34,115 2,135,000 5,000,000 2,865,000
TOTAL EXPENDITURES $ 1,883,034 $ 3,363,619 $ 7,397,690 $ 4,034,071
Net Increase/(Decrease) $ 658,737 $ 4,680,381 $ 932,534 | $ (3,747,847)
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FINANCE DEPARTMENT

DEPARTMENT SERVICES MODEL

MANDATED
e Prepare Annual City Budget
e Prepare Audited Financial Reports
e Comply with Federal and State regulations
e Respond to Public Records Requests
e Prepare Federal, State & County Reports
e Prepare Bi-weekly Payroll
e Administer Bond Requirements
e Administer Animal & Business Licensing

e Ensure that internal controls are in place, regularly monitored for compliance,
and are strong enough to protect the assets of the City

¢ Maintain the City’s financial systems, and structure for accuracy and efficiency of
reporting

e Administer and monitor the annual budget

e Prepare regular reports for Council on the financial condition of the City

e Ensure all financial transactions are made in accordance with GAAP

¢ Review new programs and contracts and identify fiscal impacts

e Prepare Long-Range Financial Plans

e Prepare Cost Allocation Plans

e Administer Utility Billing Operation and provide excellent customer service

e Process Accounts Payable/Receivable

e Process Cash Receipts

e Perform Treasury Management including monthly reconciliation of bank statements

e Administer Purchasing Function

e Perform Financial Analysis

e Prepare regular reports for Council on the financial condition of the City

DISCRETIONARY
e Perform Internal/External Audits

o Perform Feasibility and Cost-Benefit Studies

REVENUE OPPORTUNITIES

¢ Review business and animal license fee compliance
e Audit or review leased assets and franchise contracts

e Continue to Develop Cost Allocation Plans City-wide and within Departments
so that the full cost of providing charges for services can be identified

e Review cost reimbursement agreements to ensure that administrative costs are
included in the cost to provide service
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Monitor sales tax reports for accuracy

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2014-15

v
v
v

v
v

Began a review of the City’s internal control structure
Began a review of the financing structure of the City’s accounts

Reconfigured the FY 2014-15 Budget to align with the preparation of the financial
statements

Worked with the Department of Finance to have our Redevelopment Successor
Agency Recognized Obligation Payment Schedules approved, and received our
first City loan repayment

Refunded the 1999 Certificates of Participation resulting in an annual savings of
$347,000

Updated the ten-year revenue and expenditure forecast

Worked with a consultant to prepare an updated Other Post Employment Benefit
(OPEB) valuation to evaluate the effect of the negotiated labor agreements on
the City’s future OPEB liability

Completed all mandated reporting on time
Completed and implemented the City’s first formal cost allocation plan (CAP)

MAJOR GOALS FOR FISCAL YEAR 2015-16
GOAL 1: Prepare the CAFR and other required annual reports

= Attend professional training

* Produce reports in a timely manner, within nationally recognized
peer group standards

GOAL 2: Continue to improve the City’s annual budget

= Review “best practices” that make the most sense for the City,
and prioritize and implement key improvements

GOAL 3: Continue to review the City’s internal control structure

GOAL 4: Review and revise the City’s chart of accounts

= Review accounting structure to improve accountability and
transparency

GOAL 5: Evaluate the City’s Financial System to determine if it is sufficient for the

City’s needs, if adding new modules would be sufficient or if the system
should be replaced

GOAL 6: Update the ten-year revenue and expenditure forecast

» Review fiscal position and make recommendations for long-term
fiscal health for the City
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FINANCE

SOURCES
Cost Allocation Plan Revenue
License, Permit Fees
Charges for Services
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries and Benefits*
Operational Expense
Contractual/ Professional Svc
Information Technology
Facilities
One-Time Expenditures
Utilities
Reimbursement

TOTAL EXPENDITURES

* Increase due to implementation of Cost Allocation Plan

Informational Purposes Only:

Finance Budget

Reimbursement from Special Revenue Funds
Total Resources Provided for Finance

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
-3 - 13 848,341 | $ 848,341

481,880 495,000 496,000 1,000

- - 35,000 35,000

74,276 103,307 291,952 188,645
556,156  $ 598,307 |$ 1,671,293| $ 1,072,986
435260 $ 479286 |$ 1416594 | $ 937,308
5,300 14,590 33,790 19,200
41,365 30,620 163,548 132,928
66,060 68,065 89,571 21,506
8,009 4,546 4,132 (414)

- - 29,800 29,800
162 1,200 = (1,200)
- - (66,142) (66,142)

556,156  $ 598,307 |$ 1,671,293| $ 1,072,986

-8 - $ - $ -

$ INCREASE/

FY 14-15 FY15-16 (DECREASE)

$ 598,307 $ 1,671,293 $ 1,072,986

- 66,142 66,142

$ 598,307 $ 1,737,435 $ 1,139,128
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HUMAN RESOURCES

DEPARTMENT SERVICES MODEL

MANDATED
e Ensure compliance with federal and state-mandated requirements
¢ Administer City’s labor and employee relations program
o Administer employee medical leaves
e Administer compensation and benefits
e Administer hiring processes

e Design and conduct recruitment and selection procedures
e Provide notice to employees of medical leave and benefits rights under law

¢ Resolve return to work, risk management, and safety issues with supervisors and
managers

e Coordinate with oversight and benefit administration organizations
e Design and maintain classification and compensation structures
e Provide direction to payroll staff

e Coordinate the provision of mandatory supervisory training, and of non-
mandatory supervisory and managerial training related to legal compliance in
employment practices

e Confer with and coach employees at all levels to identify and resolve workplace
concerns

e Conduct formal investigations into alleged violations of employee rights, report
findings, recommend and implement resolutions

e Coordinate activities and communications related to formal grievance or
discipline processing

e Compile and maintain official personnel records for all employees

e Maintain, update and disseminate employment-related City policies and
procedures
e Administer and maintain records for health and safety programs

DISCRETIONARY
e Administer fringe benefits programs for employees

e General risk management policy formulation, training and medical exam
notification

e Act as the City’s California Public Employees’ Retirement System elections
official

e Perform a variety of HR and compensation administration services for Redwood
Empire Municipal Insurance Fund (REMIF)
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MAJOR TASKS COMPLETED IN FY 2014-15

v" Developed and implemented recruiting timeline for efficient recruitment with
clearly defined roles, responsibilities and deadlines.

v Conducted three harassment prevention trainings for supervisors and managers.

v Reduced retiree medical costs $85,000 annually by implementing new
prescription drug program.

v Launched an employee development program called “Investing in Me”.

v Established Retiree Heath Savings Plan and Retiree Health Reimbursement
Account to implement the retiree medical buy out provision of 2014-2017 labor
agreements.

v" Updated and amended the Employer-Employee Organization Relations
Resolution

MAJOR GOALS FOR FISCAL YEAR 2015-16
GOAL 1: Implement the 2014-15 Affordable Care Act (ACA) Provisions.

= Human Resources will perform an initial work force analysis and work
with City staff to manage resources in compliance with the ACA
employer mandates and will partner with Finance to ensure all
reporting requirements are met.

GOAL 2: Update Harassment Prevention Policy and Expand Training.

= Human Resources will update the City’s Harassment Policy and
expand training to include all City Employees.

GOAL 3: Develop Cost Containment Strategies for Retiree Medical Liability.

= Human Resources will continue to work with Finance to identify
potential strategies to contain the escalating present cost and future
unfunded liabilities associated with retiree health benefits.

GOAL 4: Update Personnel Rules and Regulations.

= Human Resources will work with a Joint Labor Management
Committee to update and amend the City’s Personnel Rules and
Regulations.

GOAL 5: Expand Human Resources Staff Cross Training.

= Human Resource staff will continue to cross train in all functional
areas of HR to promote flexibility and improve customer service.
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HUMAN RESOURCES

SOURCES
Cost Allocation Plan Revenue
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries and Benefits*
Operational Expense
Contractual/Professional Svc
Information Technology
Facilities
Utilities

TOTAL EXPENDITURES

2014-15 2015-16

201314 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
- - 126,575 | $ 126,575
355,166 405,877 422,613 16,736
355,166 405,877 549,188 | $ 143,311
275,582 364,508 501,793 | $ 137,285
238 3,575 3,225 (350)

51,177 5,500 6,250 750
25,668 28,506 34,786 6,280
2,319 2,788 2,534 (254)
182 1,000 600 (400)
355,166 405,877 549,188 | $ 143,311

* Increase due to implementation of Cost Allocation Plan
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DEVELOPMENT SERVICES

DEPARTMENT SERVICES MODEL

MANDATED
e Comply with state and federal laws
e Ensure safe buildings
e Build safe and usable streets
e Keep water and sewer systems working
e Move traffic and people safely
e Ensure adequate water supply
e Ensure adequate sewer treatment
e Prevent future flooding

¢ Create and maintain attractive neighborhoods

¢ Assist in the creation of economically vibrant development
e Protect property rights & enhance property values

e Keep city financially viable

¢ Respond to community

e Bring amenities to benefit citizens and businesses

e Customer service

DISCRETIONARY
e Extra assistance to help with incomplete permit applications
e Extra research and response to informal developer inquiries
e Response to public inquiries and requests beyond core and mandated services
e Other regional coordination and partnerships

REVENUE OPPORTUNITIES

e Code Compliance

o Deliver capital projects from water, sewer, roads funding and grants — in house if
possible

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2014-15

v" Accomplished major milestones for Specific Plans and Planned Development
areas, including the processing of University District Specific Plan land use
amendments (FY 2013-14 —Goal 2), approval and permitting of grading and
offsite infrastructure plan for the University District Specific Plan Area,
processing of the Northwest Specific Plan draft specific plan and draft EIR (FY
2013-14 —Goal 3), and kicking-off Central Rohnert Park Priority Development
Area Plan process (FY 2013-14 — Goal 8)
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v" Completed the Eastside Trunk Sewer Phase Il and the Rohnert Park Expressway
Water Transmission Main to help usher in new development

v Preserved existing infrastructure with projects in our older neighborhoods like the
Adrian Drive Sewer and Water Project (FY 2013-14 — Goal 10) and the 2013
Various Streets Project which preserved 14-lane miles of streets throughout the
City

v Initiated construction of the Eastside Trunk Sewer/Snyder Lane Widening Project
and coordinated with Public Works to include the Community Center Parking Lot
Overlay Project within the scope of the construction project, improving the
efficiency of capital project delivery

v Processed Wilfred/Dowdell Specific Plan, including permits for Oxford Suites and
Amy’s Kitchen (FY 2013-14 — Goal 5), and Development Area Plan for the
Wilfred/Dowdell Specific Plan South (FY 2013-14 — Goal 6)

v" Adopted 2015-2023 Housing Element

v" Approved Community Facilities District for infrastructure financing, in partnership
with the California Statewide Communities Development Authority and the
University District Developer

v" Approved Community Facilities District for service provision, infrastructure
maintenance and upkeep for the Southeast Specific Plan Area

v" Developed and Implemented a Temporary Urgency Water Conservation
Ordinance in response to the State’s Emergency Regulation

v" Processed and implemented initial projects in Stadium Lands, including:

=  Dowdell Ave Extension from Martin Avenue to Business Park Drive
(construction complete)

= Carlson Court widening (construction underway)
» Fiori Estates (construction underway)

» The Reserve at Dowdell by Bellwether Properties (construction
commencing)

MAJOR GOALS FOR FISCAL YEAR 2015-2016
GOAL 1: Implement Northwest Specific Plan

GOAL 2: Complete construction of the Eastside Trunk Sewer Phase 3/Snyder
Lane Widening/Community Center Parking Lot Overlay Project with
proactive outreach to assist the public in planning for construction
related delays.

GOAL 3: Construct Rohnert Park Expressway Rehabilitation Project (Commerce
Boulevard to Snyder Lane) with proactive outreach to assist the public
in planning for construction related delays

GOAL 4: Process Central Rohnert Park Priority Development Area Plan
GOAL 5: Process Rohnert Crossings at developer’s discretion
GOAL 6: Implement Stadium Lands Master Plan at developer’s discretion

= Carlson Court Widening
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GOAL 7:

GOAL 8:

GOAL 9:

GOAL 10:

GOAL 11:

GOAL 12:
GOAL 13:

Complete transfer and permitting of the Rohnert Park Reuse System
providing the City with local control over this piece of its water supply

= Secure coverage under the State’s General Recycled Water Order

= Develop and Adopt local recycled water construction standards and
users guide

» Initiate and maintain relationships with recycled water users in
Rohnert Park

Complete and approve the City’s 2015 Urban Water Management Plan
including an update to the City’s Drought Contingency Plan that allows
for flexible and efficient response to future water shortages

Complete design and begin construction of the 2015 Various Streets
and Street Smart Rohnert Park Projects

= Preserve streets

» Initiate pedestrian and bicycle improvements within the Central
Rohnert Park Planned Development Area

= Complete local improvements around the new SMART station and
planned Multi-Use Pathway

Streamline Zoning Code- Specific Plan/ Planned Development review
and adoption

Develop and formalize an “acquisition audit” process for developer-
constructed infrastructure

Initiate an update to the City’s Public Facilities Finance Plan

Enhance coordination with SMART to prepare for the successful
opening of the City’s station and the Multi-Use Pathway segment
through Rohnert Park
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DEVELOPMENT SERVICES

SOURCES
Building Permits
Plan Check Fees
Zoning & Subdivision Fees
Cell Tower Rental Income
Planning Cost Recovery Fees
Engineering Permit Fees
Engineering Cost Recovery Fees
Home Occupancy Planning Clearance
Other Rental Income
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Facilities
Utilities
Capital Outlay
One-Time Expenditures
Reimbursement*

TOTAL EXPENDITURES

* FY 2014-15 Adopted Budget has been changed to reflect transfers in from
GP Maintenance as Reimbursements in accordance with GAAP for

comparative purposes.

Informational Purposes Only:
Development Services Budget

Reimbursement from Special Revenue Funds

Reimbursement from Grants

Total Resources Provided for Dev Services

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 315072 §$ 235,000 |$ 403193 $ 168,193

104,129 105,000 230,000 125,000

81,591 90,000 90,000 -

262,213 267,000 290,000 23,000

60,874 25,700 40,700 15,000

300,332 110,000 125,000 15,000

42,346 41,500 41,500 -

16,065 14,000 16,000 2,000
21,611 21,568 21,896

(179,858) 178,407 123,187 (54,892)

$ 1024375 $ 1088175 |$ 1,381476| $ 293,301

$ 778,848 $ 819,182 |$ 1,015051| $ 195869

17,000 63,331 66,717 3,386

77,545 84,200 210,100 125,900

82,068 112,352 136,963 24,611

3,121 4,880 11,039 6,159

6,483 10,579 9,615 (964)

3,609 3,651 3,651 -

75,700 - - -

- - 18,000 18,000

(20,000) (10,000) (89,660) (79,660)

$ 1024375 $ 1088175 |$ 1381476| $ 293301

$ - $ - $ - $ -

$ INCREASE/

FY 2014-15 FY 2015-16 (DECREASE)

$ 1088175 $ 1,381,476 S 293,301
84,000 266,585 182,585
257,046 61,890 (195,156)

$ 1429221 § 1709951 $ 280,730
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Central Rohnert Park Priority Development Area Plan

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
SOURCES
Grants $ - $ 238,665 209,335 $ (29,330)
TOTAL SOURCES $ - $ 238,665 209,335 $ (29,330)
EXPENDITURES
Salaries and Benefits $ 17628 $ 45,620 28,1251 $ (17,495)
Operational Expense 3,214 6,525 8,225 1,700
Contractual/Professional Svc 137,868 260,520 191,200 (69,320)
Reimbursement* - (74,000) (176,925) (102,925)
TOTAL EXPENDITURES $ 158,710 $ 238,665 50,625 $ (188,040)
NET COST TO GENERAL FUND $ (158,710) $ - 158,710 $ 158,710

* FY 2014-15 Adopted Budget has been changed to reflect transfers in from
GP Maintenance as Reimbursements in accordance with GAAP for

comparative purposes.
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Greenhouse Gas Reduction Program (GRIP)

SOURCES
Grants
TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
TOTAL EXPENDITURES

NET COST TO GENERAL FUND

2014-15 2015-16

2013-14 ADOPTED ADOPTED $ INCREASE/

ACTUAL BUDGET BUDGET (DECREASE)
$ - $ 18,381 |$ 12,560 | $ (5,821)
$ - $ 18,381 [$ 12,560 | $ (5,821)
$ 1295 § 18,381 |$ 11,265 | $ (7,116)
$ 1295 § 18,381 |$ 11,265 | $ (7,116)
$ (1,295) $ - $ 1295 | $ 1,295
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PUBLIC SAFETY - POLICE SERVICES

DEPARTMENT SERVICES MODEL

MANDATED
e Patrol Services
e Property/Evidence
e Records
o Dispatch
e POST Training-Reporting
e County Wide CAD-RMS-MDC

¢ Investigations

e Community Service Officers

e Abandoned Vehicles/Neighborhood Blight
e Traffic/Motors

o K9

e Volunteers-PSA

e Reserve Police Officers

e Animal Control

DISCRETIONARY
e Explorers
o Citizens Academy
e Community Outreach Events/C-CORP, Bicycle Rodeo, Special Olympics

REVENUE OPPORTUNITIES
¢ Review and Update Department Fee Schedules

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2014-15
v' 2014 Part 1 & Part Il Crimes Continue To Be Very Low
Stayed Within The Approved City Council Budget
Continue To Build Community Trust By Emphasizing Community Policing Efforts
All Public Safety Employees Worked On July 4"
Held Our Second “National Night” Event In Partnership With Our Community
Added A Second Tip-A-Cop Fundraiser For Special Olympics
Received A Grant From Office Of Traffic Safety For $120,000
Completed 911 Phone System Upgrade
Replaced Digital Recorder In Dispatch
Expanded Use Of Social Media (Facebook and Nixle)

AN NN N Y N N NN
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v' Completed Upgrade To The CAD, ILEADS, And MDC Applications To Enhance
Our Dispatch of Fire/EMS Calls For Services And Record Retrieval

MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1: Continue To Fill All Vacant Positions For Both Sworn And Professional
Staff

GOAL 2: Maintain Community Trust By Emphasizing Community Policing Efforts
GOAL 3: Replace And Upgrade Radio Consoles In The Communications Center
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PUBLIC SAFETY - FIRE SERVICES

DEPARTMENT SERVICES MODEL

MANDATED

Fire Response/Suppression
Fire Prevention

Training

Dispatch

Records

Auto-Aid

County Wide CAD-RMS

Emergency Medical Services
Public Education

Volunteer Firefighters
HAZ-MAT

DISCRETIONARY

Mutual Aid-Out of County Wild Land Response

REVENUE OPPORTUNITIES

Review and Update City Fee Schedules

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2014-15

v

AN N NN

Conducted Two Training Sessions On Emergency Preparedness With City Of
Cotati And Rancho Adobe Fire District

Implemented Intensive In-House Engineer Academy

Increased The Number Of Trained Engineers In The Fire Division By 5
Hosted Major Drill For Department Personnel And Neighboring Agencies
Completed ISO Audit

MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1: Develop Staffing Plan For Division Expansion
GOAL 2: Spec New Fire Apparatus
GOAL 3: Host Command And Hazardous Materials First Responder Operational

Level Courses

GOAL 4: Implement PSO Lieutenant Position at Station 4
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PUBLIC SAFETY

SOURCES
Plan Check Fees
Fines & Forfeitures
State & Federal Grants
P.0.S.T. Reimbursement
Public Safety Services
Prop 172 Augmentation
Donations and Miscellaneous
Transfers In
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Facilities

Utilities

Capital Outlay
Reimbursement *
Transfer Out

TOTAL EXPENDITURES

* FY 2014-15 Adopted Budget has been changed to reflect transfers in from
Special Revenue funds as Reimbursements in accordance with GAAP for

comparative purposes.

Informational Purposes Only:

Public Safety Budget

Reimbursement From Special Revenue Funds

Casino Mitigation SEA GF Program
Total Resources Provided for Public Safety

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 295,649 $ 250,000 |$ 250,000 | $ -

52,130 166,500 51,200 (115,300)
46,933 5,000 - (5,000)
19,596 50,000 20,000 (30,000)
31,930 25,000 27,000 2,000
227,658 220,000 230,000 10,000

- 80,000 - (80,000)

- 310,000 315,000 5,000

12,973,435 13,737,524 14,580,740 843,216
$ 13647331 $ 14844024 |$ 15473940| $ 629,916
$ 11,689,756 $ 12,709,581 |$ 13428127| $ 718546
371,785 657,352 497,205 (160,147)
391,568 473,100 502,800 29,700
444,288 584,929 380,062 (204,867)
232,387 170,000 436,282 266,282
210,507 268,502 257,161 (11,341)
149,398 162,200 159,100 (3,100)
553,700 476,000 415,000 (61,000)
(500,126) (779,000) (815,044) (36,044)
104,069 121,360 213,247 91,887

$ 13,647,331 $ 14,844,024 |$ 15473940| $ 629,916

$ - $ - $ - $ -

$ INCREASE/

FY 2014-15 FY 2015-16 (DECREASE)

$ 14,844,024 $ 15473940 $ 629,916
779,000 815,044 36,044
500,000 1,532,061 1,032,061

$ 16,123,024 $ 17,821,045 $ 1,698,021
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Alcohol Beverage Service Ordinance (ABSO)

EXPENDITURES
Salaries and Benefits
Operational Expense
Reimbursement*

TOTAL EXPENDITURES

NET COST TO GENERAL FUND

*

2014-15 2015-16

2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 14,627 $ 20648 |$ 31,782 $ 2,134
2,229 2,807 2,799 (8)
(16,856) (32,455) (34,581) (2,126)

$ - 3 - 18 -1 $ -

$ - $ - $ - $ -

FY 2014-15 Adopted Budget has been changed to reflect Transfers In from Special Revenue
Fund as Reimbursement in accordance with Generally Accepted Accounting Principles

(GAAP) for comparative purposes
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Selective Traffic Enforcement Program PT-1525

SOURCES
Federal Grant
TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Capital Outlay

TOTAL EXPENDITURES

NET COST TO GENERAL FUND

2014-15 2015-16

201314 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
$ - - 120,000 | $ 120,000
$ - - 120,000 | $ 120,000
$ - 55,995 $ 55,995
- 17,005 17,005
- 47,000 47,000
- 120,000 | $ 120,000

$ - - = $ -
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ANIMAL SERVICES

DEPARTMENT SERVICES MODEL

MANDATED
¢ Animal Control/Sick/Injured/Stray Dogs
e Animal Licensing

CORE
e Animal Shelter Facility
e Low-cost Spay/Neuter
e Adoptions/Redemptions
e Veterinary Services

DISCRETIONARY
e Foster Care Programs
e Micro-Chipping
e Summer Camps
e Community Marketing Programs/Events

REVENUE OPPORTUNITIES
¢ Update Fee Schedule

MAJOR ACCOMPLISHMENTS FOR FISCAL YEAR 2014-15
v Implemented Electronic Record Keeping Of All Medical Records
v Purchase, ouffit, and start utilizing new Spay/neuter/Adoption van
v Convert kitten adoption room into cage less/colony room
v Added two wellness clinics; Pet Amnesty Week, and a School Humane Program

MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1: Increase Facebook Likes To 5,000/Utilize Our New Website To Its
Potential

GOAL 2: Conduct Two Wellness Clinics This Year
GOAL 3: Expand School Programs; adopt a second school
GOAL 4: Bring Volunteers Back Up To 175

GOAL 5: Streamline Process To Effectively Follow-Up On License/Spay-Neuter
Rabies Warning Violations
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ANIMAL SERVICES

SOURCES
Animal Licenses
Animal Shelter Fee
Animal Shelter Donations
Transfers In
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Facilities
Utilities
Capital Outlay
Reimbursement*

TOTAL EXPENDITURES

FY 2014-15 Adopted Budget has been changed to reflect Transfers In from Special Revenue
Funds as Reimbursements in accordance with Generally Accepted Accounting Principles

(GAAP) for comparative purposes.

Informational Purposes Only:

Animal Services Budget

Reimbursement from Special Revenue Funds
Total Resources Provided for Animal Services

2014-15 2015-16
2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 63,121 $ 45,000 |$ 50,000 | $ 5,000

93,246 70,000 90,000 20,000
9,008 8,000 9,000 1,000
- 61,000 - (61,000)
286,800 340,633 352,367 11,734
$ 452175 § 524,633 |$ 501,367 | $  (23,266)

$ 295933 § 315,902 |$ 325,363 | $ 9,461

45,422 47,260 47,260 -

43,127 40,500 40,500 -

29,448 33,296 36,966 3,670

799 1,000 6,136 5,136

19,608 37,825 37,142 (683)

17,838 16,100 19,000 2,900

- 50,000 - (50,000)

- (17,250) (11,000) 6,250

$ 452175 § 524,633 |$ 501,367 | $  (23,266)
$ - $ - $ - $ -

$ INCREASE/

FY 14-15 FY15-16 (DECREASE)

$ 524633 $ 501,367 $  (23,266)

17,250 11,000 (6,250)

$ 541883 $ 512367 $  (29,516)
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PUBLIC WORKS
DEPARTMENT SERVICES MODEL

MANDATED

Water Utility Services

Water Production

Water Treatment

Water Distribution

Meter Service

Quality Control

Sampling and Analysis

Reporting & Records Management

Wastewater Utility Services

Drainage
[ )
[ )
[ )

Streets

Sewer System Management Plan (SSMP)
Emergency Response/repair

System Improvement Projects

Reporting & Records Management

Storm Drain Management Plan

Best Management Practices (BMP’s)

Storm drain system repair (emergency response)
Storm Water Program

Traffic Signals

Street Lighting

Sidewalks

Asphalt

Signage

Striping

Streetscape (including medians & trees)

Administration

Customer service response/tracking/follow-up
Cash handling

Injury & lliness Prevention Program

Records Management

Warehouse

Service agreements

Expense allocation and tracking

Purchasing
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Buildings
e Preventative maintenance
¢ HVAC - maintenance & repair
o Electrical - repair
e Plumbing — repair
e Replacement/Improvement Projects

Parks/Pools
e Tree Maintenance
e Reclaimed Water Control
e Chemical Treatment
e Pool Safety
e Playground Maintenance & Inspections
e Pedestrian Bridges
e Herbicide Application

CORE
Parks
e Landscape
e Lighting
o Bike paths
e lrrigation
e Courts
Citywide

e Graffiti Abatement
e Weed Abatement
e Vandalism Repair

DISCRETIONARY
e Community Gardens
e Some Street/Curb Markings and Signage

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2014-15

v
v

v

Retrofitted the City’s major corridor street lighting to high efficiency LED lighting

Successfully filled several key department vacancies, including Assistant PW Director,
Project Coordinator, Utility Services Supervisor, and Fleet Services Supervisor

Received State approval of expenditure plan using former Redevelopment Agency bond
funds for City facility improvements

Completed water rate study and implemented new water rates

Cleared several C-section street drain outlets in conjunction with SCWA South Fork
Copeland Creek channel maintenance

Completed Phase 1 of the Senior Center Roof Replacement Project

134



v In cooperation with the Rotary club, upgraded Sports Center landscaping with attractive
and low water-use plants, water recovery system, and dry river bed

v" Implemented State mandated water conservation measures

MAJOR GOALS FOR FISCAL YEAR 2015-16

GOAL 1:
GOAL 2:
GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

GOAL 8:

GOAL 9:
GOAL 10:

GOAL 11:
GOAL 12:
GOAL 13:

Replace Community Center complex sign with new digital sign
Successful transition of reclaimed water infrastructure and management program

Develop preliminary alternatives for consideration of possible new corporation
yard sites

Upgrade SCWA turnout locations to include telemetry for pressure and flow
monitoring

Develop plans and specs for the PAC and Community Center Roof Replacement
Project for construction in Spring/Summer 2016

Update several existing service agreements; develop new master service
agreement for asphalt repairs and streetlight replacement to improve efficiency
and responsiveness

Develop a City tree replacement policy and program

Develop a drain outlet inspection and repair program in conjunction with SCWA
channel maintenance

Develop and implement a plan to reopen parks restrooms

Update department policy and procedures and checklists to standardize Public
Works practices and procedures and ensure consistency

Replace Senior Center multi-use room floors
Replace Public Safety HVAC equipment and controls
Complete Sewer Siphon Lining Project
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PUBLIC WORKS

SOURCES
Library Ground Maintenance
Other Income
Transfers In
General Fund
TOTAL SOURCES

EXPENDITURES
Salaries and Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Facilities
Utilities
Capital Outlay
Reimbursement*®
Transfers Out

TOTAL EXPENDITURES

FY 2014-15 Adopted Budget has been changed to reflect Transfers In from Special Revenue
Funds as Reimbursements in accordance with Generally Accepted Accounting Principles

(GAAP) for comparative purposes.

Informational Purposes Only:

Public Works Budget

Reimbursement from Special Revenue Funds

Total Resources Provided for Public Works

2014-15 2015-16

2013-14 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
$ 8,370 $ 8,370 |$ 8,370 | $ -
744 - - -

- - 30,000 30,000

1,582,876 1,746,160 1,893,403 147,243
$ 1,591,990 $ 1,754,530 1,931,773 | $ 177,243
$ 1212210 $ 1,364,054 |$ 1,227,043 $ (137,011)
197,396 234,903 282,900 47,997
155,344 160,298 326,400 166,102
61,692 92,562 45,667 (46,895)
73,200 37,844 126,416 88,572
76,586 94,914 83,265 (11,649)
277,748 246,077 329,854 83,777
37,812 50,000 80,000 30,000
(500,000) (530,000) (580,000) (50,000)

- 3,878 10,228 6,350

$ 1,591,990 $ 1,754530 |$ 1,931,773 | $ 177,243
$ - - 13 -1 $ -
$ INCREASE/

FY 14-15 FY15-16 (DECREASE)

$ 1754530 $ 1,931,773 § 177,243

530,000 580,000 50,000

§ 2284530 § 2511,773 $ 227,243
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